
NORTHBROOK PUBLIC LIBRARY BOARD OF TRUSTEES 

1201 Cedar Ln., Northbrook, IL  60062 

Regular Monthly Meeting Agenda 

March 21, 2019 at 7:30 p.m. 

1 Call Regular Meeting to Order  Mr. Carlos Früm 

2 Board of Trustees Roll Call  Ms. Jennifer McGee 

3 Approval of the Agenda  Mr. Carlos Früm 

4 Approval of February 21, 2019 Minutes  Mr. Carlos Früm 

5 Public Comments 

6   Ms. Miriam Imrem 

6.1      Review Monthly Financial Statements 

6.2      Approve Bills and Charges from February 2019 

7 Monthly Foundation Report  Ms. Anna Amen 

8 Economic Development Committee Report  Mr. Jay Glaubinger 

9 Staff Reports  Ms. Kate Hall 

10 Unfinished Business 
10.1 Technical Services and Maintenance Project 

10.2 Fiscal Year 2020 Draft Budget 

11 New Business 

11.1 Vision Insurance Proposal 

11.2 Liability Insurance Review 

11.3 Appoint Board Officer Nominating Committee 

11.4 FY20 Board Meeting Schedule 

11.5 Annual Review of Non-Resident Fee Method 

11.6 Executive Director Annual Review 

Executive Session 
Executive Session pursuant to 5 ILCS 120/2(c)1: the appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  

12 Adjourn 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED 

ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 

The Northbrook Public Library is subject to the Requirements of the Americans with Disabilities Act of 1990.  Individuals with 

disabilities who plan to attend any meetings of the Board and who require certain accommodations in order to allow them to 

observe and/or participate in this meeting, or who have questions regarding the accessibility of these meetings or the facilities are 

requested to contact Brodie Austin at 847-272-7074 promptly to allow the Northbrook Public Library to make reasonable 

accommodations for those persons.  Hearing impaired individuals may establish TDD contact by calling 847-272-7074. 
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NORTHBROOK PUBLIC LIBRARY 
CASH BALANCES 

2/28/2019 

Beginning 
Balance 

Operating 
General 6,479,362.87 

Restricted 262,432.22 
IMRF 390,956.44 

Fica 143,903.76 
Total Operating $ 7,276,655.29 

Capital Improvement $ 981,775.12 

Debt Service $ 8,817.30 

Cash Detail Operating 
NB& T - Checking 82,637.61 

ProPay 
PayPal 1,973.48 

GSB - Money Market 225,024.43 
MB - Checking/Money Market 7,670,991.45 

Certificates of Deposit (detail below) 
US Bancorp 643.72 

IMET 64,603.88 
Petty Cash 795.00 

Total $ 8,046,669.57 

Amount 

Certificates of Deposit - Capital Improvements 
NBT- 16808 $ 367,125.28 

Certificates of Deposit - Debt Service 
NBT-16829 $ 

NBT = Northbrook Bank & Trust 
MB= MB Financial 
GSB = Glenview State Bank 
IMET = Illinois Metropolitan Investment Fund 
USB = US Bancorp 

5,039.85 

Cash Receipts 

1,212,297.36 
3,785.09 

111,396.45 

$1,327,478.90 

$ 771.55 

$ 0.89 

Maturity 

06/25/19 

07/13/19 

Ending 
Expenditures Balance 

502,038.23 7,189,622.00 
6,378.30 259,839.01 

49,048.09 453,304.80 
143,903.76 

$ 557,464.62 $ 8,046,669.57 

$ 50,078.70 $ 932,467.97 

$ 8,818.19 

Capital 
Improvement Debt Service 

9,365.28 27.66 

500,684.92 
367,125.28 5,039.85 

499.61 
54,792.88 3,750.68 

$ 932,467.97 $ 8,818.19 

Rate Term-Days 

0.250% 365 

0.250% 365 
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Northbrook Public Library 
Bills, Charges and Transfers for Board of Trustee Approval 

