
 
NORTHBROOK PUBLIC LIBRARY IN-PERSON & VIRTUAL BOARD MEETING 

May 20, 2021 | 7:30 p.m. 
Zoom Webinar 

Register to attend the meeting virtually: 

https://zoom.us/webinar/register/WN_BZUiPACkQNiTV0P9OaZVLA 

After registering, you will immediately receive a confirmation email containing joining information 

Regular Monthly Meeting Agenda 
 

1 Call Regular Meeting to Order – Mr. Carlos Früm 

 

2 Board of Trustees Roll Call – Ms. Jennifer McGee 

 

3 Oath of Office & Election of Officers- Mr. Jay Glaubinger 

3.1 Newly Elected Board Members Oath of Office 

3.2 Nominating Committee Present Slate of Officers 

 

4 Consent Agenda – Board President 

4.1 Approval of the Agenda  

4.2 Approve Regular Session Minutes – April 22, 2021 

4.3 Cash Balances & Income Statement April 2021 

4.4 Approve Bills and Charges from April 2021 

4.5 Approve Annual Tax Levy Letter to Village 

4.6 Review of Closed Session Minutes (5 ILCS 120/2 (c)21) 

 

5 Public Comments 

 

6 Staff Reports – Ms. Kate Hall 

6.1 Reopening Plan Update  

 

7 Unfinished Business 

7.1 RFID & Circulation Renovation Update 

 

8 New Business 

8.1 Outgoing Board Member Recognition 

8.2 In-person or Virtual Board Meetings Discussion 

8.3 Class 6b Northbrook Distribution Center, LLC Request 

8.4 Executive Director Annual Evaluation Discussion 
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9 Executive Session pursuant to 

5 ILCS 120/2(c)21 Discussion of minutes of meetings lawfully closed under this Act. Whether for purposes of 

approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.  

5 ILCS 120/2(c)1: the appointment, employment, compensation, discipline, performance, or dismissal of 

specific employees of the public body or legal counsel for the public body including hearing testimony on a 

complaint lodged against an employee of the public body or against legal counsel for the public body to 

determine its validity.  

5 ILCS 120/2(c)2: Collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more classes of employees. 

 

10 Agenda Building  

 

11 Adjourn 

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED ABOVE, 

UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 

 
The Northbrook Public Library is subject to the Requirements of the Americans with Disabilities Act of 1990.  
Individuals with disabilities who plan to attend any meetings of the Board and who require certain accommodations 
in order to allow them to observe and/or participate in this meeting, or who have questions regarding the 
accessibility of these meetings or the facilities are requested to contact 847-272-7074 promptly to allow the 
Northbrook Public Library to make reasonable accommodations for those persons.  Hearing impaired individuals may 
establish TDD contact by calling 847-272-7074. 
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NORTHBROOK PUBLIC LIBRARY
CASH BALANCES

4/30/2021

0 eratin

General

Restricted

IMRF
Fica

Total Operating

Beginning
Balance

8,633,899.38
363,342.61
735,426.98
218, 943. 81

$ 9, 951, 612. 78

Cash Receipts

378,:

17,1
12,2

$ 408,'

360.57
323.41
152.74
290.72
127. 44

Expenditures

403,064.05
41, 739. 43
31, 786. 61
22, 929. 41

$ 499, 519. 50

Ending
Balance

8,609, 195.90
321, 926. 59
720,793. 11
208,305. 12

$ 9, 860,220.72

Ca ital Im rovement

Debt Service

$ 4, 793,023.39 $

$ 215. 25

582. 75 $ 249, 913. 49 $ 4, 543, 692. 65

$ 215. 25

Cash Detail

NB&T - Checking
PayPal

GSB - Money Market
Fifth Third - Checking/Money Market

US Bancorp
IMET

Petty Cash
Total

Operating
(249, 036. 70)

6, 826.09
226,048.46

9, 871,393.08
659.38

3, 535. 41
795.00

$ 9, 860, 220. 72

Capital
Improvement Debt Service

(190,675.51) 10.00

4,

$4,

730, 858. 27

511.37
2, 998. 52

543,692.65 $

205

215

. 25

.
25

NB&T - Northbrook Bank & Trust

GSB = Glenview State Bank

IMET = Illinois Metropolitan Investment Fund
USB = US Bancorp

In May 2020, Northbrook Bank and Trust notified the Library that the Variable CD option that was offered
was being sunsetted. The Accounts were closed and funds were rolled into the checking account for the
Capital Improvement Fund and the Debt Service Fund.
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Northbrook Public Library
Income Statement

4/30/21 - Pre Audit Adjustments

PY Month CY Month PYYTD CYYTD CY Budget 100%
01 - General Operating Fund

Revenues

Undesignated Revenue
Property Tax Levy
Replacement Tax
Impact Fees
Fines, Fees & Rentals
Interest Income

Other Income

Total Undesignated Revenue

Designated Revenue
Gifts & Other Designated Income
Designated Interest Income

Total Designated Revenue

Total Revenues

Expenses
Undesignated Expenses

Materials & Services

Books
Audiovisual
Videos/DVDs

Programs
OCLC
CCS Shared Costs

Total Materials & Services

Human Resources

General Salaries and Wages
Maintenance Salaries & Wages
Group Insurance
Unemployment/Worker's Comp
Staff Development

Total Human Resources

($28, 687. 46)
$35, 109.02
$55,766.76

$3, 201. 75
$4, 718. 35

$86,084.08
$156, 192.50

($77, 555. 57)
$116.92

($77,438.65)

$78.753.85

$156, 512. 40
!:;145, 535. 6-i.

$6,437.22
$4, 539. 54

$6,780.31
$4,447. 11
$7, 789. 17

$175,528.99

$611, 945. 44

$30,446.28
$102, 253. 94

$4, 876. 15
$10, 057. 95

$759,579.76

$11,647. 15
$48, 142. 01

$289.85
$2, 937. 63
$1, 050. 36

$0. 00
$64,067.00

$304.21
$19. 20

$323.41

S64,390.41

$127, 922. 38

5114,469. 51
57,23291

£6. 219. 96

$9, 696. 43

$2,593.85
$6, 571. 48

$146,784-14

$298, 272. 73

$12,624.56
$55, 199. 06

$0.00
$2, 051-20

$368, 147. 55

$7,252,235.98
$159, 813. 98

$58,458.01
$52,634.85

$127,283.33
$97, 923. 39

$7,748,349.54

$16, 932. 73
$642.83

$17, 575. 56

$7, 765, 925. 10

$874, 999. 86

$7d2,324. 75
$67, 331. 04

S65J43.27
$102,749. 71

$24,536.66
$81,543.73

$1,083,829.96

$3, 637, 891. 25

$165,952.43
$595,620.73
$25,819.56
$73, 319. 99

$4, 498, 603. 96

$7,280,953.46
$150, 684. 49

$10, 319. 00
$9, 383. 21

$16,327.59
$24, 188. 54

$7, 491, 856. 29

$159,228.38
$253.20

$159,481.58

$7,651,337.87

$911, 937. 81
?^^ 5, 500. 99

$54, ';33. 14

S41, 593 ̂ 6"

$71,644.79
$22,942.48
$79,292.61

$1,085,817.69

$3, 623, 876. 34
$177, 485. 43
$648, 600. 42

$23, 472. 70
$27, 903. 13

$4, 501, 338. 02

$7,289, 188.00
$100, 000. 00

$0. 00
$37, 500. 00
$50, 000. 00

$100,000.00
$7,576,688.00

$100,000.00
$0.00

$100,000.00

$7,676,688.00

$923, 000. 00

$119,000.00
$21, 000. 00

$82,000.00
$1, 145, 000. 00

$3, 928, 756. 00

$179,744.00
$630,000.00

$27,000.00
$98, 000. 00

$4, 863, 500. 00

99.89%
150. 68%

0. 00%
25.02%
32.66%
24. 19%

98.88%

159.23%
0.00%

159.48%

99. 67%

98. 80%

60.21%
109. 25%

96.70%
94. 83%

92. 24%

98.74%
102.95%

86. 94%
28. 47%
92.55%
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Northbrook Public Library
Income Statement

