NORTHBROOK PUBLIC LIBRARY BOARD OF TRUSTEES
1201 Cedar Ln., Northbrook, IL 60062
Regular Monthly Meeting Agenda
May 16, 2019 at 7:30 p.m.

1

Call Regular Meeting to Order

2

Board of Trustees Roll Call

3

Approval of the Agenda

4

Oath of Office & Election of Officers
4.1 Newly Elected Board Members Oath of Office
4.2 Nominating Committee Slate of Officers

5

Approval of Minutes Mr. Carlos Früm
5.1 April 18, 2019 General Session Minutes

6

Public Comments

7

Mr. Carlos M. Früm

Ms. Jennifer McGee
Mr. Carlos M. Früm

Ms. Miriam Imrem
7.1 Review Monthly Financial Statements
7.2 Approve Bills and Charges from April, 2019

8

Monthly Foundation Report

9

Economic Development Committee Report

10 Staff Reports

Ms. Anna Amen
Mr. Jay Glaubinger

Ms. Kate Hall

11 Unfinished Business
11.1
Technical Service and Maintenance Project
12 New Business
12.1
2019 Tax Levy Letter to Village
12.2
Update Freedom of Information Act Policy
12.3
Review of Closed Session Minutes (5 ILCS 120/2.06(d)21)
Executive Session
Executive Session pursuant to 5 ILCS 120/2(d)21 Discussion of minutes of meetings lawfully closed under
this Act. Whether for purposes of approval by the body of the minutes or semi-annual review of the minutes
as mandated by Section 2.06.

13 Adjourn
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FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER
LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.
The Northbrook Public Library is subject to the Requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend any meetings of the Board and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding the accessibility of these meetings or the facilities are requested to contact Brodie
Austin at 847-272-7074 promptly to allow the Northbrook Public Library to make reasonable
accommodations for those persons. Hearing impaired individuals may establish TDD contact by calling
847-272-7074.
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Northbrook Public Library Foundation
Financial Statements
April-19
Income Statement
Month to Date
Income
Unrestricted Donations
Brick Donations
Auditorium Chair Donations
Individual Donations
Corporate Donations
Organizations Donations
HodgePodge Donation
Amazon Smile Donations
Total Unrestricted Donations
Interest Income-Unrestricted
Total Income
Expense
Bank Fee
Brick Expenses
Chair Expenses
Filing Fee
Grant Transfer to NPL
Postage
Professional Fees
Software Expense
Special Event Expense
Total Expense
Net Income

Year to Date

1,600.00
500.00
200.00
198.00

-

191.66
2,689.66
86.40
2,776.06

315.00
7.00
28.00

-

350.00
2,426.06

Auditorium Chairs Available for Sale
Auditorium Chairs Sold through March 2019
Remaining Auditorium Chairs for Sale
Percent Sold

218
46
172
21%

24 x 24 Bricks Available for Sale
24 x 24 Bricks Sold through March 2019
Remaining 24 x24 Bricks Available for Sale
Percent Sold

74
74
0
100%

12 x 12 Bricks Available for Sale
12 x 12 Bricks Sold through March 2019
Remaining 12 x 12 Bricks Available for Sale
Percent Sold

1057
846
211
80%

Balance Sheet
ASSETS
Current Assets
Checking/Savings
MB Financial - Checking
MB Financial - Money Market
Total Checking/Savings
Accounts Receivable
Due from NPL
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

2,679.95
48,193.18
50,873.13

50,873.13
50,873.13

48,447.07
2,426.06
50,873.13
50,873.13
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AGENDA ITEMS
4 Oath of Office and Election of Officers
4.1 Newly Elected Board Members Oath of Office
Marc Lonoff and Miriam Imrem will be present (if they so choose) to open
the meeting. After the agenda is approved, Carlos will administer the
Oath of Office for all newly elected trustees. At this point, Marc and
Miriam will step down from the board and Maura Crisham and Kayhan
Parsi will be official board members.
4.2 Nominating Committee

Slate of Officers

The Nominating Committee will present their recommended slate of
officers for the board to vote on. Nominations from the floor will be
accepted at this time.

11

Unfinished Business
11.1

12

Technical Services and Maintenance Project
I will provide a verbal update at the meeting.

New Business
12.1

2019 Tax Levy Letter to Village
The annual letter to the Village is included in the packet. This letter alerts
the Village to the potential amount of the levy for next year, but does not
indicate an amount as that will be presented when the levy is reviewed
this fall.

