
NORTHBROOK PUBLIC LIBRARY BOARD MEETING 

November 20, 2025 | 7:00 p.m. 

Northbrook Public Library | Civic 

Regular Monthly Meeting Agenda 

1 Call Regular Meeting to Order  

2 Board of Trustees Roll Call  

3 Consent Agenda 

3.1 Approval of the Agenda  

3.2 Approve Regular Session Minutes  October 16, 2025 

3.3 Approve Cash Balances & Income Statement October 2025 

3.4 Approve Bills and Charges from October 2025 in the amount of $730,628.79 

3.5 Approve Per Capita Grant Application 

3.6 Review Closed Meeting Minutes for past 6 months 

4 Public Comments 

5 Staff Reports 

6 Board Member Reports 

7 Unfinished Business 

7.1 Health Insurance Benefits Proposal 

7.2 Website Development Project 

8 New Business 

8.1 Public Code of Behavior Policy Update 

8.2 Northbrook Park District IGA 

8.3 Lobby Water Feature Designing and Repairs 

9 Closed Session  

10 Agenda Building 

11 Adjourn 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM 

SPECIFICALLY STATES OTHERWISE. 

The Northbrook Public Library is subject to the Requirements of the Americans with Disabilities Act of 1990.  Individuals with disabilities who plan to attend any 
meetings of the Board and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions 
regarding the accessibility of these meetings or the facilities are requested contact 847-272-7074 promptly to allow the Northbrook Public Library to make 
reasonable accommodations for those persons.  Hearing impaired individuals may establish TDD contact by calling 847-272-7074. 
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NORTHBROOK PUBLIC LIBRARY
CASH BALANCES

10/31/2025

Operating
General

Restricted

IMRF
FICA

Total Operating

Ca ital Im rovement

Debt Service

Beginning
Balance Cash Receipts Expenditures

6, 058, 696. 25
388, 158.92
794, 473. 20

29, 826. 94
$ 7, 271, 155. 31 $

7, 335. 15
4, 523.34

656, 347. 35
18,439.26
28, 640. 14
26,709.54

Ending
Balance

5,409,684.05
374,243.00
765,833.06

3, 117.40
11, 858. 49 $ 730, 136. 29 $ 6, 552, 877. 51

$ 7,598,975.01 $ 3,026.05 $ 492.50 $ 7,601,508.56

$ 4, 053. 68 $ 4,053.68

Cash Detail

NB&T-Checking
PayPal

First Bank of Chicago
Fifth Third - Checking/Money Market

US Bancorp
INB

Petty Cash
Total

Operating
307,976.93

5,298.21
256,760.97

5,969, 852. 64
12, 403. 93

109.83
475. 00

$ 6,552, 877. 51

Capital
Improvement Debt Service

54, 949. 59 4, 053.68

7, 545, 961. 62
597. 35

$7, 601, 508. 56 $ 4, 053. 68

NB&T = Northbrook Bank & Trust
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Northbrook Public Library
Income Statement

October 2025

PY Month CY Month
01 - General Operating Fund
Revenues

Undesignated Revenue
Property Tax Levy
Replacement Tax
Impact Fees
Fines, Fees & Rentals
Interest Income

Other Income

Total Undesignated Revenue

Designated Revenue
Gifts & Other Designated Income
Designated Interest Income

Total Designated Revenue

Total Revenues

Expenses
Undesignated Expenses

Materials & Services

Books

Audio Visual

Videos/DVDs

Programs
OCLC
CCS Shared Costs

Total Materials & Services

Human Resources

General Salaries and Wages
Maintenance Salaries & Wages
Group Insurance
Unemployment/Worker's Comp
Staff Development

Total Human Resources

PYYTD CY YTD CY Budget 50%

$139,605.24
$0.00
$0. 00

$3,234.70
$5, 435. 68
$1,658.85

$149, 934. 47

$134,854.28
$1,053.39

$135, 907. 67

$285, 842. 14

$69, 226. 56
$60,873.64

$4, 107.58
$4,245.34
$8,040.47
$6,369.45

$17, 512. 78
$101,149.26

$344,815.00
$14,846.73
$60,926.24

$0.00
$9, 178.42

$429,766.39

$0.00
$0. 00
$0. 00

$3, 479. 42
$2, 336. 65

$297. 12
$6, 113. 19

$2,582.80
$809. 60

$3, 392. 40

$9, 505. 59

$63,328.65
S54. 966. 20

$4, 102.00
£4,260.45
($151. 49)

$5,840.48
$17,860.89
$86,878.53

$355,425.52
$7,838.80

$73,491.73
$408.28

$4, 106.49
$441,270.82

$8, 270, 430. 96
$105, 615. 39

$0.00
$30, 259. 80

$36,892.49
$7, 167.87

$8, 450, 366. 51

$683, 426. 25
$5,737.53

$689, 163. 78

$9,139,530.29

$494,089.92
$448, 028. 80

$18,889.19
$27, 171.93
$47,518.08
$16,539.06
$47,686.36

$605,833.42

$2,205,134.88
$92,641. 16

$377,075.00
$19,086.81
$64,379.47

$2,758,317.32

$4, 594, 211. 72

$0. 00
$3, 119. 87

$29, 100. 14

$20, 249. 65
$2,488.76

$4, 649, 170. 14

$800,356.78
$4, 583. 55

$804, 940. 33

$5,454, 110.47

$491,054.44
3452, 183.69

S17.623.48
'S2S.247.27
$64,935.90
$15, 946. 15

$47,396.97
$615,517.88

$2, 130,202. 17
$52,546.06

$402, 196. 18
$13, 190. 15
$41,749.59

$2, 639, 884. 15

$8,869,000.00
$150, 000. 00

$0.00
$40,000.00
$30,000.00

$100,000.00
$9, 189,000.00

$100, 000. 00
$5,000.00

$105,000.00

$9, 294. 000. 00

$ 1,050,000.00

$124,000.00
$29,000.00
$76,000.00

$1,279, 000. 00

$4,740,000.00
$103,000.00
$880,000.00

$18,000.00
$74,000.00

$5,815,000.00

51. 80%
0.00%
0.00%

72.75%
67.50%

2.49%
50.60%

800.36%
91.67%

766.61%

58.68%

46. 77%

52.37%
54. 99%

62.36%
48. 12%

44. 94%
51.02%
45.70%
73. 28%
56. 42%
45. 40%
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Northbrook Public Library
Income Statement

October 2025

Operating Costs
Photocopy
Office & Library Supplies
Software

Postage
General Insurance

Telephone/lnternet
Professional Services

Furniture, Equipment
Equipment Rental & Maintenance
Community Relations

Total Operating Costs

Maintenance

Vehicle Expense
Janitorial Supplies
Utilities

Building Repairs
Contracted Services

Total Maintenance

Other Expenses
Recruiting
Contingency & Misc Exp
Board Development

Total Other Expenses

Total Undesignated Expenses

Designated Expenses
Miscellaneous Designated Expenses
Designated Materials Expense
Designated Capital Expense
Designated Program Expense

Total Designated Expenses

Transfers & Other Financing Uses
Transfer to CIF

Transfer to Debt Service

Total Transfers & Other Financing Uses

PYI

$370.66
$1,727.64
$5,320.30

$36.65
$0. 00

$23.74
$54,535. 12

$4,814. 14
$1,169.44

$245. 68
$68,243.37

$1,250.08
$1,822.62
$2,368.56

$0.00
$37,760.82
$43,202.08

$0.00
$660. 24

$0. 00
$660.24

$643, 021. 34

$4,512. 18
$14. 95

$0.00
$3, 062. 50
$7,589.63

$0.00
$0.00
$0.00

CY Month

$387.58
$3,560.08

$11,801.54
$577.69

$0. 00
$37. 98

$50, 939. 86
$1, 190. 99

$933.90
$2,646.27

$72, 075. 89

$0. 00
$3,509. 87

$5,501.32
$4, 142.00

$34, 827. 61
$47, 980. 80

$0. 00
$2,604.73

$0. 00
$2, 604. 73

$650,810.77

$4,250.69
$0.00
$0.00

$12, 888. 57

$17,139.26

$0.00
$0.00
$0.00

PYYTD

$14,590.53
$27,959.87
$76,459.43
$15, 813. 92
$67,524.20
$18,396.04

$217, 803. 85
$8,895.71

$32, 093. 59
$21, 681. 75

$501,218.89

$1,848.48
$16,919.59
$15,686.40

$8,588.95
$111,365.56
$154,408.98

$100.00
$5, 230. 89

$336.57
$5,667.46

$4, 025, 446. 07

$585, 778. 87
$589.93

$0. 00
$52, 115. 64

$638,484.44

$0.00
$0.00
$0. 00

CYYTD

$10,044.68
$19,612.40
$68,810. 19
$15, 661. 46
$70, 476. 06

$18,024.72
$283,946.88

$21,323. 17
$35, 815. 36
$36,627.77

$580,342.69

$1,516.46
$20,261.38
$20,492.39
$12,708.00

$129,129.09
$184,107.32

$825. 50
$8,031.55
$1, 172. 93

$10,029.98

$4,033,687.60

$703, 865. 96
$0. 00

$2, 500. 00
$52,868.57

$759, 234. 53

$0.00
$0.00
$0.00

CY Budget

$18,000.00
$70,000.00

$110,000.00
$20,000.00
$88,000.00
$40, 000. 00

$630,000.00
$75, 000. 00
$53,000.00
$55,000.00

$1,159,000.00

$3, 000. 00
$45,000.00
$60, 000. 00
$35,000.00

$245,000.00
$388,000.00

$1, 000. 00
$100,000.00

$1,000.00
$102,000.00

$8,743,000.00

$100,000.00
$0.00
$0.00
$0.00

$100,000.00

$425,000.00
$25,000.00

$450,000.00

50%

55. 80%
28.02%
62.55%
78.31%
80.09%
45.06%
45.07%
28. 43%

67.58%
66.60%
50.07%

50.55%
45.03%
34. 15%
36.31%
52.71%
47. 45%

82.55%
8.03%

117. 29%
9. 83%

46. 14%

703.87%
0. 00%

0. 00%
0.00%

759.23%

0.00%
0. 00%
0. 00%

Total Expenses

NET SURPLUS/CDEFICIT)

$650,610.97 $667,950.03 $4,663,930.51 $4,792,922.13 $9,293,000.00

($364, 768. 83) ($658, 444. 44) $4.475, 599. 78 $661, 188. 34 $1,000. 00

51.58%
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02 - IMRF/FICA Fund
Revenues

Undesignated Revenue
Property Tax Levy-IMRF
Property Tax Levy FICA
Interest Income IMRF
Interest Income FICA

Total Undesignated Revenue

Total Revenues

Expenses
Undesignated Expenses

Human Resources

Employer IMRF
Employer FICA

Total Human Resources

Total Undesignated Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

Northbrook Public Library
Income Statement

October 2025

PY Month CY Month PYYTD CYYTD CY Budget 50%

$6,610.97
$4,627.68

$0.00
$0.00

$11,238.65

$11,238. 65

$0.00
$0.00
$0.00
$0.00
$0.00

$0. 00

$391,644.30
$274,151.02

$255. 16
$178.61

$666, 229. 09

$666, 229. 09

$196,842.99
$168,352.41

$0.00
$0.00

$365, 195.40

$365,195.40

$380,000.00
$325,000.00

$2, 000. 00
$500.00

$707, 500. 00

$707,500.00

51.80%
51.80%

0.00%
0. 00%

51.62%

51. 62%

$27,298.64 $28,640.14 $176,732.37 $182,030.31 $365,000.00 49. 87%
$26,626.58 $26,709.54 $170,383.03 $171,261.43 $340,000.00 50.37%
$53, 925. 22 $55, 349. 68 $347, 115.40 $353, 291. 74 $705, 000. 00 50. 11%