4/30/21 - Pre Audit Adjustments

Operating Costs
Photocopy
Office & Library Supplies
Software
Postage
General Insurance

Telephone/lnternet
Professional Services

Furniture, Equipment
Equipment Rental & Maintenance
Community Relations

Total Operating Costs

Maintenance

Vehicle Expense
Janitorial Supplies
Utilities

Building Repairs
Contracted Services

Total Maintenance

Other Expenses
Recruiting
Contingency & Misc Exp
Board Development

Total Other Expenses

Total Undesignated Expenses

Designated Expenses
Miscellaneous Designated Expenses
Designated Materials Expense
Designated Capital Expense
Designated Program Expense

Total Designated Expenses

Transfers & Other Financing Uses
Net Loss on Investment

Transfer to CIF

Transfer to Debt Service

Total Transfers & Other Financing Uses

Total Expenses

NET SURPLUS/(DEFICIT)

PY Month

$5,535.17
$6,539.01
$6,970.08

$199. 71
$0. 00

$10,298.80
$17, 366. 67

$20,748.58
$2, 564. 56

$2,916.88
$73,139.46

$0. 00

$8, 188.52
$11, 852. 56

$5,748.23
$12, 617. 07
$38, 406. 38

($10.00)
$646.50

$0. 00

$636.50

$1,047,291.09

($46,774.99)
$1, 025. 70

($41,462.50)
$2, 253. 57

($84, 958. 22)

($2, 841. 13)
$730, 925. 00

$15, 784. 94

$743, 868. 81

$1,706,201.68

($1, 627, 447. 83)

CY Month

$0. 00
$7, 187. 21

$2,128.97
$133. 61

$0. 00
$9, 012. 33

$385. 00

($40,943.98)
$238.00

$5,881.81
($15, 977. 05)

$0. 00
$8, 224. 32
$4, 761. 87
$3, 040. 00
$8, 243. 07

$24, 269. 26

$0. 00
$719. 40

$0.00
$719.40

$523,943.30

($1, 949. 95)
$707. 32

$41, 462. 50
$1, 519. 56

$41,739.43

$0.00
$0.00
$0.00
$0.00

$565,682.73

($501,292.:

PYYTD

$30, 466. 92
$65, 283. 09
$94, 023. 26
$15, 876. 34
$55, 879. 86
$29, 994. 56

$246, 928. 50
$89, 194. 57

$14, 966. 69
$36,642. 11

$679, 255. 90

$3,093.39
$43, 741. 80

$54,363.83
$14, 728. 11

$130, 262. 84
$246, 189.97

$118. 00

$4,282.31
$394.77

$4,795.08

$6, 512, 674. 87

$5,919.42
$7, 857. 16
$4, 965. 00

$25, 294. 49
$44, 036. 07

($2, 841. 13)
$730, 925. 00

$15,784.94
$743,868-81

$7,300,579.75

$465.345.35

CYYTD

$23,328.32
$69, 095. 25
$99, 713. 97

$16,225.86
$58, 129. 19

$46,742.05
$241, 246. 52

$30,047.50
$3,355.28

$34,408.24
$622, 292. 18

$428. 31

$43,034.59
$42, 472. 25
$16, 385. 33

$132, 458. 72
$234, 779. 20

$0. 00
$3, 341. 31

$185.99
$3,527.30

$6, 447, 754. 39

$2,020. 77
$3, 006. 17

$41, 462. 50
$28, 240. 17
$74, 729. 61

$0.00
$0.00
$0.00
$0. 00

$6, 522, 484. 00

.
128. 853.<

CY Budget

$35,000.00
$70,000.00
$95,000.00
$20,000.00
$59,000.00
$36,000.00

$265,000.00
$100,000.00

$20,000.00
$48,000.00

$748,000.00

$3, 000. 00

$45,000.00
$53,000.00
$30, 000. 00

$135, 000. 00
$266, 000. 00

$500. 00

$100,000.00
$3,500.00

$104,000.00

$7, 126,500.00

$100,000.00

$0.00
$425, 000. 00

$25,000.00
$450, 000. 00

$7, 676, 500. 00

100%

66. 65%
98.71%

104.96%
81. 13%
98.52%

129.84%
91.04%
30. 05%

16.78%
71. 68%

83. 19%

14.28%
95.63%
80. 14%
54. 62%
98. 12%
88. 26%

0. 00%

3.34%
5.31%
3. 39%

90. 48%

74. 73%

0.00%
0.00%
0.00%
0.00%

84. 97%
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Northbrook Public Library
Income Statement

4/30/21 - Pre Audit Adjustments

PY Month CY Month PYYTD CYYTD
02 - IMRF/FICA Fund

Revenues

Undesignated Revenue

CY Budget 100%

Property Tax Levy-IMRF
Property Tax Levy FICA
Interest Income IMRF

Interest Income FICA

Total Undesignated Revenue

Total Revenues

Expenses
Undesignated Expenses

Human Resources

Employer IMRF
Employer FICA

Total Human Resources

Total Undesignated Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

($1,879.51)
($1, 074. 01)
$9, 322. 54
$3,045.56
$9,414.58

$9.414.58

$67,892.98
$47, 519. 28

$115,412. 26

$115,412.26

$115,412.26

($105, 997. 68)

$767. 17
$452. 47

$2.46
$1. 45

$1,223.55

$1,223.55

$31, 786. 61
$22, 929. 41
$54, 716. 02

$54, 716.02

$54,716.02

($53, 492. 47)

$475, 144. 01
$271, 510. 87

$9, 370. 38
$3,072.92

$759, 098. 18

$759.098. 18

$349,332. 94
$281, 148. 20
$630, 481. 14

$630,481. 14

$630, 481. 14

$128,617.04

$479,577. 51
$282, 852. 86

$8.65
$5.27

$762, 444. 29

$762,444.29

$397,229.88
$280, 030. 30
$677, 260. 18

$677, 260. 18

$677,260. 18

$85,184. 11

$490, 000. 00
$289, 000. 00

$1, 500. 00
$1,500.00

$782, 000. 00

$782.000.00

$400, 000. 00
$289, 000. 00
$689,000.00

$689,000.00

$689,000.00

$93,000.00

97. 87%
97. 87%

0. 58%
0.35%

97. 50%

97. 50%

99. 31%
96. 90%
98. 30%

98. 30%

98.30%
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03 - Capital Improvements Fund
Revenues

Undesignated Revenue
Interest Income

Other Income

Total Undesignated Revenue
Transfers & Other Financing Sources

Transfer from General fund
Bond Proceeds

Bond Premium

Total Transfers & Other Financing Sources

Total Revenues

Expenses
Undesignated Expenses

Capital Projects & Bond Expenses
Renovation/Repair
Professional Fees

Furniture & Equipment
Total Capital & Bond Expenses

Total Undesignated Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

Northbrook Public Library
Income Statement

4/30/21 - Pre Audit Adjustments

PY Month CY Month PYYTD CYYTD CY Budget 100%

$9,657.30
$0. 00

$9,657.30

$648,000.00
($185,000.00)
$250, 418. 45
$713, 418. 45

$723,075.75

$582. 75
$0. 00

$582.75

$0.00
$0.00
$0.00
$0. 00

$582.75

$48,796.35
$0. 00

$48, 796. 35

$730, 925. 00
$3,825,000.00

$250,418.45
$4,806,343.45

$4.855, 139.80

$11
$7

$18

$18.

,
008. 74

, 189.00
, 197. 74

$0. 00
$0.00
$0.00
$0.00

197.74

$25, 000. 00
$0. 00

$25, 000. 00

$425, 000. 00
$0.00
$0. 00

$425,000.00

$450,000.00

44. 04%
0. 00%

72. 79%

0. 00%
0.00%
0. 00%
0. 00%

4.04%

$280, 163
$89,935
$11,811

$381, 911

$381, 911

$381,911

$341.164

. 89

. 95

. 69

. 53

. 53

. 53

. 22

$219,541
$3. 500
$6,871

$229, 913

$229,913

$229,913.

.
330.

. 65

. 00

. 84

. 49

. 49

49

$606, 306. 41
$152, 421. 72

$69,246. 72
$827, 974. 85

$827, 974. 85

$827,974. 85

$4. 027. 164. 95

$1

$1

$1

$1.

