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MINUTES OF THE NORTHBROOK PUBLIC LIBRARY BOARD MEETING 

October 16, 2025 | 7:00 pm 

 
CALL REGULAR MEETING TO ORDER 

The regular meeting of the Board of Trustees was called to order at 7:05 p.m. by 

Ms. Stacy Oliver. 

 
BOARD OF TRUSTEES ROLL CALL 

The roll was called by Ms. Jennifer McGee 

Trustees Present: Mr. Adam Bazer, Ms. Bryce Budin, Ms. Stacy Oliver, Mr. Nimesh Patel, 

Ms. Janet Spector Bishop, Ms. Barbara Unikel 

Trustees Absent: Ms. Maura Crisham 

Staff Present: Ms. Kate Hall, Ms. Kelly Durov, Ms. Anna Amen, Ms. Becky Moore, 

Ms. Jennifer McGee, Ms. Arielle Raybuck 

Others Present (Virtually): Ms. Liz Rupert, Joffee Emergency Services 

 
APPROVAL OF THE CONSENT AGENDA 

3.1 Approval of the Agenda 

3.2 Approve Regular Session Minutes September 18, 2025 

3.3 Approve Cash Balances & Income Statement September 2025 

3.4 Approve Bills and Charges from September 2025 in the amount of $697,024.53 

 
Ms. Spector Bishop made the motion to approve the consent agenda. Ms. Unikel seconded the 

motion. 

On a roll call vote, Trustees voted: 

Mr. Bazer, Ms. Budin, Ms. Oliver, Mr. Patel, Ms. Spector Bishop, Ms. Unikel 
 

 
PUBLIC COMMENTS 

There were no public comments. 

 
STAFF REPORTS 

Executive Director Report 

Ms. Hall shared that the One Book author event was a great success. She also reported on Baker & 

s ordering. Ms. Durov noted that 

staff have been preparing for this change by transitioning to Ingram and do not anticipate major 

delays. 
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Ms. Hall mentioned upcoming vacation plans in November and sought Board feedback on her intent 

to run for ILA President (2027 2028). Board members shared their perspectives, and Ms. Hall 

acknowledged possible challenges but emphasized the importance of library advocacy and safety. 

 
Benefits Review Process 

Ms. Moore reported that the library is reviewing health, dental, and vision insurance options following 

a significant premium increase. BCBS will remain the provider, with alternatives such as high-

deductible HSA plans under review. Staff input is being gathered, and plan comparisons will be 

presented in November. 

 
BOARD MEMBER REPORTS 

Ms. Oliver, Ms. Spector Bishop, and Ms. Budin attended the One Book, One Northbrook event with 

author Brendan Slocumb and praised its success. Ms. Oliver enjoyed the Taylor Swift kickoff event, 

and Ms. Oliver commended staff for creative programming. Ms. Oliver also attended the ILA 

Conference, and encouraged trustee participation next year. She noted that Ms. Hall and Ms. Oliver 

co-presented a session on library safety with Ms. Tappendorf, Ms. Rupert, Ms. Vering and Ms. Durov. 

 
UNFINISHED BUSINESS 

Data Professional Development Proposal Update 

Ms. Hall reviewed staff development options, based on focus groups and training needs assessment, 

with implementation beginning Spring 2026. Survey results showed strong interest in skill-building, 

and training will be documented for future use. Pre-training assessments may be added to track skill 

levels and measure training effectiveness. 

 
Mr. Bazer made the motion to approve 5th Star Collective Data Professional Development contract as 

presented for a cost not to exceed $23,175. Mr. Patel seconded the motion. 

On a roll call vote, Trustees voted: 

Mr. Bazer, Ms. Budin, Ms. Oliver, Mr. Patel, Ms. Spector Bishop, Ms. Unikel 
 

 
Approve FY27 Levy 

Ms. Amen requested approval of the 4.6% tax increase recommendation for the FY27 levy, based on 

Ms. Budin made the motion to approve an operating levy increase of 4.6% and overall tax levy 

increase for a total of $10,823,650. Mr. Patel seconded the motion. 

On a roll call vote, Trustees voted: 

Mr. Bazer, Ms. Budin, Ms. Oliver, Mr. Patel, Ms. Spector Bishop, Ms. Unikel 
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NEW BUSINESS 

RFP Recommendation for Access Control 

Ms. Durov provided an overview of the Access Control project and RFP process, followed by Ms. 

Rupert from Joffee Security Systems, who discussed the technical findings, and vendor evaluations. 

Total Automation Concepts (TAC) was recommended as the lowest responsible bidder and noted as a 

secure, reliable vendor offering scalable, cloud-supported systems, that IT can support long-term. 

Board discussion included ensuring coverage for all critical areas, including Collaboratory sliding 

doors, avoiding duplicate systems, and comparing vendor options. 

 
Ms. Spector Bishop made the motion to award the Intrusion Alert and Access Control System Upgrade 

Project to Total Automation Concepts, Inc. (TAC) for $265,874 which includes the base bid, 

contingency, and alternate 3 for the Collaboratory doors. Ms. Unikel seconded the motion. 

On a roll call vote, Trustees voted: 

Mr. Bazer, Ms. Budin, Ms. Oliver, Mr. Patel, Ms. Spector Bishop, Ms. Unikel 

“Nay”: None 

 
Review New Services Standards Per Capita Grant Requirements 

the newly revised Illinois Public Library Standards. She 

noted areas not currently met, and plans to achieve compliance. Overall, while some advanced 

standards are not yet met, the library is meeting overall standards and best practices. 

 
Quarterly Strategic Plan Report Check-In 

Ms. Hall provided an overview of the quarterly strategic plan report, highlighting accomplishments 

from the past quarter. As the library nears the end of year one, progress is on target, with a 

comprehensive review planned for early 2026 to assess outcomes and adjust goals for upcoming 

years. 

 
CLOSED SESSION: 

The board did not go into closed session. 

 
AGENA BUILDING 

The board discussed and decided to keep the following items on the November agenda: 

• Health Insurance Benefits Review 

 

• Public Code of Behavior 

ADJOURN 

Ms. Oliver declared the meeting adjourned at 8:28 pm. 

Capita Grant Application (consent) 



 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER 

LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 

 
 
 

 

Ms. Stacy Oliver, resident 

 

 
 
 

Ms. Jennifer McGee, Recorder 