12.2

Update Freedom of Information Act Policy
As the new fiscal year has started, we need to update the policy. An
updated policy is included for your review.

12.3

Review of Closed Session Minutes (5 ILCS 120/2.06(d)21)
The minutes of the closed session will be presented at the meeting. The
board reviews the closed session minutes every 6 months to determine
whether there are any minutes they would like to open.
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BOARD NEWS


The library will be celebrating the 50th anniversary of the library building on
Saturday, May 25 at 10am and 2pm. We will have treats and library photos for
people to enjoy. Board members are invited to attend.

VES
Library Wide


The Library will be offering Food for Fines from August 15-31, 2019. We work in
partnership with the Northfield Township Food Pantry to collect food. In



As part of our ALA American Creed grant, Linda Vering and Cedric Wilder
worked with Tracy Gossage to create two interactive display signs in our lobby
that allow patrons to find common ground with others by expressing their views
se



Linda Vering worked with Cedric Wilder to update the library display cases to
display historic library photos in May to reflect the 50 years that the library has
occupied its current building. This will also help promote our 50th Anniversary
celebration on May 25 at 10am and 2pm.
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Fiction & Media


As part of an ongoing effort to highlight local talent, the Grateful Dead tribute
130 in attendance. Performer and Northbrook native Packy Lundholm drew a
large number of attendees who had grown up in Northbrook, as well as their
parents.



The Northbrook Community Choir performed a spring concert on Monday, April
29th, in the auditorium. This concert is part of a collaborative relationship with
the Northbrook Park District that started in 2011. Over 130 people attended the
concert and it was a great opportunity to feature such a prominent community
group in our performance space.



The library provides services to senior living facilities in Northbrook through a
long-running Books on Wheels program, which delivers books to residents on a
monthly basis. The library also hosts tours of the library for local facilities a few
times a year for refreshments and tours. This month, Fiction & Media staff
hosted guests from Axelson/Brandel - the Assisted Living and Nursing Home
facilities that are a part of Covenant Village. The residents are appreciative of
what the library has to offer and enjoy getting out and visiting. The visit also
allows staff to highlight new programs and services, such as the Collaboratory,
that the library has to offer.



The Adult Summer Reading Club kicks off June 1 and features the the
display in the lobby, and a number of special events will be held. Events include
a National Theatre Live production of Frankenstein starring Benedict
Cumberbatch that will be streamed on the big screen in the auditorium, and a
month-long film series featuring dance.

Youth Services


April is National Poetry Month. Each year, Youth Services celebrates National
Poetry Month by creating themed activities for young patrons to engage with
poetry. This year we focused on poems about color and had poems about
colors displayed around the department with interactive elements such as
sequined fabric that children could write or draw on my flipping the sequins to
different colors, paint cans with poems on them and colored fabric to sort, and a
rainbow bunting on our ceiling that led patrons to various poems posted in
Youth Services. Our display case featured a rainbow I-Spy. Amanda Margis,
Anna Fillmore, and Sarah Rustman worked on this initiative.
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Our literary focus extended to teens this April as well, with our very first Teen
Zine. Bridget Golembiewski and Rachel Kaplan created this program. Teens
submitted creative writing pieces including poems and short stories. Bridget and
Rachel reviewed the selections. With Cedric Wilder, they laid out and printed
the zine. Teens who submitted pieces were invited to the April 30 Teen Zine
release party and prizes were awarded for the top submissions. . A copy of the
Teen Zine will be added to the Local Author collection. We received just under
20 submissions for the Zine.



After months of planning, we offered our first Learn to Code series which
focused on the coding language, Python. Youth Services Assistant Sara Chase
and Contractor Helen Lazzaro developed a 4-part class that took place on
Wednesdays in April for participants in grades 5-12. The class involved following
a coding text on Python, interacting online via Basecamp, and a leveling system
with badges. Participants were very positive in their feedback, asking for longer
courses and more opportunities to engage in coding at the library.
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EXPAND AND DEEPEN COMMUNITY CENTERED
INITIATIVES AND PARTNERSHIPS


The Northbrook Garden Club is celebrating their 70th Anniversary this
September. They have approached us about doing some programming and
partnering with them on highlighting gardening in the community. They will be
working with staff from different departments on organizing events for all ages in
September.


session, library staff will learn more about how the Village uses GIS and how the
library can benefit from these tools to learn more about the community. The
session will take place in June.


The library co-hosted the 11th Annual Low Vision Fair on Friday, April 26, at the
Glenview Public Library in partnership with several other area libraries.
Attendees were able to meet with vendors that provide services and technology
for people with low vision. In addition, free glaucoma and diabetic retinopathy
vision screening was provided.