,
317, 903. 97
$90, 595. 40

K284, 079. 78

,692, 579. 15

, 692,579. 15

692,579. 15

$2, 837, 178. 00
$250.000.00
$250, 000. 00

$3,337, 178.00

$3, 337, 178. 00

$3,337, 178. 00

46.45%
36. 24%

113.63%
50. 72%

50. 72%

50.72%
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April 2021 Financial Summary - Pre Audit Adjustments

Total General Fund revenues collected to date is $7, 651, 338 budget differences include:

. 99. 89% of property taxes have been collected

o An adjustment was made in February to align with Cook County's collection of

property taxes which include the bond issuance from Fall of 2019

. Replacement Taxes are higher than budget - budget was a conservative estimate

. Fines and Fees are less than budget due to:

o Not accepting payments in the Library due to COVID 19
o Not assessing overdue fines due to a change in policy

o We have collected lost material and makerspace fees via the online payment system

. Interest Income is less than expected due to COVID 19

. Gifts & Other Designated Income is higher than budget due to an unexpected bequest
that was received

Total General Fund expenditures are $6, 522, 484 budget differences include:

. Programming costs are less than budget due to COVID 19

. OCLC costs are greater than budget due to increase in MARC records purchased for
eBooks due to COVID

. Staff Development costs are less than budget due to COVID 19

. Photocopy costs are less than budget due to reduced use of equipment

. Software costs are greater than budget due to expenses incurred due to COVID -
health screening software and video conferencing software

. Postage costs are less than budget due to reduced activity

. Telephone is greater than budget due to Employee Data/Phone reimbursement which was
not budgeted

. Furniture, Equipment costs are less than budget due to COVID 19
o Entry booked in the current month to reclass technology equipment purchased to

Per Capita Grant

. Equipment Repair & Maintenance is less than budget due to reduced use of equipment

. Community Relations is less than budget due to COVID 19

. Vehicle Expense is less than budget due to reduced use of the Trailblazer and not having

major repair costs

. Utilities is less than budget due to garbage service being reduced during the shutdown,

natural gas expense booked for 11 months and water expense booked for 9 months -

need to accrue 1 month of gas expense and 3 months of water expense

. Building Repairs is less than budget due to reduction in repairs due to COVID 19
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Northbrook Public Library
Bills, Charges and Transfers for Board of Trustee Approval

Month of April

Operating Funds
Library Claims List
Librarian's Claims List

Payroll
Fica/IMRF
ACH to IPBC

Total Operating Funds

Capital Improvement Fund
Claims List

Transfer to Operating Fund

Debt Service Fund

Grand Total Library

$

$

$

$

$

$

$

$

$

236,062.91
18, 798. 74

122, 593. 82
54,716.02
67, 348. 01

499, 519. 50

229, 913. 49
20, 000. 00

249, 913. 49

$ 749, 432. 99

5/12/2021 5:14 PM Bill Approval 21. xlsx

Page 10 of 121



Transaction

Number

24491

25025

25026

Northbrook Public Library
Bank Register Report

Northbrook Bank & Trust General Checking

Transaction
Date Reference

3/17/2021 Auscura

4/22/2021 Auscura

4/22/2021 Demco

Payments Descri tion
quarterly payment - software - health
screening

quarterly payment - software - health
screening

$1,232. 86 monthly ayment - su lies

25027 4/22/2021 F. E. Moran, Inc. - Fire Protection - North $3, 040. 00 annual payment - building repair

25028

25029

25030

25031
25032
25033
25034
25035
25036
25037
25038
25039
25040

25041

25042

25043

25044

25045
25046
25047

25048

25049
25050
25051
25052
25053

25054

4/22/2021
4/22/2021

4/22/2021

4/22/2021

4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021

4/30/2021

4/30/2021

4/30/2021

4/30/2021

4/30/2021
4/30/2021
4/30/2021

4/30/2021

4/30/2021
4/30/2021
4/30/2021
4/30/2021
4/30/2021

4/30/2021

First Bankcard

Penguin Random h-louse LLC

Siemens Industry Inc.

StackMap LLC
Amazon

American Library Association
Andertoons LLC

Baker & Taylor
Baker & Taylor Entertainment
Bayscan Technologies

Best Quality Cleaning
Bibliotheca, LLC.
3lackbaud Inc.

4/30/2021 Cooperative Computer Service

Jo I Gayle

$1, 299. 32 monthly ayment - su lies
$5,000.00 monthly payment - materials

$2, 062.50 quarterly payment - contracted services

$1,350.00 annual ayment - software
$4, 559.68 monthly ayment - supplies
$1,424,00 annual ayment - staff develo ment

$600.00 monthly ayment - materials
$55, 785. 20 monthly ayment - materials

$2, 122.51 monthly payment- materials
$960. 00 monthly payment - supplies

$5,525.00 monthly payment - contrated services
$3, 38.9.00 monthly payment-suDolies
$4, 975.00 annual ayment - software

$25, 111. 76 quarterly payment consortium & OCLC

monthly payment - programming - CART
services

4/30/2021 Glenbrook HSD 225 - Business Services $6,206.04 annual payment - telephone - internet

Grainger

David Griffin

Midwest Ta e

North American

Outsource Solutions Group, Inc.
Overdrive

RED< Inc. DBA LexisNexis

Runco Office Suooly
Scholastic Inc. Education

Symmetry Energy Solutions, LLC

Vis-0-Graphic, Inc.

25055 4/30/2021 Wex Health Inc.

$4, 430. 36 monthly payment - supplies

$1,000.00 monthly payment - programming
$9, 260. 12 monthly ayment materials
$1,517.37 monhtly payment janitorial supplies

$17, 525. 45 monthly payment contrated services
$56, 336. 57 monthly payment - materials

$4, 348. 56 annual ;. ayment-materials
$979. 34 monthly payment-supplies

$1, 373. 50 monthly payment - materials
$4,249.87 monthly payment - utilities

bi monthly payment - community
relations

monthly payment flexible spending,
dedendant care and commuter benefit

$236, 062. 91
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Northbrook Public Library
Bank Register Report

Northbrook Bank & Trust Capital Improvements

Transaction Transaction

Number Date Reference

1794 4/22/2021 Abt

1795 4/22/2021 Bonnie Lecat

1796 4/22/2021 Mechanical Concepts of Illinois, Inc

1797 4/22/2021 Pepper Construction Co.

1798 4/22/2021 Product Architecture + Design

1799 4/30/2021 Interior Investments, LLC

1800 4/30/202-1 'Tsavvy LLC

Payments Description

^ 1st Floor Renovation Project -
'''"""' appliance payment

1st Floor Renovation Project -
, u'UU, UU I [

mure

$5,421. 38 Boiler Ventilation Project

$214, 120. 27 1st Floor Renovation Project

$2, 000. 00 1st Floor Renovation Project

1st Floor Renovation Project -
''""'' furniture payment

1st Floor Renovation Project -
digital displays

$229,913. 49
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May 21, 2020 
 
 
 
Iwona Petryszak 
Village of Northbrook 
1225 Cedar Lane 
Northbrook, IL  60062 
 
 
Dear Iwona, 
 
Each year in May the Library is required to state the amount of money necessary for the next annual 
tax levy, which you traditionally adopt in November or December. 
 
As you know from prior years, we submit a preliminary levy amount and refine it later. 
 
The FY2023 levy for the Library is expected to at least equal the 2021 aggregate budget (excluding debt 
service).  The specific amount will be refined in a timely manner for adoption of the annual tax levy 
ordinance later this calendar year. 
 
As always, thank you for your assistance. 
 
Sincerely, 
 

 
 
Kate Hall 
Executive Director 
 
cc: Anna Amen, Finance & Operations Manager 
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DIRECTOR’S REPORT  
May 2021 

AGENDA ITEMS        

3  Oath of Office & Election of Officers- Mr. Jay Glaubinger 

3.1 Newly Elected Board Members Oath of Office 

Jay will administer the oath of office to Barbara Unikel, Jami Xu, and Abby Young.   