Month of February 2019 

Operating Funds 
Library Claims List $ 142,939.76 
Librarian's Claims List $ 15,310.92 
Payroll $ 295,729.99 
Fica/lMRF $ 49,048.09 
ACH to IPBC $ 54,435.86 

Total Operating Funds $ 557,464.62 

Capital Improvement Fund 
Claims List $ 50,078.70 

Debt Service Fund 

Grand Total Library $ 607,543.32 

3/15/2019 12:12 PM Bill Approval 19 
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Transaction Transaction 

Northbrook Public Library 
Bank Register Report 

Northbrook Bank & Trust General Checking 

Number Date Reference Payments Description 

23569 2/19/2019 First Bankcard $6,355.04 montlhy payment credit card 
23570 2/19/2019 Tier One Tactical Solutions, LLC $2,500.00 staff development 

23571 2/21/2019 Impact Networking LLC $765.00 
monthly payment copier lease & 
maintenance 

23572 2/28/2019 Amazon $5,576.55 montlhy payment amazon 
23573 2/28/2019 Ancel Glink P.C. $1,252.50 monthly payment attorney 
23574 2/28/2019 Apple Books $1,142.62 monthly payment material 
23575 2/28/2019 B&H Photo-Video $690.12 monthly payment supp ly 
23576 2/28/2019 Baker & Taylor $24,005.03 monthly payment material 
23577 2/28/2019 Baker & Taylor Entertainment $814.75 monthly payment material 
23578 2/28/2019 Best Quality Cleaning $4,680.00 monthly payment cleaning 
23579 2/28/2019 Bibliotheca, LLC. $2,414.99 monthly payment material 
23580 2/28/2019 CallOne $795.41 monthly payment tele phone 
23581 2/28/2019 CenterPoint Energy Services, Inc. $976.27 monthly gas bill 
23582 2/28/2019 Continental Resources, Inc $1,802.00 monthly supplies payment 
23583 2/28/2019 Cooperative Computer Service $8,285.04 monthly payment consortium & OCLC 

23584 2/28/2019 Discovery Benefits, Inc. $2,671.00 
monthly payment flexible spending, 
dedendant care and commuter benefit 

23585 2/28/2019 EBSCO Information Services $963.00 monthly material payment 
23586 2/28/2019 F.E. Moran Mechanical Services $1,049.00 buidling repair and asset payment 
23587 2/28/2019 F.E. Moran, Inc. $1,535.00 building repair for incident 1 /19 
23588 2/28/2019 Gale/CENGAGE Learning $2,039.91 monthly payment material 
23589 2/28/2019 GovConnection, Inc. $845.00 monthly payment suoo lies 
23590 2/28/2019 Grainger $1,021.43 monthly payment janitorial supp lies 
23591 2/28/2019 Grey House Publishing $975.28 monthly payment material 
23592 2/28/2019 HR Source $945.00 staff develo pment 

23593 2/28/2019 Impact Networking LLC $715.87 
monthly payment cop ier lease & 
maintenance 

23594 2/28/2019 Mergent, Inc. $849.00 annual payment material 
23595 2/28/2019 Microsystems, Inc. $734.80 annual payment material 
23596 2/28/2019 Midwest Tape $11,387.44 monthly payment material 
23597 2/28/2019 Neuco Inc. $1,301.30 monthly payment janitorial suoolies 
23598 2/28/2019 North American $1,145.45 monthly payment janitorial supplies 
23599 2/28/2019 Northbrook Hardware $1,393.14 monthly payment janitorial suoo lies 
23600 2/28/2019 Outsource Solutions Grou p, Inc. $17,166.67 monthly payment IT services 
23601 2/28/2019 Overdrive $10,771.41 monthly payment material 
23602 2/28/2019 Proquest $10,129.60 annual payment materials 
23603 2/28/2019 Recorded Books, Inc. $1,950.00 monthly payment material 
23604 2/28/2019 Olga Rudiak $750.00 monthly payment programming 
23605 2/28/2019 Russian Publishing House Ltd. $675.95 monthly payment material 