The Arts Commission co-sponsored a reception for the Northbrook Originals Art
Show currently displayed in the lobby. This show, featuring Northbrook artists,
gave many attendees a valuable opportunity to walk through the library.



Jill Franklin and Donna Beach spoke to approximately 145 at the Northbrook
earth day celebration. They gave away discarded library books and ARCs to
adults and children as well as stainless steel reusable straws with cleaning
brushes. The straws were a big hit and aligned with Go Gree
campaign to raise awareness of the dangers of plastic straws.



Bryan Brugger hosted a successful Money Smart Week, partnering with local
financial planners to bring informative programs to the library for 52 patrons.
Four programs were presented including Your Life, Your Values and Your Money
hosted by Jill Franklin.



Bridget Golembiewski worked with Glenbrook North and South to roll out our
One Book, One Northbrook program. Both high schools will be giving away
copies of Born a Crime by Trevor Noah. Born a Crime will be featured on the
GBS Summer Reading list. GBN does not have required reading for the entire
student body over the summer. GBS has invited Bridget to table during their
lunch hour to distribute copies of the book to students and promote the
program. GBN has agreed to display posters throughout the school promoting
One Book, One Northbrook.
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BUILD A HIGH CAPACITY ORGANIZATIONAL
INFRASTRUCTURE
Continuing Education & Professional Development


I worked as one of the facilitators for the Elevate Leadership conference in
Springfield, IL. The focus of this day long training was on building effective
teams.


University. I am on the committee that plans and orchestrates this week long
training for new library directors. I will be presenting and serving as a mentor
during the week.


Susan Wolf attended DPLA Fest at the Harold Washington Library. Main
takeaways included learning about digital library projects such as StoryMaps at
the Arizona State Library, GameLab at the University of Chicago and Chicago
use for Northbrook Voices is to use crowdsourcing to edit transcriptions. There
are tools available for such projects such as Zooniverse.



Kelly Durov and Amanda Margis attended the April 5 Unconscious Bias training
presented by the Management Association. We learned that all people have
bias, bias about internal characteristics is often based on external factors (e.g.
what someone in wearing may lead you to make assumptions on how much
education they have), and that overcoming bias in the workplace requires hard
work and introspection.



Kelly Durov helped plan the April 11 and April 15
Development Philosophy in which we discussed the overall collection
development philosophy for the whole library. It was useful for all selectors from
all departments to come together to address our library-wide vision for our
collections.
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Human Resources
Open Positions
 Clerk, part-time substitute (Circulation) replacement
 Digital Services Assistant, two part-time substitute (Digital Services) new
 Programming Assistant , part-time (Youth Services) replacement
 Summer Reading Assistant, part-time temporary (Youth Services) - replacement
New Hires
 Patrick Villanueva, part-time Shelver (Circulation) started on April 16.
Change in Status/Position
 Katy Jacob, part-time Shelver changed to a part-time, substitute Clerk in
Circulation.
Leave of Absence
 Mary Lou Haberkorn, part-time Clerk (Technical Services) began an unpaid leave
of absence for medical reasons. She is scheduled to return on May 17.
Terminations/Retirements
(Terminations refer to all persons leaving library employment for any reason,
including resignations and retirements)


Tom Dadigan part-time Clerk (Circulation) passed away on April 14.



Mark Miller, regular part-time Clerk (Circulation) resigned effective April 17. He
accepted a full-time position at another library.



Nancy Hoban, part-time substitute Programming Aide (Youth Services) resigned
effective April 22. She is moving out of state.
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MAINTAIN A SECURE, SUSTAINABLE, AND
WELL-RESOURCED LIBRARY


Anna Amen has prepared preliminary numbers for the transfer to the Capital
Improvement Fund. At this point, she anticipates being able to transfer over
$1,000,000. This includes $557,000 that was budgeted and another $443,000
due to unexpended funds.



Technical Services
-around from the time that selectors
dropped off materials to the time that they were withdrawn from our Polaris
system. As during last month, multiple Technical Services staff members
assisted with the discarding of weeded material in April.



We have been working with the Village on adding a pole at the entrance to the
village so that we can prevent trucks from entering the lot. Tom Poupard met
with Anna and me to talk about necessary steps as we want to put it in the
e to go up and hope to get it
installed before summer.



Brodie Austin worked with OSG, our IT support vendor, to prepare a project
timeline and a Request for Information for our phone system upgrade. The RFI
will be sent to phone system vendors in early May with responses due on May
21. We hope to select a vendor by the end of June. Per the project timeline, we
are planning to rollout the new system by April 2020.