3.2 Nominating Committee Present Slate of Officers 

After the oath of office, Abby Young will present the slate of officers from the 
Nominating Committee.  Jay will call for nominations from the floor and ask for a 
vote. The new board president will then preside over the rest of the meeting.   

4 Consent Agenda – Board President 

4.1 Approval of the Agenda  

4.2 Approve Regular Session Minutes – April 22, 2021 

4.3 Cash Balances & Income Statement April 2021 

4.4 Approve Bills and Charges from April 2021 

4.5 Approve Annual Tax Levy Letter to Village 

This is the annual letter we send to the village in place of a Budget and 
Appropriation Ordinance that says that we will not levy more in FY23 then we have 
budgeted in this fiscal year.  

4.6 Review of Closed Session Minutes (5 ILCS 120/2 (c)21) 

We are recommending opening up the March 21, 2019 and September 19, 2019 
closed session minutes and destroying the verbatim recordings for the March 21, 
2019 and September 19, 2019 closed session meetings. More information will be 
included in the board email. 
 

This is in the consent agenda, but can be pulled out if any board member has a question on 
the action.   

5 Public Comments 

Any public comments received in the chat will be read aloud by Kelly Durov to enter them 
into the record for the meeting.   

 

6 Staff Reports – Ms. Kate Hall 

6.1 Reopening Plan Update  

There is a separate memo with reopening plan updates and information on the 
lobby reopening.   
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7 Unfinished Business 

7.1 RFID & Circulation Renovation Update 

Information on this is included in the reopening plan update memo.  

8 New Business 

8.1 Outgoing Board Member Recognition- ACTION REQUESTED 

A separate email with a memo and other information was sent to the board 
members that will be continuing after the May meeting.   

8.2 In-person or Virtual Board Meetings Discussion 

A memo with information for the board to help in the discussion on whether to 
continue meeting virtually or to start meeting in person is included in the packet.   

8.3 Class 6b Northbrook Distribution Center, LLC Request- ACTION REQUESTED 

The Village has sent a Class 6b request for the board to review and comment on.  
Northbrook Distribution Center, LLC is requesting a tax modification due to some 
renovations they would like to do.  There is a packet from the Village with more 
information.  The Village board will vote on this, but they would like to hear what 
each other governmental unit things about the proposal.   

8.4  Executive Director Annual Evaluation Discussion 

I have included a memo with the pervious steps taken to do my annual review.  The 
review will not be done at this meeting. 

BOARD NEWS 
We will have the Ribbon Cutting for the new lobby on Wednesday, June 9 at 7pm.  We are keeping it small 
and will be doing photos and that’s about it.   
 
Thank you to everyone that gave us your t-shirt info.  As soon as the t-shirts are in, we will alert the board 
so you can come and pick them up.   
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DEPARTMENT & PROJECT UPDATES 

Fiction & Media  

• The Fiction & Media department is highlighting a display 

of books, movies, and music for Asian/Pacific American 

Heritage Month during the month of May. The display 

features works by Asian-American or Pacific Islander 

creators.  

• The program “A Conversation about Asian American 

Experiences in the U.S.” was held on April 29 in 

partnership with Glenview Public Library. Intercultural 

consultant Yvonne Wolf facilitated a discussion with the 

goal of providing a cross-cultural understanding about 

people of Chinese/East Asian heritage. 

• Four Little Free Libraries were installed in Northbrook in 

partnership with Grandma Karen’s Book Share, which was 

founded in 2020 to honor Karen Wadler’s memory by placing Little Free Libraries around public 

spaces in the North Shore. The Northbrook Public Library is helping to fill three of these locations, 

located at Engelhardt Park near Midway Road at Northbrook Ave, Village Hall, between Village Hall 

and the Library and Shermer Road in front of the fire station. 

• The library’s website is currently featuring a virtual photo festival exhibition featuring photography 

from the Northbrook Arts Commission’s Plein Air Photo Festival. All photographs were taken with 

either a camera or smartphone, and participants ranged from students to professional-level 

photographers.  

Marketing 

● Jane and Sarah worked with the EDI steering group and department managers on a series of 

posts to celebrate authors and creators of Asian American and Pacific Islander Heritage in 

May. The celebration will include monthly social media posts featuring authors and creators 

that link to a curated collection of titles and videos recommended by staff. 

● Linda wrote a news story and took photos of the balloon display featured on the library’s 

fence on April 24 (see post photos on following page). 

 

o Published 4/24/21 

o Reach: 6,396 

o Engagements: 1,261 

o Reactions (likes, etc.): 577 
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https://www.facebook.com/grandmakarensbookshare
https://www.therecordnorthshore.org/2021/01/19/longtime-glencoe-resident-and-family-build-little-free-libraries-throughout-north-shore-in-memory-of-their-mother/
https://www.northbrook.info/northbrook-plein-air-photo-festival-exhibition


Some comments on social media: Anna G: Love it, Marlene W: So cool!!, Patti C: Very cute!, Rhonda S: 

Beautiful!, DeShawn C: Awesome!, Catchiscommunity: What a beautiful display that will certainly boost our 

mental health! 
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Reference 

• In partnership with Go Green Northbrook and the Friends of the Northbrook Famers Market, we 

presented a film screening and panel discussion: Why Farming Matters: Panel and Q&A on the 

documentary Kiss the Ground. Attendees learned about regenerative growing techniques, the 

damage created by tilling and pesticide use and how we can support farming and backyard 

garden techniques that can lesson greenhouse gases.  

• During our Virtual Computers & Coffee: Streaming Music, patrons got an overview of streaming 

music - what it is, where to find it, free services, paid plans, high quality audio plans and library 

services. Attendees were engaged and had several questions about offline listening, speakers 

and Taylor Swift. This was the first time we offered this class virtually and attendance was on 

the high end of what we would normally see for in-person Computers & Coffee events. 

Youth Services  

• Sarah Rustman attended a Total Link2 Community meeting on April 1st and gave her input on a 

potential new logo and mission statement changes that could help the organization and future 

partnerships. 

• Anna Fillmore designed, assembled and installed a “book stroll” at Winkleman School on April 

26th. The book stroll places pages from the picture book Rescuing Mrs. Birdley by Aaron 

Reynolds, that students, teachers and community members can read as they stroll by.  

• “Reader’s Corner,” a new quarterly reader’s advisory newsletter for teens, kids and their 

caregivers, launch in April. We currently have 46 subscribers and had 37 unique views of the first 

issue. The next edition will go out in June. 

• High School Teen Volunteer applications went live May 1st and will be due May 23rd. The groups 

this summer will meet virtually and complete projects remotely with a few groups meeting in-

person. 

PROJECT UPDATES 

Climate Action Plan 

The Village is excited to share the Draft Climate Action Plan for review and comment online.  

The Village welcomes review and input from the public on the Draft 

Northbrook Climate Action Plan, available at this webpage. Use the 

webpage https://palebluedot.llc/northbrook-cap-review-menu to provide feedback on each section of 

the Draft Climate Action Plan. Jill Franklin, the Library representative on the committee, will be here at 
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the June meeting to give a more detailed report and answer questions for the board, but I have also 

included her most recent report at the end of my report.     

Cedar Lane Project 

Anna Amen and I met with the Village project team and District 28 to receive an update on where they 

are at with the Cedar Lane Project.  We reviewed some of the previous items we had talked about with 

Tom Poupard and District 28 did the same.  We are awaiting plans we can share with the board.  The 

Village reported that the project is planned for Spring of 2022.  We will share additional info as soon as it 

becomes available.   

Friends of the Library Board  

With the resignation of Bill Schilgen as President of the Friends in February, Kelly and I have been 

working with the remaining Friends Board Members to recruit new members and helped them with a 

mailing they did.  They had eight potential candidates who wish to join and had their meeting this week.  

They will be voting on a new president at their July meeting and there is lots of excitement about 

potential avenues to recruit new members and raise additional funds.  They also approved sponsoring 

the millwork display in the lobby that will hold our spotlight displays and Library of Things Collection.  

We appreciate their support.   

BEHIND THE SCENES (HR, FACILITIES, & FINANCES) 

HR 

• Steve Rustemeyer, full-time Maintenance Lead retired effective April 5. 