$53,925.22 $55,349.68 $347, 115.40 $353,291.74 $705,000.00 50. 11%

$53, 925. 22 $55. 349. 68 $347, 115. 40 $353, 291. 74 $705, 000. 00 50. 11%

($42,686.57) ($55,349.68) $319.113.69 $11,903.66 $2.500.00
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03 - Capital Improvements Fund
Revenues

Undesignated Revenue
Interest Income

Total Undesignated Revenue

Transfers & Other Financing Sources
Transfer from General fund

Total Transfers & Other Financing Sources

Northbrook Public Library
Income Statement

October 2025

PY Month CY Month

$3, 529. 61
$3,529.61

$0. 00
$0.00

Total Revenues

Expenses
Undesignated Expenses

Capital Projects & Bond Expenses
Renovation/Repair
Professional Fees
Furniture & Equipment

Total Capital & Bond Expenses

Total Undesignated Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

$3.529.61

$0.00
$120.00

$0.00
$120.00

$120.00

$120.00

$3, 409. 61

$3,240.88
$3,240.88

$0. 00
$0. 00

PYYTD

$22,068.97
$22, 068. 97

$0. 00
$0. 00

CY YTD CY Budget

$20, 469. 15
$20,469. 15

$0. 00
$0.00

$492.50 $291,272. 71
$0.00 $2,700.00
$0.00 $1,230. 96

$492.50 $295,203.67

$492. 50 $295, 203. 67

$492.50 $295,203.67

$2.748. 38 ($273, 134. 70)

$20,000.00
$20,000.00

$425,000.00
$425, 000. 00

$3,240. 88 $22,068.97 $20, 469. 15 $445, 000. 00

$16,586.43 $715,000.00
$838.75 $50,000.00

$0.00 $0.00
$17,425. 18 $765,000.00

$17,425. 18 $765,000.00

$17,425. 18 $765.000.00

$3, 043. 97 ($320, 000. 00)

50%

102.35%
102.35%

0.00%
0. 00%

4. 60%

2. 32%
1. 68%
0. 00%
2.28%

2. 28%

2.28%
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05 - Debt Service Fund

Revenues

Undesignated Revenue
Property Tax Levy
Interest Income

Total Undesignated Revenue

Total Revenues

Expenses
Undesignated Expenses

Capital Projects & Bond Expenses
Interest Payments
Principal Payments

Total Capital & Bond Expenses

Total Undesignated Expenses

Transfers & Other Financing Uses
Other Financing Uses

Total Transfers & Other Financing Uses

Total Expenses

NET SURPLUS/fDEFICIT)

Northbrook Public Library
Income Statement

October 2025

PY Month CY Month

$12,533.58
$0.00

$12,533.58

$12,533.58

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$12,533.58

PYYTD CYYTD CY Budget

$0.00 $167, 150. 00 $162, 500. 00 $770, 000. 00

$0.00 $575. 842. 37 $236, 366. 05 $0. 00

50%

$0.00
$0. 00
$0.00

to.oo

$0.00
$0. 00
$0. 00

$0.00

$0. 00
$0. 00

$742,508.63
$483.74

$742,992.37

$742,992.37

$166, 675. 00

$0.00
$166,675.00

$166, 675. 00

$475. 00
$475.00

$398, 866. 05

$0.00
$398,866.05

$398,866.05

$162, 500. 00
$0.00

$162,500.00

$162,500.00

$0. 00
$0.00

$770,000.00
$0.00

$770,000.00

$770,000.00

$325, 000. 00
$445,000.00
$770,000.00

$770,000.00

$0.00
$0. 00

51.80%
0.00%

51.80%

51.80%

50.00%
0.00%

21. 10%

21. 10%

0. 00%
0.00%

21. 10%
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OCTOBER 2025 F A CIAL SU ARY
As a reminder, the General Fund budget is allocated evenly across all 12 months. However,
actual revenues and expenditures are recorded on a cash basis, meaning they reflect when
payments are received or made. This timing difference can create variances early in the fiscal
year.

Total General Fund revenues collected to date is $5, 454, 110.

. Property Taxes - 51. 80% of property taxes have been collected

. Cook County's second installment property tax bills have been delayed due to the
transition from an old mainframe to a new computer system.

. On 11/7/25, Cook County announced that second installment property tax bills for
Tax Year 2024 are expected to be mailed to property owners on November 14,
2025, with a due date of December 15, 2025

. Fines, Fees, and Rentals: Actual receipts have exceeded the conservative budget
estimate.

. Interest Income: Actual receipts have exceeded the conservative budget estimate.

Total General Fund expenditures to date are $4, 789, 117.

Several expenditure categories show variances to budget, primarily due to the timing of annual
or multi-month payments being recorded early in the fiscal year:

. CCS Shared Costs: Higher than budget as the amount recorded represents
approximately 8 months of expense.

. Unemployment/Workers Compensation: Higher than budget as the amount recorded
represents approximately 10 months of expense.

. Office & Library Supplies: Lower than budget due to lower spending than anticipated.

. Software: Higher than budget due to costs being booked when incurred.

. Postage: Higher than budget due to the annual postage deposit being paid.

. General Insurance: Higher than budget as the amount recorded represents
approximately 10 months of expense.

. Furniture, Equipment: Lower than budget due to items not being purchased evenly
throughout the year.

. Equipment Rental & Maintenance: Higher than budget due to full-year RFID and AMH
maintenance fees being recorded in May.

. Community Relations: Higher than budget due to the formation of a meeting room
policy work group, which worked with outside consultants to ensure the community had
a voice in the process.

. Utilities: Lower than budget due to gas costs being higher in winter months compared
to summer months.

. Building Repairs: Lower than budget due to repairs being recorded when incurred not
evenly throughout the year.

. Recruiting: Higher than budget due to reimbursing an out of state candidate for
traveling costs.

. Board Development: Higher than budget due to recording membership costs to ALA
and 11-A for new trustees and ILA Annual Conference Registration costs.
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Northbrook Public Library
Bills, Charges and Transfers for Board of Trustee Approval

Month of October 2026

Operating Funds
Library Claims List
Librarian's Claims List

Payroll
Fica/IMRF
ACH to IPBC
ACH to ADP
AChl to Maike Preissing
Total Operating Funds

Capital Improvement Fund
Claims List

Debt Service Fund

$

$

$

$

$

$

$

$

$

$

222,002.89
15, 225. 79

344, 688. 28
55, 349. 68
91, 502. 17

1, 077. 22
290.26

730, 136.29

492.50
492.50

Grand Total Library $ 730, 628. 79

11/10/2025 11:01 AM Bill Approval 26.xlsx
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Northbrook Public Library
Bank Register Report

Northbrook Bank & Trust General Checking

Transaction Transaction

Number Date Vendor

27019 10/16/2025 Amazon Capital Services

27020 10/16/2025 Culture Amp Inc.

27021 10/16/2025 First Bankcard

27022 10/16/2025 LR Consulting LLC

27023 10/16/2025 WM Corporate Services Inc.

27024 10/27/2025 ABM Industry Groups LLC

27025 10/27/2025 Ancel Glink P.C.

27026 10/27/2025 Best Quality Cleaning

27027 10/27/2025 Chicago Tribune

27028 10/27/2025 Cooperative Computer Service

27029 10/27/2025 F. E. Moran, Inc. - Fire Protection - North

27030 10/27/2025 Fredriksen Fire Equipment Co.

27031 10/27/2025 Garaventa USA Inc.

27032 10/27/2025 IndoffLLC

27033 10/27/2025 International Children's Media Center

27034 10/27/2025 Lynchpin Event Management LLC

27035 10/27/2025 Lynchpin Event Management LLC

27036 10/27/2025 North American Corp of Illinois

27037 10/27/2025 OCLC, Inc.

27038 10/27/2025 Old Town School of Folk Music

27039 10/27/2025 Outsource Solutions Group, Inc.

27040 10/27/2025 Overdrive

Amount Descri tion

$ 5, 884. 02 Monthly Payment - Supplies

$ 6, 120.00 Annual Payment-Software

$ 6, 477. 63 Monthly Payment - Supplies

$ 5, 000. 00 Annual Payment - Professional Fees

$ 752. 05 Monthly Payment-Utilities

$ 15, 459. 97 Monthly Payment-Contracted Services

$ 3, 680.00 Monthly Payment - Professional fees

$ 5,982.68 Monthly Payment - Contracted Services

$721. 99 Annual Payment - Materials

$23, 658. 85 Quarterly Payment - CCS Shared Costs

$4, 600. 00 Annual Payment - Contracted Services

$2,839. 13 Annual Payment - Contracted Services

$1, 695. 00 Annual Payment - Contracted Services

$901.36 Monthly Payment - Supplies

$1,000.00 Annual Payment - Programming

$650. 00 Auditorium Rental

$1, 300. 00 Auditorium Rental

$1,636.62 Monthly Payment - Janitorial Supplies

Annual Payment - Materials - Web

$600.00 Monthly Payment - Programming

Monthly Payment - Professional Services$22,299. 29
& Software

$22, 435. 19 Monthly Payment - Materials
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Northbrook Public Library
Bank Register Report

Northbrook Bank & Trust General Checking

Transaction Transaction
Number Date

27041

Vendor

10/27/2025 Schlesinger Machinery, Inc.

Amount Descri tion

Annual Payment - Equipment Rental and
Maintenance

27042 10/27/2025 Siemens Industry Inc. $1, 415. 00 Contracted Services

27043 10/27/2025 Swank Motion Pictures Inc. $792.00 Monthly Payment p- Programming

27044 10/27/2025 Symmetry Energy Solutions, LLC $2,441.45 Monthly Payment - Utilities

27045 10/27/2025 Thermosystems Building System Solutions
Quarterly Payment - Contracted Services

Ill

27046 10/27/2025 TigerLily Music Inc. $600. 00 Monthly Payment Programming

27049 10/27/2025 Wex Health Inc.

27050 10/27/2025 Yami Vending Inc.

Monthly Payment Flexible Spending,
Dedendant Care and Commuter Benefit

Monthly Payment - Contigency &
'rog ramming

27051 10/31/2025 Amazon Capital Services $15,958.04 Monthly Payment - Supplies

27052 10/31/2025 MarkAnderson $750.00 Monthly Payment - Programming

27053 10/31/2025 Baker &Taylor $3,992. 11 Monthly Payment - Materials

27054 10/31/2025 Heather Benveniste $1,300.00 Auditorium Rental Reimbursment

27055 10/31/2025 Colley Elevator Co. $5, 195. 00 Annual Payment - Contracted Services

27056 10/31/2025 Sylvia de la Cerna $1, 051. 25 Reimbursement

27057 10/31/2025 First Bankcard $11,472.61 Monthly Payment - Supplies

27058 10/31/2025 Gale/Cengage Learning Inc. $1, 397. 14 Monthly Payment - Materials

27059 10/31/2025 Ingram Library Services $9, 392. 79 Monthly Payment - Materials

27060 10/31/2025 MidwestTape LLC $5, 646. 68 Monthly Payment - Materials

27061 10/31/2025 Unbound Agency Annual Payment - Programming - One
Book

$ 222,002.89
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Northbrook Public Library

Bank Register Report
Northbrook Bank & Trust Librarian Checking

Transaction
Number

54896

54931

54932

54933

54934

54935

54936

54937

54938

54939

54940

54941

54942

54943

54944

54945

54946

54947

54948

54949

54950

54951

54952

54953

54954

54955

54956

54957

54958

54959

54960

54961

54962

54963

54964

54965

54966

Transaction
Date Vendor

09/26/2025 VOID - Fifth Star Collective

10/20/2025 Costco

10/23/2025 iOOOBulbs.com

10/23/2025 A-Z Mindfulness

10/23/2025 American Library Association, Membership

10/23/2025 Victor Asuncion

10/23/2025 Zbigniew Banas

10/23/2025 The Book Bin

10/23/2025 Nancy Buehler

10/23/2025 By Experience, Inc.