23606 2/28/2019 Snow Systems, Inc. $1,920.00 
October - February payment snow 
removal 

23607 2/28/2019 Sterling Services, Inc. $2,736.90 tri annual paymnet carpet cleaning 

23608 2/28/2019 Today's Business Solutions, Inc. $1,596.00 
annual payment for maintenance of 
Simple Scan 

23609 2/28/2019 Value Line Publishing LLC $1,050.00 annual payment material 
23612 2/28/2019 Wall Street Journal $1,079.76 annual payment material 

23613 2/28/2019 Xerox Corporation $1,486.53 
monthly payment copier lease & 
maintenance 

$142,939.76 
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Northbrook Public Library 
Bank Register Report 

Northbrook Bank & Trust Librarian Checking 

Transaction Transaction 
Number Date Reference 

48782 1/15/2019 VOID - Mark Gelfeld 
48778 1/15/2019 VOID - Stephen DeFalco 
48789 1/15/2019 VOID - Mixed Media & Design 
48877 2/15/2019 Gregory Alexander 
48878 2/15/2019 Aquatic Works LTD 
48879 2/15/2019 Zbigniew Banas 
48880 2/15/2019 Big Band Sound of Deerfield 
48881 2/15/2019 Brown Dog Gadgets 
48882 2/15/2019 C&S Sales Inc. 
48883 2/15/2019 City of Santa Clara 
48884 2/15/2019 Barbara Warner Deane 
48885 2/15/2019 Discovery Benefits - Simplify 
48886 2/15/2019 Cathleen Doyle 
48887 2/15/2019 Georqean Fahrenbach 
48888 2/15/2019 Mark Gelfeld 
48889 2/15/2019 Mark Gelfeld 
48890 2/15/2019 Bridqet Golembiewski 
48891 2/15/2019 Benjamin Goluboff 
48892 2/15/2019 H-O-H Water Technolo qy Inc. 
48893 2/15/2019 Jayne Herrinq 
48894 2/15/2019 Hobby Lobby 
48895 2/15/2019 HR Source 
48896 2/15/2019 Indian Trail Library District 
48897 2/15/2019 Karen Jared 
48898 2/15/2019 Ben Jimenez 
48899 2/15/2019 Johnson Plastics Plus 
48900 2/15/2019 Laconi 
48901 2/15/2019 Helen Lazzaro 
48902 2/15/2019 Helen Lazzaro 
48903 2/15/2019 Kathleen Jo Zeig ler Mitchem 
48904 2/15/2019 Mono price, Inc. 
48905 2/15/2019 Diego Morales 
48906 2/15/2019 Old Town School of Folk Music 
48907 2/15/2019 Old Town School of Folk Music 
48908 2/15/2019 Online Audiovisual Catalogers , Inc. 
48909 2/15/2019 Petty Cash Custodian 
48910 2/15/2019 Olga Rudiak 
48911 2/15/2019 Susan Schmittroth 
48912 2/15/2019 Susan Schmittroth 
48913 2/15/2019 Isabel Soffer 
48914 2/15/2019 Stage Lighting Store, LLC 
48915 2/15/2019 Sunset Food Mart, Inc. 
48916 2/15/2019 The Charmm'd Foundation 
48917 2/15/2019 UPS 
48918 2/15/2019 Wisconsin Glacier Springs Com pany 
48919 2/15/2019 Jimin Yun 
48920 2/28/2019 Adult Reading Round Table 
48921 2/28/2019 Advanced Disposal 
48922 2/28/2019 Alert Protective Services 
48923 2/28/2019 American Library Association 

Payments 

($200.00) 
($200.00) 
($300.00) 
$200.00 
$175.00 
$250.00 
$400 .00 
$23.00 
$15.69 
$32.95 