• Sally Sharda, regular part-time Clerk II (CIRC) resigned effective April 28. She accepted a full-time 

position at Chicago Public Library. 

• Erica Mackin – part-time Programming Aide (YS) resigned effective April 30. She is pursuing 

employment opportunities related to Physical Therapy. 

EXECUTIVE DIRECTOR REPORT  
For most of April, I was working on several projects:  

Hiring a new Youth Services Manager 

The hiring process for a new Youth Services Manager is moving more slowly because we did an EDI 
hiring audit to help us ensure we are casting a net for a diverse pool of candidates.  The report that we 
received showed that our process is free from bias, but that there are steps we could take to bring in 
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more diverse candidates.  Kelly, Laurie, and I are working through the report and incorporating it into 
the search process while also training the rest of the management team on how we want to conduct 
hiring moving forward.   

Finishing Construction 

We finished construction and are now completing our punchlist items and will soon be moving staff fully 
back into their new workspaces.  More details are included in the reopening plan memo.   

Navigating COVID quarantining and planning for summer changes  

Despite the vast majority of staff getting their 2nd shot in April, we still had to navigate some positive 
COVID cases and quarantining by staff. Laurie and I look forward to this continuing to diminish as staff 
become fully vaccinated.  I also spent time working on the plan for summer that I rolled out to the board 
at last month’s meeting and then worked on updating staff guidance for being in the library once fully 
vaccinated.   

Chairing the Joint Programming Steering Committee  

With the popularity of virtual programming, I am working with a few other libraries to create a formal 
group that will provide virtual programs will well known speakers like Harlan Coben and Ibram X. Kendi.  
We are working on setting up governance and cost structures and hope to have something in place by 
fall.  

Chairing the Director’s University Committee 

I am once again chairing Director’s University which provides training for new Public Library directors in 
Illinois.  We are again virtual and are ramping up for our first session in early June.   
 

 
Kate Hall, Executive Director 
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Recap of April 12, 2021 meeting of Northbrook's Climate Action Planning Team: 

  

The consultant gave a high-level overview of the draft Climate Action Plan. The team discussed some 

aspects of the Waste Management section and recommended some revisions. The revised draft plan will 

be posted on the Village website in the next few weeks. Eventually, after a public hearing, the Village 

Board is expected to adopt the plan and begin implementing it. The Village will likely encourage other 

entities, including the library, to adopt the plan (or relevant parts) as part of a Village-wide effort to 

mitigate and adapt to climate change. This was the last scheduled meeting but the team will reconvene 

if needed. 

 

Northbrook has a vision to minimize the generation of greenhouse gas emissions (GHG) from all sources, 

and to prepare for expected climate change impacts. The Climate Action Plan addresses eight sectors 

and lists over 40 strategies and over 100 specific actions for achieving GHG reduction goals in each 

sector. The plan is a living document and will be adjusted as needed over time. 

  

This is a Village-wide plan and many of the actions will be taken by Village government, but the intent is 

to implement strategies across the community and to involve other public entities, residents, and 

businesses in actively participating in efforts to reduce greenhouse gas emissions. 

  

The library has many opportunities to reduce its own GHG emissions within the framework of the plan. 

In addition to actively carrying out some of the recommended actions, the library can play a role in 

public education about climate change and ways to mitigate global warming. 

  

The 8 sectors and a sampling of strategies are: 

1.     Transportation and Land Use 

a.     Transition Village fleet to alternative fuels, achieving 50% electrification, by 2030. 

b.     Reduce Village-wide off-road and lawn equipment emissions. 

2.     Buildings and Energy 

a.     Increase residential and commercial green electricity purchasing Village-wide to 5% 

by 2030. 

b.     Education public on solar and renewable energy. 

3.     Waste Management 

a.     Increase organics diversion from landfill. 

b.     Education, engage, and empower the public to meet waste management goals. 

4.     Water and Wastewater 

a.     Promote increased water conservation Village-wide with a targeting reduction of 

7.5% by 2030. 

b.     Increase stream, river, and wetland protection and restoration. 

5.     Local Food and Agriculture 

a.     Increase access to interconnect all community gardening. 

b.     Reduce food waste and hunger. 

6.     Health and Safety 
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a.     Establish and expand public health communication campaigns to include climate 

change impacts. 

b.     Assist the population vulnerable to heat, flooding, storms, and poor air quality in 

preparing for and mitigating climate change impacts. 

7.     Greenspace and Ecosystems 

a.     Increase tree cover and diversity. 

b.     Increase the resilience and use of native species and pollinator restoration areas, 

increasing pollinator restoration land 1.5% community-wide. 

c.      Reduce, repurpose, and reimagine lawn space. 

8.     Climate Economy 

a.     Increase workforce development for the climate economy. 

b.     Finance the Village’s climate action implementation. 
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NORTHBROOK 
PUBLIC LIBRARY

APRIL 2021 DATA & STATISTICS
This data compares April 2020 and April 2021. The library was closed for in person service in April 2020 

and just starting virtual services and programs. We were not allowing physical materials to be checked out 
and strongly promoting our online resources and downloadable collections. This year, we have seen an 

increase in the number of virtual services and programs and are open for in-person visits for limited hours. 
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NORTHBROOK 
PUBLIC LIBRARY

APRIL 2021 DATA & STATISTICS
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5/13/2021 Patron Comments and Suggestions

https://apps.northbrook.info/comments/report/?date=1617253200 1/7

Patron Comments and Suggestions
April 2021

RECEIVED APRIL 1, 2021

A patron told a staff member that they "LOVE the kits, especially now that there's a photo of the project included, and they

are very grateful that they're available."

Comment Source: In Person (Patron spoke to Cathleen Doyle in the Curbside pickup area in Pollak.)

RECEIVED APRIL 7, 2021

Thank you so much for providing the list of books, places to enjoy nature and environmental events, Jill. You are yet one 

more reason that I LOVE the NB Public Library. The staff is �rst class!

Comment Source: Email (patron comment about Jill Franklin, Reference Librarian, who coordinates our sustainability resources and programs)

RECEIVED APRIL 8, 2021

I (Cathleen Doyle) spoke with Marlene about picking up her completed glass fusion project, and she mentioned that she 

had a wonderful time at Bob Couch's virtual macrame plant holder class. She said he was so patient and the program 

was fun, and that he did a great job with. I thanked her and told her I would let Bob know and add it to our comments.

Comment Source: Phone

RECEIVED APRIL 10, 2021

WENT TO THE LIB.FRI AFTERNOON AROUND 3PM ONLY TO FIND IT CLOSED! AND THIS IS SERVING THE PUBLIC?

UP SIDE DOWN RULES. AM TURNING OFF TOTALLY TO THE LIB AND NORTHBROOK

Comment Source: Email

Response to Patron by Kate Hall on April 12, 2021:

I am sorry that you wanted to use the library and found it closed when you arrived. We are still operating with reduced

hours due to staf�ng shortages, capacity limits, and the construction we have going on in the lobby. We plan to be

expanding hours in June when staff will be fully vaccinated and construction is complete. In the meantime, we still have

curbside pick-up available and many virtual services including programming and downloadable ebooks and eaudiobooks.

This past year has been challenging and we are looking forward to a time when we can safely reopen to pre-COVID service

levels. If you would like to talk further or share any additional concerns, please call me.

RECEIVED APRIL 12, 2021

Thank you for taking care of your employees. I’m glad to know that 1) people are getting vaccinated and 2) that

administration is taking recovery into consideration. We look forward to coming back to the library when it opens again

knowing that the people who work there have been taken care of.

Comment Source: Email

Page 29 of 121



5/13/2021 Patron Comments and Suggestions

https://apps.northbrook.info/comments/report/?date=1617253200 2/7

Response to Patron by Kelly Durov on April 12, 2021:

Thank you so much for reaching out in support of the library staff receiving vaccinations and our decision to limit services

in order for staff to recover from their vaccinations.

RECEIVED APRIL 12, 2021

Why are you closing the Library just because people are getting their vaccine. My wife and I got our shots, did our chores

and played 9 holes of golf and we are in our upper 80s.

Are you a bunch of wimps?