10/23/2025 CharleneChausis

10/23/2025 Chicago Hearing Society

10/23/2025 Children's Plus Inc

10/23/2025 Cintas

10/23/2025 SeanCollins

10/23/2025 SandraCotler

10/23/2025 Neil Davilo

10/23/2025 Demco

10/23/2025 KellyDurov

10/23/2025 Glenview Chess Club LLC

10/23/2025 Glenview Chess Club LLC

10/23/2025 Benjamin Goluboff

10/23/2025 Angela Gonzalez

10/23/2025 Grainger

10/23/2025 Happiness Forward LLC

10/23/2025 Sarang Heo

10/23/2025 Jayne Herring

10/23/2025 Jayne Herring

10/23/2025 Megan Hollister

10/23/2025 The Home Depot Credit Services

10/23/2025 Illinois Heartland Library System-OCLC

10/23/2025 Illinois Library Association

10/23/2025 Image Specialties of Glenview, Inc.

10/23/2025 Impact Networking LLC

10/23/2025 Information Today, Inc.

10/23/2025 Lisette Kielson

10/23/2025 DannyLai

Amount

($450. 00)

$275.00

$81. 57

$150.00

$317.00

$500. 00

$250.00

$50.00

$250.00

$500. 00

$250.00

$279.00

$497. 49

$555.70

$48. 32

$150.00

$31.49

$360.20

$100.25

$200.00

$300.00

$250.00

$300.00

$73.34

$150. 00

$150.00

$450.00

$450.00

$111.18

$172.34

$42. 52

$40.00

$16.00

$387. 58

$474.50

$250.00

$500.00
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Transaction
Number

54967

54968

54969

54970

54971

54972

54973

54974

54975

54976

54977

54978

54979

54980

54981

54982

54983

54984

54985

54986

54987

54988

54989

54990

54991

54992

54993

54994

54995

54996

54997

Transaction

Date

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

Northbrook Public Library

Bank Register Report
Northbrook Bank & Trust Librarian Checking

Vendor

Lakeshore Learning Materials

Lechner Services

Natalie Lynn Lichtenbert

Limricc - UCGA

Mirja Lorenz

Peter Mandel

McMaster-Carr Supply Co.

Kathleen Jo Zeigler Mitchem

Kathleen Jo Zeigler Mitchem

Northbrook Hardware

Patrick O'Malley

Sheila Osman

Petersen Bros. Plastics, Inc.

Petty Cash Custodian

Polonia Bookstore, Inc.

Primera Technology, Inc.

Laurie Prioletti

Quill LLC

Reds Garden Center

Olga Rudiak

Seedlings Braille Books for Children

Sheet Music Plus

Wanting Shi

Shore Line

Stories Matter Foundation

Sunset Food Mart, Inc.

Teacher Dan

Teacher Dan

Jason Waclawik

Robert Waterbury

Kevin Wood

Amount

$39.08

$116.80

$175.00

$408.28

$250.00

$175.00

$62.89

$250.00

$250.00

$79.75

$250.00

$16. 99

$550.00

$135. 99

$426.82

$43.47

$299.00

$74. 62

$63.00

$300.00

$438.00

$287.69

$500.00

$39.00

$300.00

$166. 51

$250. 00

$250.00

$64.42

$50.00

$400.00

$15,225.79
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Northbrook Public Library

Bank Register Report

Northbrook Bank & Trust Capital Improvements

Transaction Transaction

Number Date Vendor Amount Description

1945 09/26/25 Ancel G link P.C. $ 492. 50 Security Project

$ 492. 50
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ALEXI GIANNOULIAS • Secretary of State & State Librarian 
Illinois State Library, Gwendolyn Brooks Building 

300 S. Second St., Springfield, IL 62701-1796 
 ilsos.gov

 Printed by authority of the State of Illinois by union employees. September 2025 – 1 – LD A 179.12

Illinois State Library 

ILLINOIS PUBLIC LIBRARY PER CAPITA AND 
EQUALIZATION AID GRANT APPLICATION 

Certification of Eligibility 

It is the policy of the State to encourage and protect the freedom of libraries and library systems to acquire 
materials without external limitation and to be protected against attempts to ban, remove, or otherwise restrict 
access to books or other materials. Pursuant to 75 ILCS 10/ Illinois Library System Act and 23 Ill. Adm. Code 
3035.110. 

As the duly authorized representative of the library, by entering my name below, I certify that the applicant library: 

Has adopted the American Library Association's Library Bill of Rights that indicates materials should not 
be proscribed or removed because of partisan or doctrinal disapproval. 

Or, in the alternative, 

Is providing a written policy or procedure, approved and in force at the applicant library(s), declaring the 
inherent authority of the library to provide an adequate collection of books and other materials sufficient 
in size and varied in kind and subject matter to satisfy the library needs of students or patrons served and 
prohibit the practice of banning specific books or resources.  

I also certify that at the request of the State Librarian, the library agrees to provide the Illinois State Library with 
any final decision for reconsideration of library materials during the term of the grant award. 

Prefix:  _______  First Name:  ______________    _________  Last Name:  _________________________________ 

Title:  __________________________________  Pronouns:  ______________  Date:  ______________________

(e.g., Mr., Ms., Mx., Dr., etc)

q

q

1
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Illinois Public Library Per Capita and Equalization Aid Grants 

As required by The Illinois Library System Act (23 Ill. Adm. Code 3030.200 (a)(2)(I) and (J)), to be eligible for 
funding, the applying public library must meet the definition of a library and public library, and be recognized by 
the Illinois State Library as a full member of an Illinois library system, which includes completion of the most 
recent Illinois Public Library Annual Report (IPLAR). 

The Library Board of Trustees agrees to expend the funds received for the purposes outlined in the application 
as approved by the Illinois State Library, and as stipulated by the Illinois Library Systems Act (75 ILCS 10/8 and 
10/8.1) and Illinois State Library Grant Programs (23 Ill. Adm. Code 3035.115 and 3035.135). 

The Library Board of Trustees affirms that all grant funds received because of this application shall be used to 
provide public library service to its community by supplementing the library’s regular budget and that it will  
not reduce, nor cause to have reduced, the public library’s levy in the current or next fiscal year. 

The Library Board of Trustees agrees that the Illinois State Library or its designee shall have the right to examine 
any of the records directly related to this grant. 

Legal Name of Library:  _______________________________________________________________________ 

Library’s Control Number: _____________  Branch Number: _________________ Today’s Date: ____________  

Contact information of the person completing this grant application: 

Prefix: ____________ First Name: _________________________ Last Name: ___________________________  

Title: __________________________________ Pronouns: ___________  Phone Number: _________________

Email Address:  _____________________________________________________________________________

Library’s mailing address to receive grant payments: 

Address 1: _________________________________________________________________________________ 

Address 2: _________________________________________________________________________________

City: _________________________________________ State: ___________  ZIP + 4: _____________________ 

By checking this box, I certify: 1) that I have the authority to submit this application on behalf of the Library 
Board of Trustees, and 2) that the statements herein are true, complete and accurate to the best of my 
knowledge. The Library Board of Trustees is aware that any false, fictitious or fraudulent statements or claims 
may be subject to civil, criminal or administrative penalties. 

(e.g., Mr., Ms., Mx., Dr., etc)

2
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Service Area Population _________________________________  
 
Please use the Illinois Public Library Service Area Map to obtain the most accurate service area population.  
 
Changes in the population count or the library’s service require documentation and supporting information. 
Contact the Illinois State Library to document this change. Documentation must include one of the following:  
 

A U.S. Census certification (e.g., correction or special census) that has been filed with the Office of the •
Secretary of State Index Department prior to submission of the application. 
For population changes, annexations or disconnects that are typically not documented by the U.S. Census, •
the library must submit appropriate and substantial supporting information, including a certified population 
count. Examples include but are not limited to: legal documentation from an appropriate municipal corporate 
authority or a library district’s referenda questions and certified results. 

 
If the population has not changed, no additional documentation is necessary. 
 
 
 
Part I. Review of Illinois Public Library Standards 
 
To be eligible for a per capita grant, a public library shall show that it will either meet or show progress toward 
meeting the Illinois library standards as most recently adopted by the Illinois Library Association (75 ILCS 10/8.1). 
 
A grant applicant with performance levels below the Core Standards must raise or improve its performance levels 
in relation to the standards according to the objectives, time frames, and priorities the library shall state in the 
application, and which are consistent with the terms of the plan of service of the system of which it is a member. 
(23 ILAC 3035.115) 
 
The Library Director and the Board of Trustees shall review the entirety of each of the 12 topics described the 
Illinois Public Library Standards. To complete this application, refer to the chart within each topic and indicate 
the level at which your library meets each standard (Core, Intermediate, or Advanced).  

3
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1.) Access 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

4
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2.) Advocacy and Community Engagement 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

5
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3.) Buildings and Grounds 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

6
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4.) Collection Management 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

7
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5.) Finance and Budget 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

8
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6.) Governance and Administration 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

9
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7.) Human Resources 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

10
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https://www.ila.org/publications/illinois-public-library-standards/information-services


9.) Marketing and Promotion 
 

Library meets all Core Standards 
 
If your library does not meet one or more of the Core Standards, please summarize your planned strategies to meet or 
show progress towards meeting all Core Standards during the next fiscal year. If one or more of the Core Standards is not 
applicable to your library, please explain which are not applicable and why.  
 

q

12
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https://www.ila.org/publications/illinois-public-library-standards/programming


https://www.ila.org/publications/illinois-public-library-standards/safety-and-emergency-preparedness


https://www.ila.org/publications/illinois-public-library-standards/technology


Part IIa: Planned Use of Public Library Per Capita Grant Funds [All Applicants] 
 
Describe objectives and priorities for use of grant monies to meet or improve performance levels in relation to the standards 
outlined in Illinois Public Library Standards (23 ILAC 3035.115). Use general categories in identifying planned expenditures. 
Do NOT include monetary figures or specific brand. 
 

16
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Part IIb: Planned Use of Equalization Aid Grant Funds  
An Equalization Aid Grant is a supplemental award in addition to a library’s per capita allotment. This section is required 
to be completed only by libraries informed they are eligible for this award. 
 
Describe the additional objectives and priorities for use of Equalization Aid grant monies to meet or improve performance 
levels in relation to the standards outlined in the Illinois Public Library Standards (23 ILAC 3035.115). Use general categories 
in identifying planned expenditures. Do NOT include monetary figures or specific brands. 
 

17
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NORTHBROOK PUBLIC LIBRARY 

BI-ANNUAL REVIEW OF MINUTES AND RECORDINGS 

NOVEMBER 2025 

A. Closed Session Minutes to Review

Make determinations about written minutes of closed sessions to release or keep closed.

Date Reason Recommendation 

11/16/2023 Potential Litigation Keep Closed 

3/21/2024 Executive Director Annual Review Release 

Motion: To approve the release of the March 21, 2024 executive session minutes and keep the 

November 16, 2023 minutes closed. 

B. Closed Session Recordings to Review

Make determinations about recordings of closed sessions for which the written minutes have been

approved and/or released. Recordings may be destroyed if the written minutes have been

approved (even if not released) and at least 18 months have passed.  A separate motion must be

made to destroy closed session recordings.

Motion: To destroy the verbatim recordings of closed session meetings from November 16, 2023 

and March 21, 2024. 

Date Reason Eligible for Destruction 

11/16/2023 Potential Litigation August 2025 

3/21/2024 Executive Director Annual Review November 2025 
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Agenda Items   

3 Consent Agenda 

3.5  Approve Per Capita Grant Application 
This is the annual grant that we apply for from the Illinois State Library.  The grant fundes are 
used for technology purchases.   

 
3.6 Review Closed Meeting Minutes for past 6 months 
 Per 5 ILCS 120/2.05, we are doing the semi-annual review of closed meeting minutes.  The 

recommendations are included in the packets.  If there are no objections to the 
recommendations, these will be included in the approval of the consent agenda.  If anyone 
wants to discuss this agenda item in more detail, it can be removed from the consent agenda 
and moved to new business.   