CatchBasin, Manhole, Asphalt Project construction will begin on May 13 and run
through May 28. The parking lot will remain open during construction.

Kate Hall
Executive Director
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Prepared by: Cathleen Doyle
April, 2019

RECENT PROJECTS
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THE USER EXPERIENCE
From DSA Michelle Mistalski: Janelle Duthie came into the
Collaboratory wanting to create a gift for the children
participating in the Star Quest play. Because of the size of the
futuristic tablet design, we had to figure out a way to fit as many
able to not
only fit 6 Star Quest designs as well as smaller versions for her
to pass out to other participants. Janelle was thrilled and very
happy to bring home a souvenir to remember their big day.
Helped a patron, who is a realtor,
etch a cutting board. She tweaked her design a bit and then
I helped her find the perfect placement for her design.

FEEDBACK
Today was my first visit to the Collaboratory and a young
lady named Summer, showed me all the great things to
make and do in there. Summer was so warm and friendly
and taught me about things I didn't know existed. What a
great experience. She helped me make a key ring for my granddaughter. Summer is a great asset to
the Northbrook Library.
-Corinne Strecker
I'm writing to compliment one of your staff members, Michelle, who works in the
Michelle went above
I wanted to make sure you
knew about Michelle caring about her job, your patrons, and going above and beyond!
-Peggy Zillmer

3D PRINTING
We printed 86 objects for users in April.

PROJECTS
April projects by material type charged, and associated equipment:
Material
3D Printing
Acrylic
Buttons
Cardstock
CD
Cork Coasters

Quantity Machine
30
3D Printer
5
Laser Cutter
Button Makers
26
Cricut
Digitization Room
Laser Cutter
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DVDs
Embroidery Thread
Glasses
HDPE
Interfacing
Iron-on
Keychains
Pet Tags
Stabilizer Sheets
Stamp Block
Sewing Thread
Vinyl & Transfer Paper
Window Cling
Wood

3
2
1
1

6
1
3
2
11

Digitization Room
Embroidery Machine
Laser Cutter
Carvey
Embroidery Machine
Cricut
Button Makers
Laser Cutter
Embroidery Machine
Carvey, Laser Cutter
Sewing Machines
Cricut
Cricut
Laser Cutter & Carvey

PROGRAMS
We held 16 programs with 66 people attending.

VISITORS
945 people visited the Collaboratory over 20 days in April.
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RAILS Report April 2019
Here is a summary on what projects and initiatives are happening at the library system.

RAILS Spark Podcast
Mary Witt and Dee Brennan talked with Kim Caviness from Imagination about producing a
video that will show why libraries are needed more than ever in the Internet age.

DPLA Fest
Dee Brennan attended DPLA Fest April 16 through April 18 Of particular interest was the new
partnership among DPLA, the New York Public Library and LYRASIS to support expansion of
the Simply e platform. It will federate access to e books and audio books to create a single
search for library users. This is obviously great for users and great for libraries as it creates
better access to library e content and will undoubtedly result in higher circulation of materials.

RAILS Launches BiblioBoard Facebook Ad Campaign
To help spread the word about the many offerings available at no cost to anyone in Illinois via
BiblioLabs, RAILS is experimenting with a paid social media campaign
on Facebook. You can view BiblioBoard modules by cutting and pasting this link into your web
browser: https://library.biblioboard.com/modules.

RAILS Kicks off Series to Help Members Tell Their Stories with Data
On a recent survey to find out how RAILS can best help libraries via their
campaign, members said that they needed help using data to tell their stories. In April, RAILS
members think more strategically about the data they collect and to utilize it to the fullest
extent possible. The series includes:
April 24
May 9
May 16
Data Analysis Techniques and Time-

June 13
June 20

June 27
July 10 and July 11
July 18
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May 10, 2019

Jeff Rowitz
Village of Northbrook
1225 Cedar Lane
Northbrook, IL 60062

Dear Jeff,
Each year in May the Library is required to state the amount of money necessary for the next
annual tax levy, which you traditionally adopt in November or December.
As you know from prior years, we submit a preliminary levy amount and refine it later.
The FY2021 levy for the Library is expected to at least equal the 2019 aggregate budget
(excluding debt service). The specific amount will be refined in a timely manner for adoption
of the annual tax levy ordinance later this calendar year.
As always, thank you for your assistance.
Sincerely,

Kate Hall
Executive Director
cc: Anna Amen
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II.
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