Comment Source: Email

Response to Patron by Kate Hall on April 12, 2021:

Congratulations on your vaccination! We are closing the library to in person use on April 16 and 23 as over half the staff

will be getting their shot on those days or the day before. According to the CDC, about 50-70% of people experience a

strong enough reaction to the second dose that it is advisable that they not work that day or the next day. As we are not

able to predict how staff will react, we are taking the precaution that up to 70% of the staff getting vaccinated will have a

reaction. If all of those staff called in sick, we would be unable to staff the building. We made the decision to reduce

services so that we did not have a last minute disruption for patrons. We know it is inconvenient, but hope that you will

bear with us as we get people vaccinated so we can work on opening up more hours and services. Thank you for your

patience and understanding.

RECEIVED APRIL 12, 2021

THE LIBRARY CONTNUES TO NEGLECT ITS PATRONS-IS IT ANY REASON WHY NO ONE IS RETURNING?

Comment Source: Email

Response to Patron by Kate Hall on April 12, 2021:

I am sorry that you are unhappy with the choice made by the library to close to in person service on April 16 & 23 so we

can get the majority of our staff vaccinated. We do not like to restrict service, but are doing this so that we can get staff

fully vaccinated and look at safely adding hours and services back into our offerings. We know we have not been able to

serve the community to the same level we did pre-pandemic and look forward to being able to safely add in additional

services as more people in the community become vaccinated and numbers go down. If you would like to talk to me about

any of your concerns, please feel free to call me.

RECEIVED APRIL 12, 2021

I'm so happy you are able to get your vaccines. I've seen how hard you've worked and how �exible you've had to be. Thank

you.

Comment Source: Email

Response to Patron by Kelly Durov on April 12, 2021:

Thank you for your kind feedback about the library's work during the pandemic and well wishes for staff getting

vaccinated.
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5/13/2021 Patron Comments and Suggestions

https://apps.northbrook.info/comments/report/?date=1617253200 3/7

RECEIVED APRIL 13, 2021

News that your staff is getting vaccinated was welcome. I am writing to let you know that I hope you will be able to resume

normal business hours as soon as possible. I �nd it inconvenient to have the library hours shortened and hope residents

can get access to amenities in Northbrook back to pre-covid schedules as soon as possible.

Comment Source: Email

Response to Patron by Kelly Durov on :

Thank you so much for reaching out to support staff at the library being vaccinated for COVID-19. We are working on

plans to expand our hours soon. In addition to staff vaccinations, we are also completing a construction project on the 1st

�oor this spring. As these two things are completed, we will be able to expand our hours.

RECEIVED APRIL 14, 2021

Thank you again for taking the time to get back to me right away. This has been a very painful and challenging pandemic for

everyone. I am very grateful for our Northbrook Library. You all have been doing a superb job to help and support the

residents throughout the pandemic. All the playaways and resources that I borrowed from the Library have been very

helpful and entertaining. Listening to the stories has spiced up my hard working days. Many thanks!

Comment Source: Email (Email received by F&M staff member)

Staff comments by Kelly Durov on :

We are so glad to hear the Playaways and other library resources have been helpful to you during the pandemic. The staff

has had to be creative about how we share library resources and support the community this past year and it is great to

hear you appreciated the service. We are looking forward to continuing to provide resources and services this spring and

summer.

Kelly Durov Assistant Director

RECEIVED APRIL 15, 2021

hello. our street and town would love to request a little library in our little park here. many many people.kids, adults and

elders walk this path and sit down at the benches,on the grass and as they pass thru to go to highland. could yoy please add

a little library in this park?it is called victoria lane park. (p�nston and willow)is biggest intersection. thabk you from all of us

around here... ! we hope one can pop up bere. we all emailed the lark district. no response. we would love to share books in

her menory! thabk you for considering.please let us know....

Comment Source: Email

Response to Patron by Maggie Thomann on May 4, 2021:

We appreciate your message and are excited to learn that you're interested in bringing a Little Free Library to the

community. However, the library does not manage the purchase, construction, or installation of these book-sharing boxes.

More information on how to start your own Little Free Library can be found on their website: https://littlefreelibrary.org/

We wish you luck with your endeavors to build a community of readers!

RECEIVED APRIL 15, 2021
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5/13/2021 Patron Comments and Suggestions

https://apps.northbrook.info/comments/report/?date=1617253200 4/7

This regards registering for a series or event.

To register on 4/15 for any virtual program or event on 6/15 requires 61 taps on the forward arrow — which is a waste of

time. Might I suggest adding a calendar function, at the least provide skipping to the next month(s).

I am using a current iPhone.

Comment Source: Email

Response to Patron by Kelly Durov on :

I (Kelly Durov) spoke with this patron over the phone to clarify the issue. He is using the library app to register for

programs. You can only view events by day on the app which is why he had to click through 61 times to �nd the event he

wanted to register for. As there is no calendar view on the app, I suggested to Mr. Fitzsimmons that he could access the

library's website on his iPhone or iPad via the web browser and �nd the event calendar there. I also passed along the

feedback that the calendar view would be helpful in the library app which Phil Collins shared with Communico.

Communico con�rmed calendar view is not available in the app right now, but they will consider it for future development.

RECEIVED APRIL 15, 2021

Hi. I have been trying to get an appointment to make an important gift at the collaboratory room and it’s been completely

booked. I was frustrated to �nd out that only 2 people were allowed in at a time. With the cdc guidelines for even schools

at 3 ft where are t more people allowed in ?? It’s frustrating and frankly unfair that we are not been able to use these

services and I was told there is no list for cancellations or no shows. Please email me back. I would appreciate a better

explanation about why.thank you

Comment Source: Email

Response to Patron by Cathleen Doyle on May 4, 2021:

Thank you so much for reaching out about your dif�culty in getting a timely Collaboratory appointment. We just

discovered yesterday that feedback emails were not being received promptly, so I apologize for the delay in responding to

you. I'm happy to explain a bit more about the issues you’ve encountered. I know these limitations are terribly frustrating,

especially after a very dif�cult and long 2020.

The library follows the Cook County Department of Public Health's safety guidelines for businesses, rather than for

schools. The CCDPH in turn uses the CDC's business guidelines, and at this time, the CDC continues to recommend social

distancing of six feet. With each Collaboratory appointment allowing up to 2 persons at a time, and digitization

appointments limited to 1, we can easily have 6 persons (patrons and staff) in the main room using equipment and getting

help, making it dif�cult to maintain the appropriate distance. Coupled with the library’s reduced hours and the length of

our appointments, we can only offer 2-3 appointments per day, at least right now.

In terms of a list for cancellations/no shows, we’ve found that the best and fastest way for a patron to get an appointment

is via the online scheduler, even when it comes to cancellations. Very few appointments are cancelled (only 5 in April, out

of 57) and nearly all of those were cancelled online by the patron without staff involvement. Cancelled appointments

become immediately available and grabbed by other patrons before staff even know that the cancellation has taken place.

Given this, we believe that the most equitable (and fastest) way for a patron to get an appointment is through the online

scheduler.

I’m glad to report that once the library returns to its full, regular hours, we will be able to increase our appointments each

day, making it easier to access the Collaboratory. That will give us 2 additional appointments each day, Tuesdays-

Page 32 of 121



https://apps.northbrook.info/comments/report/?date=1617253200 5/7

5/13/2021 Patron Comments and Suggestions

Thursdays, and an additional appointment each on Fridays and Saturdays. I’m hoping that will be soon.

Again, I apologize that it’s so dif�cult to get a Collaboratory appointment and I can appreciate your frustration with it. I’m 

happy to speak with you more about this or to answer any questions you might have. And you’re always welcome to speak 

to the library’s Executive Director, Kate Hall, as well.  

RECEIVED APRIL 15, 2021

We would like to build , manage, and install a free little library in the cul-desac on Gregg road or in front of our house or in

the little park on Midway road...is it possible?

Comment Source: Email

Response to Patron by Maggie Thomann on May 4, 2021:

We appreciate your message and are excited to learn that you're interested in bringing a Little Free Library to the

community. However, the library does not manage the purchase, construction, or installation of these book-sharing boxes.

More information on how to start your own Little Free Library can be found on their website: https://littlefreelibrary.org/

We wish you luck with your endeavors to build a community of readers!