7 Unfinished Business 

7.1 Health Insurance Benefits Proposal 

HR Director Becky Moore has included a memo with updates on the timeline and process for 

the health insurance benefits review.  Because we are still awaiting additional information 

 

 

7.2 Website Development Project 

Marketing & Communications Manager Linda Vering has included a memo with options for 
our website redesign vendor and will be present to go over the vendors and answer 
questions. The board has the opportunity to select a vendor at this meeting if you feel ready 
to do so. If additional information or discussion is needed, we can adjust the website timeline 
and continue the review process and place this item on the January agenda for final 
consideration. 

8 New Business 

8.1 Public Code of Behavior Policy Update 
As requested by the board at the September Board meeting, a revised policy is included in 
the packet along with a memo describing the changes that are being recommended.  The 
board may choose to approve the updated policy at this meeting. Once approved, we will 
begin rolling out the new policies and procedures to staff. 
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8.2 Northbrook Park District IGA 
As discussed several months ago, we are moving forward with formalizing our partnership 
with the Park District. Included in the packet is an Intergovernmental Agreement with the 
Northbrook Park District that outlines our longstanding collaborative relationship. The 
agreement provides a framework for the reciprocal use of facilities, staff, and equipment, as 
well as opportunities for joint programs and community events. Formalizing this partnership 
will allow both organizations to continue sharing resources efficiently, reducing costs, and 
enhancing services for the Northbrook community. The agreement has been reviewed by the 
attorneys for both organizations. We are asking the board to consider and, if you feel ready, 
approve the Intergovernmental Agreement at this meeting. 

10 Agenda Building 

  

Board Update 

• Thank you to all the trustees that are planning to attend the Illinois Library Association Annual 
Legislative Breakfast on Wednesday, December 3 at the Hilton in Northbrook.  Doors open at 
8am and the program goes from 8:30-10:00.  I will also be present and look forward to seeing 
everyone who is coming there.  ILA has information on Illinois legislative priorities and Federal 
legislative priorities.  So far the following legislators have RSVPed that they will be there.  
Ideally we will have some of us at every table:  

o Outreach Director Jessica Sewell for Senator Tammy Duckworth  
o Senator Julie Morrison 
o Representative Tracy Katz Muhl 
o Chief of Staff Liam Harding for Representative Jennifer Gong-Gershowitz 

• 

report as I was in Italy from Nov 3-12 when I would normally be compiling everything.   

Connect with Our Community 

Patron Feedback 

We are now including the patron feedback in the link below.  This will take you to the data 
   

• Northbrook Public Library Patron Feedback Link 

Collections 

• 

website, similar to our New York Times eResource. Access is available in the 
building or remotely with a Northbrook Library card, and we plan to promote 
this new service launched by Adult Services Librarian Harvey Huie more 
widely in the coming months. 
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• Our primary book vendor, Baker & Taylor, is going out of business at the end of 
the year. Here are a few updates on how the library is responding: 

o Technical Services staff canceled nearly 2,000 orders through Baker & 
Taylor as they are going out of business at the end of the year and 
reordered them through new vendors.  

o A book sales representative from an existing library book vendor, Libraria, 
visited Youth Services on Friday, October 17 to preview upcoming youth 
non-fiction and fiction titles coming out in early 2026. Youth Services will 
pre-order titles of interest to our community. Given the changes with 
Baker & Taylor, Adult Services selectors also met with Libraria to learn 
more about their services for purchasing adult books.  

o Youth Services staff are working with Overdrive (Libby) and Baker & Taylor 
to move our Boundless collection to Overdrive (Libby). This will affect our 
current e-book lending intergovernmental agreement and we have been 
in contact with local public schools discussing possibilities.  

Outreach & Partnerships 

Upcoming Partnerships 

• National Friends of the Library Week was October 19-25. The Friends hosted a Used Book 
Sale, displayed items in our lobby display cases in October, had a Friends member-only 
movie event, and provided treats in appreciation of the library staff. Linda Vering assisted with 
promoting National Friends of the Library week. Aaron Ashmann from Events Productions 
served as the weeklong   

• We hosted a Village Community Forum on November 12.  

• Marketing & Communications Manager, Linda Vering 
worked with Facilities staff member Vu Nguyen to 
coordinate and drop off food donations at the Northfield 
Township Food Pantry. We also partnered with staff from 
Neiman Marcus in Northbrook Court this year, which 
provided an extra vehicle load of food! 

• Staff worked with Cook County Commissioner Scott 

initiative, which we promoted in email, on the website, 
on the digital display.  had a 
table in the lobby to engage with patrons on October 24 
from 11am-2pm. 

• 
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Programs 

One Book One Northbrook 

• Adult Services staff hosted a variety of programs for our 4th One Book One 
Northbrook, with programs centered around Symphony of Secrets by 
Brendan Slocumb including an event with the author on October 15th. The 
feedback received from patrons both via program surveys and in-person 
comments have been overwhelmingly positive. We will have a 
comprehensive report next month. 

• Youth Services staff participated in planning the One Book, One Northbrook 
Kickoff event and provided a craft at the event.  

Winter Reading 

• Winter Reading kicks off December 1. 
December 1 and invites readers of all ages to cozy up with good books and earn prizes. Last 

and gift cards for adults, plus books and prize drawings for youth and teens. 

 

 

 

 

 

 

 

Adult Services 

• Illinois Libraries Present featured guest Marissa Bode, on October 21st. Bode made her 
feature film debut as Nessarose in Academy Award-winning blockbuster, Wicked, directed by 
Jon M. Chu. Northbrook Public Library had 20 registrants and 14 attended live. 

• Margo Hill, Adult Services Librarian, hosted New York filmmaker Lisa Hurwitz to 
screen her documentary, The Automat, with a director Q&A afterwards. 
Everyone in the audience stayed for the Q&A and many registrants participated 
in asking questions for Lisa. The film featured how the Automat served as a 
community hub for New Yorkers and Philadelphians from the 1930s through the 
1960s. 

Page 36 of 75



• An Abraham Lincoln lookalike graced the 
library with his regal presence and leadership. 
This engaging and informative history 
program was arranged by Adult Services 
librarian Jill Franklin. After the program, Mr. 
Lincoln was swarmed by children clamoring to 
take selfies with the historic figure and asking 
their own probing questions. 

 

 
 

• On October 12th, Tango with Winnie 
once again opened our Fine Arts Fall 
concert series to great success. 108 
patrons attended the concert, and many 
positive comments were heard including: 

and joy. Music is 
 

 

 

Youth Services 

• The Taylor Swift Pop-Up program featured themed crafts, photo 
opportunities, and Taylor Swift BINGO timed to the weekend of her 
new album release, drawing enthusiastic participation from fans of 
all ages. 

• Korean Language Storytime celebrated the Cheosuk holiday, 
sharing cultural traditions and stories that connected families to 
Korean heritage. 

• The Barnyard Boogie Storytime delighted young attendees, and 
during the bubbles segment of an outer-space themed all-ages storytime, one caregiver 

 

• The Library Scavenger Hunt sparked joy and excitement as 
children eagerly searched for clues and chose a sticker reward  It 
was so much fun for them to choose a sticker, and difficult for them to 

 

• The Halloween Storyfest brought families together for festive 
stories, costumes, and seasonal fun throughout the library. 
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Collaboratory Projects 

• 110 items were 3D printed for community members. 

 

Connect with Our Community 

• Megan Hollister, Maker Specialist, 
helped a patron who had never used the 
Cricut before. She wanted to put ducks 
with sunglasses on these small as well as 

~3-inch plastic 
containers names. She gave her the 
option of using the transfer tape to layer 
the orange beak, feet, black sunglasses, 
and the duck bodies to make it easier to 
line up but she felt pretty confident in 
her tweezer abilities. She did great and 
finished all 10 of her boxes pretty quickly. 

 

• Eric Flowers, Maker Specialist, helped a 
patron embroider this nice multicolor design 
for a onesie. The design came from our 
built-in selection  good to see people 
find something interesting in our design 
library   pattern 
separately. 

 

 

 

 

• Eric held a program for 7 patrons in grades 3-5 on the 
properties of some DIY electromagnets. Each wrapped a 
basic iron bolt in enameled wire and hooked them to 
batteries via alligator clips to pick up paper clips as 
current flow. They compared the results of more vs. 
fewer coils, small vs. large cores, round vs. rod shaped 
objects, and different battery configurations. It 
generated some pretty fun questions from the kids.  
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• MS Assistant Manager, Michelle Mistalski, 
assisted a first-time visitor to the Collaboratory to 
make bookmarks. The young patron knew how to 
use the Cricut machine and with some guidance, 
they were able to do their project quickly. They 
loved how their bookmarks came out. 

 

 

 

 

 

• Michelle also taught a DIY Hardcover Book Sleeve 
program. 

 

 

 

 

 

 

 

 

 

 

• Maker Specialist Dylan McDowell helped a 
young patron came in with his grandmother to 
make a toast pillow. She helped them use the 
Brother design center to draw and embroider a 
face onto the front of the pillow and helped 
them use one of the sewing machines to put 
together the rest of the design. 

• Dylan also hosted a program on creating 
embossed metal pendants. Most of the patrons 
being able to complete two pendants. 

Page 39 of 75



Everyone was able to execute the technique 
and had fun creating their pieces. Several 
patrons expressed excitement to try more at 
home as well. 
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• Daniel Choi, Maker Specialist, led the Wire Bending Bonsai Tree program. 
Patrons learned how to make bonsai trees out of colored craft/jewelry wire. 

 

 

 

 

 

 

 

 

 

 

 

 

• Daniel assisted a patron in creating a custom cross for his godson to hang on his wall to 
commemorate his baptism. Originally, he wanted the cross to be around a half inch thick, 
but Daniel explained our laser can only cut through materials that are less than ¼ They 
compromised and used 4 pieces of ⅛ inch walnut cut out and engraved with the design, 
stacked together. 

  

      

Page 41 of 75



Social Media 

• Staff were encouraged to wear Halloween 
costumes, which was our most popular social 
media posts of the month!  

Facebook: Happy 
Halloween 10/31/25 
Views: 3,192 
Interactions: 64 
Shares: 1 

 
Facebook: Go, Cubs, Go! 10/8/25 
Reach: 1,621 
Views: 3,075 
Interactions: 54 
Shares: 1 

 

 

 

 

 

 

• TikTok: 
Sharing is Caring 10/22/25 
Likes: 27 
Views: 438 views 
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Build an Inclusive Culture 

• Becky Moore collaborated with Zheng Consulting on the EDI Follow-Up Assessment for all 
staff, including a survey and qualitative staff interviews across departments. The library 

 on 
the findings planned for early 2026. 

CE & Training 

• Our 44 Person in Charge staff are expected to complete Mental Health First Aid certification 
training by the end of this year. This certification lasts for three years and provides staff with 
tools to recognize mental health issues, training on de-escalation, and resources for 
community support.  

• With our main book vendor, Baker & Taylor, going out of business at the end of the year, we 
have decided to move to Ingram as our primary book vendor. All selectors have received 

Interim Technical Services Assistant 
Manager, Brian Nelson, has been leading this transition.  

• Circulation Manager, Kim Hegelund, is working with Mallory Edgar on updating our 
interlibrary loan annual survey (ILLINET) process per our new agreement with Fifth Star 
Collective. 

• Circulation Manager Kim Hegelund and Technical Services Manager Jessica Thomson 
participated in OCLC Day. The conference shared best practices for resource sharing and 
updates to OCLC. 

• ADP and remote work guidelines were updated by Becky Moore and Laurie Prioletti in order 
to provide clear expectations and procedures around time and attendance.  

• One of the requirements of the Illinois Workplace Transparency Act is to provide annual 
harassment training to all employees. Partnered with OSG to launch the Harassment 
Prevention for Managers (IL) and Employees (IL) training using the KnowBe4 platform. Due 
date for completion of the training is November 30. 