RECEIVED APRIL 15, 2021

As far as I am concerned, "Libby" the new app is not easy to use as compared to RB Digital. Have you received similar 

feedback from other library patrons? Is there anyone at our library who may be able to guide me? All I a am interested in is 

to read, hassle free, several magazines (The New Yorker, Astronomy, Wired, Smithsonian, Readers Digest etc.) I read online 

with a large desktop monitor (not sure if Kindle will work for me). Thanks.

Comment Source: Email

Response to Patron by Susan Wolf on May 3, 2021:

Thank you for your comment regarding Libby. RB Digital was purchased by Libby and they are continuing to make 

improvements to the magazine portion of the app. We created a video to walk you through the new features:

https://www.youtube.com/watch?v=LZahu0uWNzQ I will also ask one of our Reference Librarians to follow up with you. 

You can always contact the Reference Desk directly at 847-272-4873 for help with any of the library apps.

RECEIVED APRIL 17, 2021

Patron emailed me about some Glass Fusion class issues, and included this comment below. I replied and thanked her for

her feedback.

"I so enjoyed it - just picked up the �nished product and it is lovely.

Thank you - everything the library is doing is �rst class and done so well. I don’t know how you can improve on what you

are doing - you are setting the standard.

Best, Diana Maschoff "
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RECEIVED APRIL 21, 2021

We have a beautiful library thanks to all your efforts however, one thing is missing. At one time there were lovely trees on

the library property that ran along Walters. They died, were cut down but never replaced. We are a "Tree City". Can it be in

your plan to replace them? They turned a gorgeous yellow in the Fall and looking out the library windows - well, it was

breath-taking. Please consider. Earth Day is tomorrow.

Comment Source: Email

Response to Patron by Anna Amen on May 3, 2021:

Thank your for your comment. We are very sad that the trees were removed along Cherry Lane. The Village informed us

that they were diseased and needed to be removed. We are currently working with the Village on a project which will

include landscaping and replacing the staircases on Cedar and Cherry Lane. The work for this project is planned for Spring

of 2022.

RECEIVED APRIL 24, 2021

Are your still holding return materials (eg for a week) before recirculation?

Comment Source: Email

Staff comments by Kelly Durov on :

I initially responded: Yes. You can return materials. The library is open for in person services and our book drops are open.

Please let me know if I can provide any additional information."

Rob responded: Thanks for the reply, but it doesn't answer my question, which was: are you still holding return materials

one week (or more) before recirculating them?

I responded: Oh! I apologize for not understanding. No, we are no longer holding/quarantining items before recirculating

them. We were following guidance from a study speci�cally about how long COVID-19 virus lives on library materials

called the REALM study and it was determined that the time is minimal and the chance of catching the virus via touch is

also less likely. We started with a gradual reduction of quarantine time and in April ceased quarantine all together.

Rob responded: Thank You! For the record, I wasn't too concerned about catching the virus (had my jab in March) . It was

more about popular items being held for a week+ before they were available again. And thanks for all your work keeping

us safe and keeping the Library functioning over the last many months - great job. Luv you all!

RECEIVED APRIL 25, 2021

Hi -- I'm quite concerned about the Library's balloon display. I certainly understand the intent, but latex balloons are far

from being eco-friendly, are creating more waste and being displayed at the same time as Earth Day really sends a bad,

though not intentional, message. Please let me know if this practice will be discontinued and thank you for your time.

https://theconversation.com/we-composted-biodegradable-balloons-heres-what-we-found-after-16-weeks-138731

Comment Source: Email

Response to Patron by Kelly Durov on May 4, 2021:
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We appreciate your concern about the library's balloon decorations in April. We certainly learned a lot about the

environmental impact of balloons. It may be useful to know that the artist dismantled the installation the following day

properly disposed of the balloons.
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Memorandum 

 

DATE: May 12, 2021 
 
TO: Board of Trustees  
  
FROM: Kate Hall, Executive Director  
 
RE: Reopening Plan Update 
 
I am happy to report that as of the board meeting, 96% of our staff are fully vaccinated.   
 
As reported last month, we will be reopening the lobby on June 7 and going back to our full hours 
based on our Bridge to Phase 5 timeline that we shared last month.  The state will be moving to the 
Bridge Phase on May 14 and expects to be in Phase 5 on June 11.  As in the past, there might be a bit 
of a lag with Cook County.  Current reports state that the county and City of Chicago expect to be in 
Phase 5 as of July 4.   
 
When the reopening plan was first announced by the state, the intent was that we would be at herd 
immunity for Phase 5.  That will not be the case and we expect that there will still be restrictions in 
place, particularly around wearing masks.  We will continue to slowly reopen services and in June:  
 

• Open the building back to full (69) hours a week and reopen the lobby on June 7 

• Add in computers to the Youth Services department 

• Start bringing back Friends of the Library bookshop volunteers if fully vaccinated (Bookshop 

will remain closed as they get things organized)  

• Allow more people per table  

• Bring back comfy seating and newspapers  

• Have limited outdoor programming during summer 

As we reopen to full hours, we will also be reopening our newly renovated lobby and workrooms.  
Here are some pictures:  
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Bathroom     Staff Lounge 

   
 
Lobby 

   
 
 
  
I look forward to hearing your thoughts and questions.   
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Memorandum 

 

DATE: May 12, 2021 
 
TO: Board of Trustees  
  
FROM: Kate Hall, Executive Director  
 
RE: In-Person or Virtual Board Meeting Discussion 
 
 
Currently, the board is meeting remotely thanks to an amendment to the Open Meetings Act that 
allows the board to do so as long as the Governor has a Disaster Proclamation in effect.  The current 
proclamation is set to expire on May 29, but there is every expectation that it will be extended for a 
bit longer.   
 
Regarding this, there are a number of bills proposed to amend the Open Meetings Act.  Here is a 
summary sent last week from our attorney:   
 

Legislative Updates on FOIA and OMA Bills 

  

The Illinois General Assembly has recently introduced several bills proposing to amend the Freedom of 

Information Act (FOIA) and the Open Meetings Act (OMA). For detailed summaries of these bills, 

click HERE, HERE and HERE. 

  

SB 482, if approved, would expand the alternative remote meeting provisions adopted during the 

pandemic to remove the requirement that there be a state disaster declaration in place and allow the head 

of the public body to find that it is not practical or prudent to conduct an in-person meeting or that it is 

in the best interests of the public body and its residents to hold a remote meeting. 

  

HB 2830, if approved, would prohibit public bodies from meeting remotely in closed session and require 

a physical quorum of the public body to be present for the closed session. 

  

If approved, HB 2816, HB 3737 and SB 2427 would expand FOIA’s definition of “public body” to 

include the governing bodies of IGAs, member-based organizations that lobby for their government body 

members, and non-profit agencies contracting with the MPEA to manage State-owned property or 

provide goods or services to the MPEA. Similarly, HB 2818, proposes to expand the OMA’s definition 

of "public body" to include governing bodies formed by IGAs. 
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If approved, HB 3624 would amend FOIA to require public bodies to provide a detailed index or log 

listing each document withhold with a description of applicable exemptions. Further, it would require a 

public body to place $7500 in an escrow account for every FOIA request denied by the public body, 

which a requester would be entitled to the money if the public body is determined to have violated FOIA 

in denying the request. The bill would also modify the preliminary/draft document exemption to exclude 

records prepared for an executive report. 

  

HB 1765, if approved, would amend the OMA to prohibit law enforcement agencies from 
conducting background checks on speakers at public body meetings except to provide security 
to protect public officials and others in attendance. 
 
 
So what does that mean for our board meetings?  Here are some options on what the board can do:  

• Continue meeting remotely until we legally cannot  

• Continue meeting remotely until the bills have been decided on to determine what the board 
would like to do which may not be until the November legislative session. 

• Go to a hybrid model that allows people flexibility in whether they want to come in or not.   