• Becky Moore and Laurie Prioletti have been engaging with personnel from IPBC to review 
benefits with a focus on health insurance. Becky will be providing an update at the Board 
meeting about this.  

• Interim Technical Services Assistant Manager Brian Nelson hosted Molly Mansfield and intern 
Vivian from CCS to observe the Acquisitions workflow in Polaris. 

• Technical Services Manager Jessica Thomson was selected to be a member of the Database 
Advisory Group. This group consults with CCS to discuss requests for new policies including 
material codes, loan period codes, fine codes, patron codes, patron stat classes, or 
collections. Additionally, the committee will research and analyze other system-wide policies 
or practice changes that would impact multiple areas of service. 

Page 43 of 75



• Many staff attended and presented at the Illinois 
Library Association Conference. Presentations that 
included Northbrook Public Library Staff were: 

o Courageous Belonging: Navigating Public 
Backlash and the First Amendment with Care 
presented by Stacy Oliver, Kate Hall, Kelly 
Durov, Linda Vering, Elizabeth Rupert (Joffe 
Emergency Services), Holly Bartecki (Jasculca 
Terman), and Julie Tappendorf (Ancel Glink)   

o Supporting Neurodiverse Adults and Staff in 
the Library presented by Kelly Durov, Emily 
Raming (Total Link 2 Community), and Amy Henkels (Ela Library District) 

o Poster Session: Unlocking the Data Treasure Trove presented by Kelly Durov, Kim 
Hegelund, Susan Wolf, and Mallory Edgar (Fifth Star Collection) 

 

Key takeaways from staff included:  

• Programming, outreach, storytimes, and collection ideas. 

• Strategies for creating inclusive spaces where patrons and staff feel valued and central, not 
just included. 

• How libraries can build meaningful relationships with diverse communities and respond to 
unique needs by establishing equitable goals. 

• It was a valuable learning and networking experience. 

Personnel 

Hires 

New 

• Taylor Keahey, part-time substitute Youth Services Assistant (YS) joined effective October 1. 
Replacement 

• Colleen Reese, full-time Circulation Supervisor (CIRC) joined effective October 27. 

Change in Position and/or Status 

• None 

Departures 

• None 
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Create Spaces to Belong 

• Linda Vering and our web developer, Bright Plum, created a web accessibility statement that 
is now on our website at: https://www.northbrook.info/accessibility. 
statement affirms its commitment to equitable access to its website and digital resources, 
guided by the principles of the Web Content Accessibility Guidelines (WCAG). It also explains 
how patrons can report accessibility barriers or request assistance accessing online content. 

• Graphics worked with Jill Franklin, Adult Services Librarian, to create some updated signage 
for our world language collection on the 2nd floor. 

• Graphic Designer Princess Gonzalez Esparza and Marketing Assistant Cat Garcia worked with 
Youth Services Librarian Amanda Lopez on an ofrenda for the Día de los Muertos display, 
which will be featured in the YS Department to celebrate the holiday later this fall. Staff and 
patrons will be able to design a frame for the display. 

• Accessibility Hour on October 12 provided a welcoming, low-sensory library environment 
designed to support patrons who benefit from a calmer setting. Thanks to Julianne Medel for 
coordinating this initiative.  

Safety 

• Naloxone is now in first aid kits in library, staff have been trained, and procedures are written. 

Facilities 

• Staff continued training on HVAC system operations and maintenance, while performing 
seasonal adjustments to schedules, setpoints, and monitoring the steam boiler, hydronic 
boilers, and temperature systems in response to weather fluctuations. 

Technology 

• Intrusion Alert and Access Control project is moving. Total Automation Concepts did an initial 
walk through with Kelly Durov and Jason Halack this month and we have a kick off meeting 
scheduled for Friday, November 14.  

Finance 

• On 11/7/25  Cook County announced that second installment property tax bills for Tax Year 
2024 are expected to be mailed to property owners on November 14, 2025, with a due date 
of December 15, 2025 

 
 
Kelly Durov, Assistant Director 
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Monthly Statistics Dashboard (Page 3 of 3)
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This dashboard displays monthly statistics for key data categories tracked by the Northbrook Public Library (NPL). For each statistic, a combo chart displays the current fiscal

year's data as light purple columns and the previous fiscal year's data as a dark purple dashed line, for comparison purposes. A fiscal year-to-date (FYTD) total is also provided

to the right of each combo chart, with an indicator denoting the percentage change comparing the current FYTD total to the same time period the previous fiscal year. 
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Memorandum 

 

Date: November 20, 2025 
 
From:  Becky Moore, Human Resources Director 
To:  Northbrook Public Library Board of Trustees  
Subject: Employee Benefits Review  Project Update and Next Steps 
 
We are currently waiting on additional information from IPBC, including underwriting data 
and updated rate details in order to bring recommendations to the board
taking longer than expected. IPBC has informed us we can have until March 15, 2026 to 
update plans instead of the mid-February timeline they originally gave.   
 
As a result, we will not be presenting benefit plan options or recommendations at this 
meeting. Instead, we will be bringing a full set of findings and recommendations to the 
Board at the January 15, 2026 meeting, with final approval by the board expected in 
February 2026. This extension ensures that the Library will have complete and accurate 
information before making any decisions. 
 
Plan Design Changes Under Review 
To provide clarity on what the Library is actively evaluating, below is the list of plan design 
changes that are under consideration. These options are dependent on receiving final 
underwriting and rate data from IPBC: 
 
Health Plans 

• Maintain current PPO plan with adjustments to deductibles, co-pays, or out-of-pocket 
maximums 

• Introduce a High Deductible Health Plan (HDHP) paired with a Health Savings 
Account (HSA) 

• Evaluate premium cost-sharing adjustments between the Library and employees 
• Explore alternative network or tiered PPO options   

 
Dental & Vision Plans 

• Review current coverage levels and utilization 
• Assess whether adjusting coverage limits or cost-sharing structures could offer savings 
•  
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Project Background 
 
As reviewed at the October 16, 2025 Board meeting, the Library is conducting a 
comprehensive evaluation of employee benefits. The goal is to ensure our offerings continue 
to provide strong value to staff, remain competitive, and support long-term financial 
sustainability. 
 
Progress to Date 
 

Since the October meeting, we have continued gathering the data and input needed to 
complete a comprehensive review of our employee benefits. Key areas of progress include: 

 

• Staff Input: Survey of benefits-eligible staff on valued features and unmet needs 
• Claims & Utilization Review: Working with IPBC and Milliman to assess usage 

patterns and cost drivers 
• Market Comparison: Benchmarking our plans against peer libraries and public-sector 

employers 
• Plan Design Exploration: Requesting quotes for multiple plan structures, including 

PPO and HDHP/HSA options and revised cost-sharing models 
The Library is focusing primarily on our health, dental, and vision plans, as these represent 
the largest portion of our benefits spending and offer the greatest opportunity for value and 
potential savings. 
 
Revised Timeline and Next Steps  
 

IPBC requires additional time to complete underwriting and prepare plan comparison data. 
Because underwriting is happening now, the deadline for final benefit decisions has shifted 
from February to March 2026, providing more time for complete analysis. 
 
Expected IPBC Deliverables (December): 

• Open enrollment timeline for the July 1, 2026 plan year 

• Updated rate information, underwriting results, and plan design comparisons 
 
Updated Board Timeline: 

• January 15, 2026: Presentation of findings and plan design recommendations 

• February 19, 2026: Anticipated Board vote 

• March 2026: Final deadline for plan decisions 
 
Conclusion 
 
The benefits review remains on track to deliver thoughtful, data-driven recommendations 

-being. I 
look forward to presenting our findings and proposed 2026 plan options to the Board in 
January. 
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Memorandum 

DATE: November 11, 2025 

TO: Board of Trustees                                                   

FROM: Linda Vering Marketing & Communication Manager 

RE: Website Development Project Update  

After the library’s Web Dev Team reviewed library websites and reviewed feedback from other libraries, we 

narrowed the vendor list to three vendors: Biblioweb, CyberOptik, and Weblinx.  

Overview of Web Development Vendors 

BiblioWeb 

BiblioWeb is a website development platform that integrates with the BiblioCore catalog discovery layer, which 

allows public libraries to create websites that integrate their catalog and reading recommendations in a 

seamless and dynamic way. While CyberOptik and Weblinx will provide a website that would fully meet our 

patrons’ needs today, as their usage of the library evolves, BiblioWeb will continue to add new features and 

functionality, such as opt-in personalized dynamic content, which will allow libraries to create custom browse 

pages and personalized promotions to showcase their collections, services, and events to different audiences. 

Our research, through visiting library websites, speaking with library professionals, attending demos, and 

meeting with staff, indicates that BiblioWeb would provide a comprehensive, integrated approach to managing 

our library’s entire web presence that will meet and exceed our needs. After launch, BiblioWeb’s annual 

maintenance provides proactive web development, WordPress updates and fixes, accessibility improvements 

and compliance monitoring, security monitoring, and 24/7 site support. 

 

BiblioWeb library websites include: 

 

● Chicago Public Library  

● Glenview Public Library 

● Boston Public Library 

 

BiblioWeb development proposal 

 

Implementation timeline & website safety and security overview  

Feature sheet 

Library master agreement 
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CyberOptik 

CyberOptik is a full-service website development vendor with over 23 years of experience. Our research, 

through visiting library websites, speaking with library professionals, attending demos, and meeting with their 

staff, indicates that CyberOptik will deliver a solid, user-friendly website that will better integrate our library’s 

catalog, events, and room rentals, to provide a more seamless experience than our current site. Overall, we 

believe CyberOptik would adequately meet our needs. 

 

CyberOptik library websites include: 

 

● Fountaindale Public Library 

● Frankfort Public Library 

● Joliet Public Library 

 

CyberOptik website development proposal 

Weblinx 

Weblinx is a full-service website development vendor that manages many public library sites. Our research, 

through researching library websites, speaking with library professionals, attending demos, and meeting with 

their staff, indicates that Weblinx will deliver a solid, user-friendly website that will better integrate our library’s 

catalog, events, and room rentals, to provide a more seamless experience than our current site. Compared to 

CyberOptik or BiblioWeb, which rely more heavily on modified templates, Weblinx offers a more customized 

design approach. Overall, we believe Weblinx would adequately meet our needs. 

Weblinx library websites include: 

 

● Niles Maine Public Library 

● Park Ridge Public Library    

● Cook Memorial Public Library 

 

Weblinx website development proposal  

Recommendation  

The library’s Web Development team is making a strong recommendation to select BiblioWeb for the library’s 

website development project. BiblioWeb is the only solution that will provide a comprehensive and integrated 

approach by directly leveraging the BiblioCore discovery layer to provide a seamless, dynamic patron 

experience for accessing the catalog, events, and reading recommendations. In addition, unlike the other 

website development providers, BiblioWeb is designed to evolve by offering ongoing functionality like opt-in 

personalized dynamic content. 

We are asking the Board to decide on a website development vendor to redesign our website and approve an 

amount not to exceed for the implementation of the website. The annual costs will be presented, based on the 

board’s decision, as part of the annual budget. We have included the annual costs to help the Board make an 

informed decision by providing a full overview of all costs.  

Thank you for your consideration of these vendors. I will be present at the meeting to go over the options and 

answer any questions. I look forward to discussing the website redesign options with the board.   
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Comparison of Website Development Vendors Considered 

Core Requirements Biblioweb CyberOptik Weblinx 

Meets or exceeds WCAG 
2. AA standards 

Yes Additional cost Yes 

Has a method for 
maintaining accessibility 

Yes, included Additional cost Additional cost 

Built on WordPress Yes Yes Yes 

Responsive design for 
mobile platforms 

Yes Yes Yes 

Seamless connection 
with our catalog 

Provides the most 
seamless integration with 
our catalog dynamically 
throughout the website 

The catalog will be 
integrated more 
seamlessly than our 
current site 

The catalog will be 
integrated more 
seamlessly than our 
current site 

Seamless connection 
with our events & room 
bookings system 

Events and room 
bookings will be 
integrated more 
seamlessly than our 
current website. 

Events and room 
bookings will be 
integrated more 
seamlessly than our 
current website. 

Events and room 
bookings will be 
integrated more 
seamlessly than our 
current website. 

Provides multi-language 
support 

Yes, via Google 
Translate 

Yes, via Google 
Translate 

Yes, via Google 
Translate 

Ensures continuous 
improvement - new 
features/functionality 

Yes, via crowdsourced 
enhancements and 
suggestions. Their 2026 
roadmap includes some 
exciting features 

No. After launch, any 
future site improvements 
would require additional 
development time and 
cost 

No. After launch, any 
future site improvements 
would require additional 
development time and 
cost 

Has a verified, proven 
track record with other 
libraries 

Yes, I have spoken with 
other libraries about their 
experience.  

Yes, I have spoken with 
another library about 
their experience. 

Yes, I have spoken with 
other libraries about their 
experience 

Has worked with Drupal 
to WordPress migrations 

Yes Yes Yes 

Has worked with our 
integrated systems 

Yes Yes Yes 

Can meet the launch 
timeline 

Yes Yes Yes 

Offers 24/7 support Yes No, tickets require 1-2 
days for a response 

No, tickets require 1-2 
days for a response 

Additional cost for routine 
support 

No Yes Yes 

Built with a responsive 
design (for mobile) 

Yes Yes Yes 
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Core Requirements Biblioweb CyberOptik Weblinx 

Secures site against 
spam and abuse 

Yes, provides constant 
monitoring 

Yes, at launch. 
Monitoring has an 
additional cost 

Yes, at launch. 
Monitoring has an 
additional cost 

Integrates with Google 
Analytics 

Yes Yes Yes 

Offers website hosting Yes, included in annual 
subscription 

Yes, for an additional 
cost 

Yes, for an additional 
cost 

Provides an analytics 
dashboard or reports 

Yes, provides a data 
dashboard accessible to 
all staff (similar to the 
data dashboards 
developed for the library) 

Does not provide 
additional analytics or 
reports 

Does not provide 
additional analytics or 
reports 

Stays within $40,000 
budget 

Yes Yes Yes 

Estimated 
Implementation 
Timeframe 

35 weeks 15 weeks 28-32 weeks 
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Cost Breakdown 

 Biblioweb CyberOptik Weblinx 

Implementation Cost  $11,000 $7,600 - $10,600 $33,750  

Additional 
Implementation Costs  

Possible additional costs 
for migrating existing 
web pages at $185/hr, 
for a cost not to exceed 
$5,000 

ADA Compliance: $800  No additional costs 

Included Annual Costs $21,852 (annual 
subscription) Includes 
hosting, 24/7 support, 
security/privacy 
monitoring, platform 
updates, data analytics 
dashboard, continuous 
improvement, updates, 
and ongoing training 

Web hosting: 
$1,812/year includes 60 
minutes of support per 
month  
 

ADA Compliance: 
$99/year 

Web hosting: $875/year, 
includes CMS plugin 
updates 

Additional Annual 
Costs Needed 

None, contract is all-
inclusive (including 
proactive web 
development, site 
updates, fixes, and 
accessibility 
improvements) 

Web Developer for 
approx 20 hours/ week 
for an annual cost of 
$41,600-$62,400 OR 
Contracting with an 
outside Web 
Development Firm for 
$12,500-$40,000 
annually 

Web Developer for 
approx 20 hours/ week 
for an annual cost of 
$41,600-$62,400 OR 
Contracting with an 
outside Web 
Development Firm for 
$12,500-$40,000 
annually 

Total Implementation 
Cost *  

$11,000 - $16,000 $11,400 $33,750 

Total Annual Costs $21,852 $14,411 - $75,711 $13,375 - $63,275 

Total Implementation + 
1st Year Annual Cost   

$32,852-$37,852 $25,811 - $87,111 $47,125 - $97,025 

 

* The Total Implementation Cost is the amount we are asking the Board to approve 
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Memorandum 

 

DATE: November 14, 2025 
 
TO: Board of Trustees  
  
FROM: Kate Hall, Executive Director  
 
RE: Public Code of Behavior Policy Update 

Overview and Purpose 

As part of our ongoing commitment to creating an inclusive, welcoming environment for all 
community members, the Northbrook Public Library conducted a comprehensive review of 
the Public Code of Behavior Policy (now renamed "Patron Behavior Policy"). This 
collaborative review process ensured our behavioral expectations align with the Library's 
mission, values, and commitment to: 

• Build community 
• Champion intellectual freedom 
• Provide open access to knowledge in a welcoming, inclusive environment 

 
The review was guided by principles of: 

• Accessibility - Using plain language and clear expectations 
• Equity - Recognizing that fair treatment doesn't mean identical treatment 
• Inclusion - Removing barriers and culturally insensitive language 
• Practical Implementation - Creating enforceable guidelines that support staff 

 
The policy review utilized a two-round staff feedback process to ensure comprehensive input 
and iterative improvement from staff across multiple roles and departments. Staff were 
asked to evaluate policy language through the lens of daily operational experience, 
community values, and best practices in library service.   

Policy Revisions 

Based on staff feedback and in consultation with our attorney , the following updates were 
implemented: 
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Language and Accessibility Improvements: 
• Plain language throughout - simplified complex sentences and removed legal jargon 
• Parallel sentence structure - consistent format for easier reading and understanding 
• Cultural sensitivity - removed potentially offensive language about food and personal 

characteristics 
Content Updates: 

• Clarified ADA service animal language - specific reference to Americans with 
Disabilities Act 

• Streamlined fragrance policy - focus on minimizing strong scents with compassionate 
resolution 

• Improved emergency contact protocols - clearer guidance for when to contact 
emergency services 

Equity and Inclusion Enhancements: 
• Explicit equity principle - "treating people fairly doesn't always mean treating 

everyone exactly the same way" 
• Trauma-informed approach - emphasizing compassionate problem-solving over 

punishment 
• Accessibility protections - clear distinction between mobility aids and recreational 

devices 
Enforcement Clarity: 

• Progressive intervention model - staff explain guidelines before escalation to Patron 
Suspension  

• Consistent application framework - balance between clear expectations and individual 
circumstances 

• Professional discretion recognition - acknowledgment that complex situations require 
judgment 

Outcomes & Next Steps 

The final Patron Behavior Policy balances clear expectations with flexible implementation, 
supporting both community access and staff effectiveness. The policy update positions the 
library to serve our diverse community more effectively.  
 
Next Steps: 

• Board review and approval of revised Patron Behavior Policy 
• Staff training development on new policy implementation 
• Procedural documentation for policy enforcement scenarios 
• Signage and material updates to reflect new language 

 
I respectfully ask the Library Board to review and approve the revised Patron Behavior Policy. 
These changes ensure our behavioral expectations reflect trauma-informed best practices, 
support equitable enforcement, and continue to position Northbrook Public Library as a 
welcoming space where all community members can access library services with dignity and 
respect. 
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304: Patron Behavior  

Created: March 2020 Updated: 3/2024, 11/2025 

 
 
The Northbrook Public Library welcomes all residents and visitors and is dedicated to 
building community, championing intellectual freedom, and providing open access to 
the world of knowledge in a welcoming, inclusive environment.   

LIBRARY RESPONSIBILITY 

The library is here to serve the community. These guidelines help make sure everyone 
can use and enjoy the library. Every patron has the right to:  

1. Receive kind and respectful service, 

2. Be treated fairly and equitably by all library staff, 

3. Get help finding information and materials, 

4. Get timely responses to your questions and concerns, 

5. Suggest new materials, programs and services, 

6. Know that staff use public funds responsibly, and 

7. Use and enjoy a clean and welcoming space. 

PATRON RESPONSIBILITY 

Everyone is expected to follow the 
Patron Behavior Policy. The Northbrook Public Library will follow federal, state and 
local laws and rules about public behavior. 

using the library or keep staff from doing their work. Interference includes, but is not 
limited to: 

1. Actions that disrupt library services, keep library staff from doing their work, or 
stop other patrons' use of the library. 

2. Words or behaviors that threaten or intimidate others are not permitted, 
including:   
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a. threats of violence or harm;  

b. physical intimidation such as aggressive gestures, blocking pathways, or 
intentionally invading personal space; OR 

c. challenging another person to fight or engaging in physical altercations. 

3. Patrons may not sexually harass other patrons or staff. Harassment includes: 

a. making sexually inappropriate comments or advances; OR 

b. using sexual language or gestures directed at others; OR 

c. persistent and targeted staring at, or following, a patron, volunteer, or staff in 
a manner that a reasonable person would find disturbing, 

4. Solicitation is not allowed on library grounds except as otherwise stated in the 
Meeting Room policy. This includes circulating petitions, selling, or requesting 
money from patrons, volunteers or staff members.  

5. Patrons may enjoy covered non-alcoholic beverages and consume snack food 
throughout the library, unless otherwise indicated.  

6. Service animals as defined by the Americans with Disabilities Act (ADA) are 
welcome in the library. Other animals are not permitted except when authorized by 
the Executive Director for special programming purposes. 

7. Patrons are required to wear clothing and footwear while in the library.  

8. Because some patrons and staff are sensitive to fragrances, visitors are asked to 
minimize use of strong scents. If a scent is 
spaces, staff will work compassionately to resolve the situation. 

9. Use of recreational scooters, skateboards, roller blades, roller-skates, bicycles, or 
similar devices is not allowed in the library. This rule does not apply to mobility aids, 
wheelchairs, or other assistive devices. 

10. The use of fire-starting items, such as candles, matches or lighters are prohibited on 
library grounds. Smoking, including vaping and e-cigarettes, is not permitted within 
the library or within 25 feet of any public entrance. 

11. When a situation involves a medical emergency, safety concern, or other 
circumstance requiring emergency or specialized assistance beyond staff training, 
library staff may contact emergency or social service professionals. 

This list gives examples of expected behavior. Staff may need to address other 
situations not specifically listed here. Staff will be fair and consistent when using these 
guidelines, understanding that treating people fairly doesn't always mean treating 
everyone exactly the same way. After staff explain the guidelines, library staff and/or 
local law enforcement may ask individuals to leave if that person does not follow them. 
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If a patron does not follow the Patron Behavior Policy, their library privileges may be 
suspended as outlined in the Patron Suspension Policy.  
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DRAFT REVISIONS 9.5.2025 

304: Public Code of BehaviorLibrary Visitor Guidelines  

Created: March 2020 Updated: March 2024, _____, 2025 

 
 
The Northbrook Public Library welcomes all residents and visitors and is dedicated to 
free and equal access to information, knowledge, and independent learning for our 
diverse community.building community, championing intellectual freedom, and 
providing open access to the world of knowledge in a welcoming, inclusive 
environment.   

LIBRARY RESPONSIBILITY 
The library is here to serve the community. These guidelines help make sure everyone 
can use and enjoy the library. Every patron has the right to: With public service as the 
highest priority, the Board of Trustees has established the rules and regulations 
governing use of the library, such that all persons may enjoy its benefits. All library 
patrons can expect to: 

1. Receive kind and respectfulcourteous service, 

2. Be treated fairly and equitably by all library staff, 

3. Contact staff for reference, readers advisory, and information servicesGet help 
finding information and materials, 

4. Get timely responses to your questions and concernsHave questions, comments 
and concerns addressed in a timely manner, 

5. Suggest new materials, programs and services, 

6. Have staff make the library operate in the best interest of the taxpayersKnow that 
staff use public funds responsibly, and 

7. Use and enjoyHave a safe, clean, and comfortable  and welcoming spacebuilding. 

PATRON RESPONSIBILITY 

Individuals Everyone must is expected 
to followcomply with  the following Public Code of BehaviorLibrary Community 
Guidelines. The Northbrook Public Library will followuphold all federal, state and local 
laws, rules, regulations and ordinances in regard to and rules about public behavior. 