• Move to 100% in person, but offer a live stream for remote viewing by patrons (Note:  this 
would require us to purchase some equipment and get it set-up) 

 
I look forward to hearing the board’s thoughts.   
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TRANSMITTAL 
TO: SCHOOL DISTRICT 225 
 SCHOOL DISTRICT 27 
 NORTHBROOK PARK DISTRICT 
 NORTHBROOK PUBLIC LIBRARY 
 
FROM: CHAN YU, DEPUTY DIRECTOR OF DEVELOPMENT & PLANNING SERVICES 
 
DATE: May 7, 2021 
 
The Village of Northbrook has received the attached request from Northbrook Distribution Center, LLC requesting 
that the Village adopt a resolution supporting a Cook County 6b Program application for the property commonly 
known as 3401 Commercial Avenue, which is located west of Huehl on the south side of Commercial Avenue.  A 
general location map is shown below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 1: Location – 3401 Commercial Avenue  
 
In accordance with the Village’s general procedures for the review and approval of 6b tax incentives, the local 
school and park districts are given the opportunity to review and comment on this request.  The Village Board of 
Trustees is tentatively scheduled to vote on this request at its June 22, 2021 meeting.   

DEVELOPMENT & PLANNING SERVICES 
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Please see the attached request submitted by the applicant, as well as the material we have prepared for our 
Board of Trustees during preliminary review.  
 
If you wish to have the Village Board review the comments from your taxing district, please forward them to me 
by June 11, 2021. 
 
If you should have questions of the Village regarding the application, please contact me at 
chan.yu@northbrook.il.us.  Questions of the Applicant should be directed to: 
 
Michael A. Ciulla 
33 N. LaSalle St., 28th FL 
Chicago, IL 60602 
P: (312) 604-3812 
E:  MCiulla@LTLawChicago.com 
 
I would ask that you please keep me informed of when your Board is scheduled to consider the request, and if 
you would like the Applicant to attend the meeting.    
 
We look forward to receiving your Board’s comments.  Thank you. 
 
Sincerely,  
 
Chan Yu, Deputy Director 
Development & Planning Services 
Village of Northbrook 
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PRELIMINARY REVIEW   
COOK COUNTY 6B PROGRAM REQUEST: 3401 COMMERCIAL AVE 

APPLICATION SUMMARY 
 

 
Applicant: 

Site Location: 

Requested Action: 

Proposal: 

Northbrook Distribution Center, LLC 
 
3401 Commercial Avenue 

 
Resolution supporting and consenting to a Cook County Class 6b incentive 
(SIC No. 3900.01 Miscellaneous Manufacturing Industries) 

 
Resolution from the Village of Northbrook supporting and consenting to a   
Class  6b  tax  incentive  to  re-occupy  a  vacant  property  for  greater  than  
24 months with a purchase for value & substantial rehabilitation to operate 
a vinyl and polyethylene manufacturing and warehousing center. 
 

  
Existing Zoning & 
Land Use: 
 

I1 – Vacant Industrial Building  

Surrounding Zoning & 
Land Use: 
 

North: I-1 Restricted Industrial 
South:    R-4 Single Family  
East:      I-1 Restricted Industrial 
West: I-1 Restricted Industrial 

 
Comprehensive Plan 
Designation: 

 
General industrial, warehouse and office 

 

 
ZONING MAP 

 
 

 
 
 

 
 

COMPREHENSIVE PLAN MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUBJECT 

PROPERTY 
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COMPREHENSIVE PLAN MAP 
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3401 Commercial Avenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Page 44 of 121



 2 
 

 
3401 Commercial Avenue 
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Street view at Commercial Ave. and Huehl Rd. (looking southwest) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 

Street view at Harris Dr. and Huehl Rd. (looking northwest) 
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Tax Year

2019 Tax 
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Assessment 

Level with a 

Class 6b**

Estimated 

Assessed 

Value With a 

Class 6b 

Estimated 

Tax With a 

Class 6b 

Estimated Market 

Value Based on the 

2020 Cook County 

Assessed Value, Full 

Occupancy & No 6b

Assess

ment 

Level 

With NO 

Class 

6b 

Estimated 

Assessed Value 

Without a Class 

6b 

Estimated 

Taxes at Full 

OccupancyWit

hout a Class 

6b 

Estimated Taxes at the 

$2,450,000 PP and 

$500,000 

improvements, Full 

Occupancy & No 6b

Assessme

nt Level 

With NO 

Class 6b 

Estimated 

Assessed Value 

Without a Class 

6b 

Estimated Taxes at 

Full Occupancy 

Without a Class 6b 

Estimated Market 

Value Based on the 

2020 Cook County 

Assessed Value, 

Full Vacancy & No 

6b

Assessment 

Level With NO 

Class 6b 

Estimated 

Assessed 

Value Without 

a Class 6b 

Estimated 

Taxes at Full 

Vacancy 

Without a 

Class 6b 

2021 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2022 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2023 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2024 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2025 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2026 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2027 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2028 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2029 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2030 7.599% 2.9160 22.159% $2,950,000 10% $295,000 $65,368 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2031 7.599% 2.9160 22.159% $2,950,000 15% $442,500 $98,052 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

2032 7.599% 2.9160 22.159% $2,950,000 20% $590,000 $130,736 $2,265,032 25% $566,258 $125,475 $2,950,000 25% $737,500 $163,420 $1,812,025 25% $453,006 $100,380

$882,470 $1,505,704 $1,961,044 $1,204,563

The above estimates are speculative, and should be treated as such.

  **The above is based on the assumption that the Class 6b Tax Incentive for the subject property will be granted in 2021. 

  * The 2019 Tax Rate (the 2019 tax rate x the 2019 multiplier) was used. It does not take into account any increases or decreases in the Effective Tax Rate between 

2021 and 2032. 

Notes: 

Estimated Market Value Based on the 2020 Cook 

County Assessed Value, Full Vacancy & No 6b

Total Estimated Taxes (2021 to 2032)

Estimated Taxes 

12 Year Tax Estimates

3401 Commercial Avenue
Northbrook, Illinois 60062
PIN: 04-05-104-007-0000

Estimated Taxes at the $2,450,000 PP and $500,000 

improvements, Full Occupancy & No 6b

Total Estimated Taxes (2021 to 2032)Total Estimated Taxes (2021 to 2032) Total Estimated Taxes (2021 to 2032)

Estimated Market Value Based on the 2020 Cook 

County Assessed Value, Full Occupancy & No 6b

Estimated Taxes at the $2,450,000 PP and 

$500,000 improvements, Full Occupancy & a 

6b
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Memorandum 

 

DATE: May 12, 2021 
 
TO: Board of Trustees  
  
FROM: Kate Hall, Executive Director  
 
RE: Executive Director Annual Evaluation 
 
 
The board typically does an evaluation for me in April or May.  In the past, I have presented the board 
with a narrative summary of my year in review and my goals for the coming year.  In terms of what 
the board does, we have not been consistent in how that has been handled in the past. I have put 
together a chart to show what the board has typically done which has included no written evaluation, 
a template that we used in 2018, and then working with the Charmm’d Foundation the last two years 
to do a 360 evaluation.   
 

Review Date Increase Salary Type of Review 

Start Date January 2015 N/A $118,000  

April 2016 $3,000 $121,000 Oral by full board 

April 2017 2.5% $124,025 Oral by full board 

May 2018 To $130,000 $130,000 ED Evaluation Template  

March 2019 $5,200 $135,200 Charmm’d 360 Evaluation  

April 2020 $3,500 $138,700 Charmm’d 360 Evaluation  

  
Moving forward, I recommend we create a written procedure that outlines the steps for the ED 
evaluation.  If the board wishes to do more research into the process, I am happy to provide samples 
and information on how other library boards perform the reviews.   
 
For this year, I would like to know what the board would like to do and what information you would 
like me to provide to help you in this process.  Here are some items that I could include in the June 
packet:  

• Written summary of my year in review and goals for this year 

• Any salary data from other libraries the board might wish to have 

Page 120 of 121



• Staff feedback on my performance that Laurie Prioletti, HR Manager, collected as a part of the 
staff evaluation process.  We offer all staff the opportunity to provide feedback on any 
supervisor in the organization during the staff eval process.  

 
As an executive director of an institution of lifelong learning, I am always eager to hear any feedback 
the board has to help me strengthen my performance and learn and grown in my position.  I look 
forward to the board’s thoughts on this process.   
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