Page 62 of 75



DRAFT REVISIONS 9.5.2025 

Patrons shall be engaged in activities associated with the use of a public library while 
in the building. 

using the library or keep staff from doing their work. Patrons may not interfere with the 
use of the library by other patrons or interfere with staff performance of their duties. 
Interference includes, but is not limited to: 
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DRAFT REVISIONS 9.5.2025 

1. Actions that 1.  disrupt library services, keep library staff from doing their work, or 
stop other patrons' use of the libraryAny other behavior which could reasonably 
be expected to disturb other patrons or interfere with the library staff performance 
of their duties is prohibited. 

2. Words or behaviors that threaten or intimidate others are not permitted, 
including:   

a. threats of violence or harm;  
b. physical intimidation such as aggressive gestures, blocking pathways, or 

intentionally invading personal space; OR 

7. challenging another person to fight or engaging in physical altercations.. 
c.  

 Use of loud, abusive, or threatening or insulting language; or behavior including 

 language or behavior that offends, threatens or, is unreasonably disruptive; or 
insults promotes the discrimination of groups or individuals, based on: 

 race, creed, color, national origin, religion, marital status, sexual orientation, 
gender, gender identity/expression, physical appearance, physical or mental 
ability, socioeconomic level, education level and any other legally protected 
characteristics;  

  
that may result in injury or harm to any library patron or staff member, 
including challenging another person to fight or engage in any fight. 

3. 2. Patrons may not sexually harass other patrons or staff. Harassment includes: 
a. mMaking sexually inappropriate personal comments or sexual advances; 
b. using sexual language or gestures directed at othersusing obscene or lewd 

language or gestures; OR 
c. persistent and targeted staring at, or following, a patron, volunteer, or staff. 

in a manner that reasonably a reasonable person would find disturbingcan be 
expected to disturb them; or, 

d. and exposing others to sexual internet content (more information on internet 
usage can be found in the Internet Policy). 

1. 3.  Solicitation is not allowed inside the libraryon library grounds except as 
otherwise stipulated stated in the Meeting Room Rentals policy. This includes 
circulating petitions, selling, or requesting moneybegging, among from patrons, 
volunteers or staff members. Any solicitation conducted outside on Library 
grounds must not impede entry or exit from the library building or disrupt Library 
operations. All solicitation must comply with the Village of Northbrook Municipal 
Code. 
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4.  

2. 4.  Patrons may enjoy covered non-alcoholic beverages and consume snack food 
throughout the library, unless otherwise indicated. Meals, messy, or smelly foods 
are permitted only in the Café area on the 1st floor. 

5.  

3. Service animals as defined by the Americans with Disabilities Act (ADA) are 
welcome in the library. Other animals are not permitted except when authorized by 
the Executive Director for special programming purposes.5.  Bringing pets or 
animals, other than service animals necessary for disabilities, into the library is not 
allowed, except as authorized by the Executive Director for special programming 
purposes. 

6.  

4. Patrons are required to wear clothing and footwear while in the library.6.   Shirts 
and shoes are required for health reasons and must be worn at all times. 

7.  

5. Because some patrons and staff are sensitive to fragrances, visitors are asked to 
minimize use of strong scents. 
spaces, staff will work compassionately to resolve the situation.Patrons whose 
overpowering perfume or cologne or inadequate bodily hygiene interferes with 
other patrons and return when the problem has been corrected. 

8.  

8.9. Use of recreational scooters, skateboards, roller blades or roller-skates, bicycles, or 
similar devices is not allowed in the library or on library property. This rule does not 
apply to mobility aids, wheelchairs, or other assistive devices. 

6. The use of fire-starting itemsincendiary devices, such as candles, matches or lighters 
are prohibited on library grounds. Smoking, including vaping and e-cigarettes, is 
not permitted within the library or within 25 feet of any public entrance. 

10.  

9.1. Any other behavior which could reasonably be expected to disturb other patrons 
or interfere with the library staff performance of their duties is prohibited. 
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11. When a situation involves a medical emergency, safety concern, or other 
circumstance requiring emergency or specialized assistance beyond staff training, 
library staff may contact emergency or social service professionals. 

10. While the library encourages use by everyone, it cannot assume responsibility for 
the care and supervision of any patrons who are disabled or impaired to the extent 
that they cannot independently follow library rules or be safe without a caregiver. 
Patrons who require personal supervision or assistance must provide this care 
themselves. In the event that a patron in the library requires such care and is 
without it, the library may contact social services or the police. 

This list gives examples of expected behavior. Staff may need to address other 
situations not specifically listed here. 

After staff explain the guidelines, The above enumerated rules are not intended to be 
a complete list of violations, but are intended for guidance only. library staff and/or 
local law enforcement may ask individuals to leave if that person does not follow 
them.Library staff and/or local law enforcement officers are authorized to expel 
persons who, advised of the regulations above, fail to comply with them. Such 
personnel also reserve the right to take appropriate action(s) against any other 
behavior which can reasonably be deemed to be offensive to library patrons or staff.  

Library staff will be fair and consistent when using these guidelines, understanding that 
treating people fairly doesn't always mean treating everyone exactly the same way. If a 
patron does not follow the Public Code of Behavior, their library privileges may be 
suspended as outlined in the Patron Suspension Policy.Enforcement of these rules will 
be conducted in a fair and reasonable manner. Library staff designated by the 
Executive Director may temporarily suspend patron privileges for up to 24 hours, 
including restricting access to the library property, services or programs for patrons 
who violate the public code of behavior. Unlawful activities will be reported 
immediately to the police.  
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INTERGOVERNMENTAL AGREEMENT 
BETWEEN THE NORTHBROOK PUBLIC LIBRARY AND THE NORTHBROOK PARK DISTRICT 

FOR RECIPROCAL USE OF FACILITIES AND RESOURCES 
 

This Intergovernmental Agreement (“Agreement”) is made and entered into this ___ day of 
____________, 2025 (“Effective Date”) by and between the Northbrook Public Library, an Illinois public 
library organized under the Local Library Act, 75 ILCS 5/1-1 et seq. (“LIBRARY”), and the Northbrook Park 
District, a unit of local government established under the Park District Code, 70 ILCS 1205/1-1 et seq. 
(“PARK DISTRICT”).  LIBRARY and PARK DISTRICT are sometimes referred to herein as “the Parties,” or 
individually as a “Party”. 
 

WITNESSETH: 
 

A. Article VII, Section 10, of the Constitution of the State of Illinois of 1970 provides that units of 
local government may contract or otherwise associate among themselves to obtain or share 
services and to exercise, combine, or transfer any power or function in any manner not 
prohibited by law or by ordinance and may use their credit, revenues, and other resources to 
pay costs related to intergovernmental activities. 
 

B. Intergovernmental cooperation is further authorized by the Intergovernmental Cooperation Act, 
5 ILCS 220/1 et seq. (the “Act").  

 
C. LIBRARY and PARK DISTRICT each serve the public and recognize the mutual benefits of 

intergovernmental cooperation. 
 

D. LIBRARY and PARK DISTRICT desire to formalize their agreement for reciprocal use of each 
other’s facilities and related support, and to operate joint programs, subject to the terms set 
forth herein. 

 
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Parties hereby agree as follows: 
 

1. Incorporation of Recitals.  The Parties agree that the above recitals and all exhibits referenced in 
this Agreement are hereby fully incorporated into this Agreement as if set forth in their entirety 
in this Section 1, and all covenants, terms, conditions, and provisions of this Agreement shall be 
construed, interpreted, and enforced in accordance therewith. 
 

2. Mission and Vision.  In furtherance of intergovernmental cooperation, the Parties agree to 
consider and support each other’s respective Mission and Vision, as set forth in Exhibit A, with 
respect to the activities contemplated by this Agreement.  

 

3. Purpose; Shared Uses.  The purpose of this Agreement is to facilitate the occasional use of each 
Party’s facilities, staff, and equipment on a case-by-case basis, for public events and 
programming that benefit the public and occasionally provide joint programming (collectively, 
“Shared Use(s)”).  A non-exhaustive list of examples of Shared Uses is provided in Exhibit B. 
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Unless otherwise agreed to by the Parties in writing, this Agreement does not establish a 
recurring or ongoing right of one Party to use the other Party’s facilities, staff or equipment.  

 
4. Facility Use 

a. The LIBRARY and the PARK DISTRICT agree to waive any rental fees for each Party’s use of 
the other Party’s facilities.  Notwithstanding the foregoing, the non-hosting Party shall 
reimburse the hosting Party for reasonable, out-of-pocket costs incurred by the hosting 
Party for services to clean or remove rubbish or to repair any damage to the hosting Party’s 
facilities, which would not otherwise be incurred but for the non-hosting Party’s use of the 
hosting Party’s facilities. The hosting Party shall promptly notify the non-hosting Party of 
the actual costs of such services, and the non-hosting Party shall reimburse the hosting 
Party such costs within thirty (30) days after such notification or within thirty (30) days after 
the services were rendered, whichever is later.  
 

b. Requests to use a Party’s facilities must be submitted in writing on a case-by-case basis to 
each Party’s respective Designated Representative(s), as defined in Section 7 of this 
Agreement, no later than two (2) days prior to the proposed use. Approval is subject to 
space availability and alignment with the hosting Party’s facility event schedule. The Parties 
agree to meet on an annual basis, on a schedule established under Section 8 of this 
Agreement, to review the terms of this Agreement and schedule Shared Uses for the 
following year, to the extent such Shared Uses can be scheduled in advance.  

 
c. Each Party agrees that its own programs and events shall receive priority at its own facilities. 

No priority shall be extended to the non-hosting Party when requesting space. 
 

5. Staffing, Equipment and Support 
a. The non-hosting Party will provide its own staff for setup, takedown, and event support for 

its own programs and events, unless mutually agreed in advance that the hosting Party’s 
staff will provide such support. Requests for the hosting Party’s staff member(s) to provide 
support for the non-hosting Party must be submitted in writing on a case-by-case basis to 
the hosting Party’s Designated Representative, and approval is subject to the hosting Party’s 
staff member(s) availability.  

 
b. Use of technology and equipment (e.g., sound, projection, microphones) shall include access 

to the hosting Party’s staff for basic operational support, subject to availability and the 
technical requirements of the event. 

 

c. In the event support or services beyond those referenced in Sections 5.a–5.b are required 
for an event or program, the Designated Representatives shall discuss the cost for such 
support or services prior to the commencement of the event or program. Each Party shall be 
responsible for the cost of any such additional support or services needed for their own 
programs and events. The Parties shall each be responsible for fifty percent (50%) of the 
costs for any such additional support or services needed for programs or events operated 
jointly, unless otherwise agreed to by the Parties.  

 
6. Marketing. The Parties agree to promote and market programs the Parties operate jointly in the 

same manner each Party promotes and markets their own programs, including but not limited 
to promoting the program(s) in each Party’s respective program guides and other publications, 
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on each Party’s respective websites and social media networks, and at each Party’s respective 
facilities.  The Designated Representatives shall coordinate all such marketing activities.  
 

7. Designated Representatives.  The Parties shall each designate an individual(s) who will serve as 
the respective Party’s designated representative(s) for all matters related to this Agreement, 
including but not limited to approval and scheduling of each Party’s respective facilities and staff 
member(s) for the Shared Uses (“Designated Representative”).  LIBRARY designates the LIBRARY 
Executive Director and the Assistant Director as its Designated Representatives and PARK 
DISTRICT designates the Director of Recreation, or the Director’s designee, as its Designated 
Representative. 
 

8. Annual Review. Within thirty (30) days of the Effective Date, the Designated Representatives 
shall establish a date mutually acceptable to both Parties to annually review this Agreement and 
make any necessary modifications hereto, including but not limited to modifications to Exhibit 
A. 
 

9. Compliance with Law and Policies.  The Parties shall comply with all federal, state, county and 
municipal laws, ordinances, rules and regulations (collectively, “Laws”) that apply to the 
performance of each Party's respective obligations under this Agreement. Additionally, all 
Shared Uses conducted under this Agreement shall comply with all applicable Laws and the 
hosting Party’s established policies, procedures, and code of conduct. The hosting Party reserves 
the right to deny or revoke approval of any Shared Use which fails to comply with this Section. 

 
10. Insurance and Indemnification 

a. Each Party shall obtain and keep in full force and effect for the duration of this Agreement, 
comprehensive general liability and property damage and worker’s compensation insurance 
from carriers acceptable to the other Party and written to include coverages and amounts 
acceptable to the other Party. Upon the Effective Date, and annually thereafter each Party 
shall provide a Certificate of Insurance naming the other Party as an additional insured. 
Failure by a Party to request a certificate of insurance will not waive the requirement of the 
other Party to maintain the insurance coverage required by this paragraph.  

 
b. To the extent permitted by law, each Party shall indemnify, defend, and hold harmless 

the other Party from all claims, demands, causes of action, losses, liabilities, damages, 
penalties, fines, and expenses, including reasonable attorney's fees and court costs 
(collectively “Losses”), which are incurred by a third party to the extent arising from or 
relating to the indemnifying party’s use of the other Party’s property or facilities, the 
indemnifying Party's breach of this Agreement, or the indemnifying party’s negligence. 
The requirements of this paragraph shall survive the termination of this Agreement. 

 

c.  In the event the non-hosting Party contracts with a third party vendor or contractor to 
provide services at a Shared Use event or program (“Third-Party Contractor”), the non-
hosting Party shall require the Third-Party Contractor to: (i) provide a certificate of 
insurance evidencing insurance of the types and amounts acceptable to the Parties and 
naming the Parties as additional insureds; and (ii) indemnify, defend and hold harmless 
both Parties from any Losses arising out of or relating to the Third-Party Contractor’s 
services or use of the hosting Party’s facilities.  
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11. Relationship of the Parties.  Nothing in this Agreement shall be construed to create a 
relationship of principal and agent, employer and employee, partnership, or joint venture 
between the LIBRARY and the PARK DISTRICT. No claim may be made by any third party as a 
beneficiary under this Agreement. 

 
12. Term and Termination.   

a. This Agreement shall take effect upon execution by both Parties and remain in effect for a 
period of ten (10) years (“Term”) unless terminated by either Party upon thirty (30) days’ 
written notice.  The Term may be extended by mutual, written agreement of the Parties. 
Termination in accordance with this Section 12.a shall not affect obligations related to 
previously scheduled events or indemnification obligations incurred prior to the date of 
termination. 

 
b. In the event either Party breaches or is in default of this Agreement, the non-breaching 

Party may immediately terminate this Agreement if the breaching Party fails to cure the 
breach or default within thirty (30) days after written notice from the non-breaching Party 
of the breaching Party’s breach or default.  

 

13. Entire Agreement.  This Agreement contains the entire agreement between the Parties and no 
statement, promise or inducement made by either Party to the other Party that is not contained 
in this Agreement shall be valid or binding. 

 
14. Amendment. This Agreement may be modified only through a written instrument signed by both 

Parties. 
 
15. Notices.  Any notice required under this Agreement shall be provided in writing by personal 

delivery or by U.S. Mail to the following addresses: 
 

For the LIBRARY:                            Northbrook Public Library 
Attn: Executive Director 
1201 Cedar Lane 
Northbrook, IL 60062 
 

For the PARK DISTRICT: Northbrook Park District 
Attn: Executive Director 
545 Academy Drive 
Northbrook, IL 60062 

 
16. Binding Effect; No Assignment.  This Agreement shall be binding upon and inure to the benefit of 

the successors and assigns of the Parties as if they too were parties to this Agreement. Neither 
Party shall have the right, however, to assign this Agreement without the prior written consent 
of the other Party. 

 
17. Severability. The invalidity of any provisions of this Agreement shall not render invalid any other 

provision herein. If for any reason any provision of this Agreement is determined by a court of 
competent jurisdiction to be invalid or unenforceable, that provision shall be deemed to be 
severed and this Agreement shall remain in full force and effect with that provision severed or 
modified by court order. 

Page 70 of 75



5 

18. No Waiver.  The failure of any Party to this Agreement to insist upon the strict and prompt 
performance of the terms, covenants, agreements and conditions herein contained, or any of 
them, upon any other party imposed, shall not constitute, or be construed as a waiver or 
relinquishment of any Party’s right thereafter to enforce any such term, covenant, agreement or 
condition, but the same shall continue in full force and effect. 

 

19. No Waiver of Tort Immunity.  Nothing contained in the Agreement shall constitute a waiver by 
either Party of any right, privilege, immunity, or defense which it has under statutory or 
common law, included but not limited to the Illinois Governmental and Governmental 
Employees Tort Immunity Act, 745 ILCS10/1-101 et seq (“Tort Immunity Act”). The insurance 
company, self-insured pool or similar entity of the Party providing the indemnification shall be 
allowed to raise on behalf of the other Party any and all privileges, defenses and immunities 
available under statutory and /or common law to such claim or action which the other Party 
might have raised, including but not limited to any privilege, immunity, or defense contained 
within the Tort Immunity Act. 

 

20. No Third-Party Beneficiaries. This Agreement is not intended to confer any right upon any third 
party who is not a Party to this Agreement. 

 

21. Authority.  Each of the undersigned signatories represents in his/her individual capacity that 
he/she has the power and authority to execute this Agreement on behalf of the Party 
represented. 

 

22. Governing Law. This Agreement shall be governed and construed in accordance with the laws of 
the State of Illinois. Any suit or action arising under this Agreement shall be commenced in the 
Circuit Court of Cook County, Illinois. 

 

23. Headings.  Section headings are for convenience only and are not a part of this Agreement and 
shall not be used in construing it. 

 

24. Counterparts. The Parties may execute this Agreement in counterparts and may exchange 
signatures through electronic submission 

 
 
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first written above. 
 
For NORTHBROOK PUBLIC LIBRARY   For NORTHBROOK PARK DISTRICT 

 

By: _____________________________   By: _____________________________ 

Name: __________________________   Name: __________________________ 

Title: ___________________________   Title: ___________________________ 

 

Date: ___________________________   Date: ___________________________ 

Attest: __________________________   Attest: __________________________ 
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Exhibit A 

Mission and Vision  

 

 

 

Northbrook Public Library  

 

▪ Mission:  We build community, champion intellectual freedom, and provide open access to the 

world of knowledge in a welcoming, inclusive environment. 

 

▪ Vision:  The Northbrook Public Library will inspire lifelong learning, connect community 

members to each other and the world, and enable the pursuit of knowledge for all. 

 

Northbrook Park District 

 

▪ Mission: To enhance our community by providing outstanding services, parks and facilities through 

environmental, social and financial stewardship. 

 

▪ Vision: To be recognized as a national leader in delivering innovative park and recreation services 

based on responsiveness, trust and accountability to our community. 
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Exhibit B 

Examples of Shared Uses  

Subject to the terms of the Agreement, this Exhibit B provides a list of examples of possible Shared Uses, 

as defined in Section 2 of the Agreement, between the Library and the Park District.  All Shared Uses 

must be approved and scheduled with the hosting Party’s Designated Representative in accordance with 

the Agreement.  

1. Park District agrees to provide to Library upon request:  

• Park Rentals 
o Permission for use of property owned or managed by the Northbrook Park District to 

conduct programs or events. 
o Park rentals for Story Times.  

• A staff member will be provided to conduct a health and wellness fitness program once a month 
during the school year. The intent is to educate individuals about fitness and is an opportunity 
for the Park District to encourage participants to join Park District fitness programs.  

• Coupons for the Library’s Reading Program (coupons for free swim or skating passes, bucket 
of balls at the driving range, etc.).  

• Meeting space as needed throughout the year. 

• Display tables for promotion and community engagement at large family events (i.e., 
Autumnfest, Party on the Green). 

 
2. Library agrees to provide Park District upon request: 

• A storyteller for the Park District’s preschool classes. 

• Library cards for Park District staff and instructors to utilize library resources for Park District 
business. 

• Access to the Library’s facilities for Park District summer camp field trips or school’s day off 
programs. 

• Space in Library lobby one to two times per year for a display to promote Park District programs 
(late winter/early spring and late summer are preferred). 

• Indoor space for concerts, performances, and other events; permitting onsite ticket sales. 

• Management of two to three shelves of books for the Park District’s lobby space at the 
Northbrook Community Center with adult books in categories of non-fiction and early 
childhood books for engaging individuals while they wait. 

• Display tables for promotion and community engagement at large events. 
 

3. Park District and Library may agree to offer the following joint programs/activities:  

• Cooperatively offer programs such as Storytime in the park (i.e., Village Green). 

• Story times, featuring the book of the Park District’s Theatre for Young Audience current 
production. 

• Story Walk in a park. 

• Little Free Libraries installed in parks owned and operated by the Park District: 
o Park District agrees to maintain, repair, replace and provide reasonable access to Little 

Free Libraries.  
o Library agrees to monitor, inspect, and refill books in the Little Free Libraries as needed. 
o Park District and Library will collaborate regarding installation of new Little Free Libraries 

and/or replacing existing Little Free Libraries as need or upon request.   
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Memorandum 

 

To: Library Board of Trustees 
From: Anna Amen, Finance & Operations Director 
Date:  November 14, 2025 
Subject: Water Feature - Draining and Repair Work  

After reviewing maintenance and safety considerations, we have decided to permanently 
drain the lobby water feature at the end of this year. 

While the water feature has been a beautiful part of the lobby since 1999, it requires 
frequent cleaning, disinfection, and occasional repairs. These ongoing needs take facility 
staff time and resources that could be redirected to other library improvements. Indoor 
water features can also raise humidity levels and affect air quality, so removing the water 
addresses those concerns and reduces the need for outside maintenance help. 

During our review, we noticed that the lower portions of the artwork need repair. We 
consulted Robert Oakley Gregory, an art restoration specialist who has worked on the 

 

He noted that, because the artwork has been submerged in water since its installation, the 
steel components in the bases have corroded and could be structurally compromised. To 
stabilize and preserve the artwork, he recommends enclosing the base of each piece in a 
newly fabricated steel sleeve. This sleeve will cover the corrosion, restore strength, and be 
welded to the base plate to create a solid foundation. Epoxy will be applied inside the 
sleeve to stabilize the rusted metal, and all seams and areas where glass meets metal will be 
sealed with silicone to prevent future chemical corrosion. 

The estimated cost for this work is between $8,000 and $12,000. 

History on the Art Work, written by Kathryn Plumb, a former Northbrook Public Library 
Trustee 

The Northbrook Library has a long history of changing and updating to continuously meet 
the needs of the community it serves. A 1999 renovation exemplified this. The $10 million 
project, financed through a publicly supported referendum, added a third floor and 
increased the size of the facility to over 80,000 square feet. 
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With a new third floor came a new stairwell, which the chief architect of the project took to 

- at the base of the stairs 
was a very un-monumental slab of concrete intended to be a water featur

the base and a further bequest in honor of a former Library Trustee was earmarked for art. 
 
After hours of discussions with the Board, the staff, the architects and our benefactors, it was 
decided that the art should be glass. The Board reviewed several proposals and selected 
George Batho, a glass artist in Portland OR, not only for his portfolio of impressive works in 
public spaces, but for his love of libraries. 
 
The work, as Mr. Batho envisioned it, is meant to remind us of several things about our 
library: 
 

▪ The placement of the slabs represents the open pages of a book 

▪ The different heights portray the importance of the library to people of all ages. 

▪ The different colors of glass (look carefully!) molded into the slabs echo our 

community of different races, ethnicities, genders, religions and abilities. 

▪ The light that streams through the glass shines on the boundless information and 

lifelong learning available through your library. 

 
 

 
I am requesting Board approval to move forward with the repair work at a cost not to 
exceed $12,000. These repairs will help preserve the artwork for the long term and ensure it 
remains a meaningful and eye-catching feature in the lobby. 
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