$100.00 
$120.00 
$121.88 

$10.00 
$100 .00 
$200 .00 

$94 .83 
$250.00 
$406.00 
$200.00 

$15.98 
$445.00 

$30.00 
$50 .00 

$400.00 
$38 .54 
$15.00 

$9.44 
$115.00 
$200.00 
$139.29 

$80.00 
$300.00 
$375 .00 

$80.00 
$157.52 
$525.00 

$5.48 
$150.00 
$175.00 
$130.02 
$136.73 
$175 .00 

$53.84 
$7.50 

$400.00 
$40.00 

$549.76 
$109.71 
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Northbrook Public Library 
Bank Register Report 

Northbrook Bank & Trust Librarian Checking 

Transaction Transaction 
Number Date Reference 
48924 2/28/2019 Dani Berman 
48925 2/28/2019 Nancy Buehler 
48926 2/28/2019 CCH Incorporated 
48927 2/28/2019 Center Point Publishinq 
48928 2/28/2019 Michael Cianfrani 
48929 2/28/2019 Criterion Pictures 
48930 2/28/2019 Elizabeth Decker 
48931 2/28/2019 Demeo, Inc. 
48932 2/28/2019 ECO Promotional Products, Inc. 
48933 2/28/2019 Findaway World, LLC 
48934 2/28/2019 Freeman Pictures, Inc. 
48935 2/28/2019 The Home Depot Credit Services 
48936 2/28/2019 Illinois Library Association 
48937 2/28/2019 Image Specialties of Glenview, Inc. 
48938 2/28/2019 lnventables 
48939 2/28/2019 J.D. Power 
48940 2/28/2019 Sarah Kakernot 
48941 2/28/2019 Caroline Kettlewell 
48942 2/28/2019 Kidzmagic 
48943 2/28/2019 Alisa Kusnitzow 
48944 2/28/2019 Lakeshore Learning Materials 
48945 2/28/2019 Lyudmila Lakisova 
48946 2/28/2019 Helen Lazzaro 
48947 2/28/2019 Lechner & Sons 
48948 2/28/2019 Library Ideas LLC 
48949 2/28/2019 Lytical Design 
48950 2/28/2019 Susan Merdinger 
48951 2/28/2019 Rachel Murguia 
48952 2/28/2019 North Town Auto Service 
48953 2/28/2019 Pace Systems INC 
48954 2/28/2019 Julie Beth Pearlman 
48955 2/28/2019 Penguin Random House LLC 
48956 2/28/2019 Rainbow Animal Assisted Therapy 
48957 2/28/2019 Rowman & Littlefield Publishing Grou p 
48958 2/28/2019 Runco Office Supply 
48959 2/28/2019 Sewing Parts Online 
48960 2/28/2019 The No-Load Fund Investor 
48961 2/28/2019 Thomson Reuters -West Payment Ctr. 
48962 2/28/2019 Treehouse 
48963 2/28/2019 UPS 
48964 2/28/2019 Robert Waterbury 
48965 2/28/2019 Yami Vending Inc. 

Payments 
$22.99 

$250.00 
$59.96 
$46.74 

$200.00 
$565.00 
$16.99 

$452.58 
$145.85 
$40.69 

$100.00 
$79.07 

$110.00 
$8.00 

$356.89 
$530.00 
$200.00 
$200.00 
$275.00 
$125.00 

$70.48 
$400.00 
$115.00 
$182.24 
$126.01 
$191.25 
$500.00 

$10.44 
$31.75 

$542.00 
$6.99 

$313.75 
$100.00 

$69.31 
$574.62 

$30.12 
$169.00 
$294.28 
$411.45 

$30.69 
$50.00 

$324.63 
$15,310.92 
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Transaction Transaction 
Number Date 

1684 2/19/2019 
1685 2/28/2019 

Northbrook Public Library 
Bank Register Report 

Northbrook Bank & Trust Capital Improvements 

Reference Payments 

Low Voltage Solutions Inc $49,968.00 
Paddock Publicationsn Inc $110.70 

$50,078.70 

Description 

Cabling project payment 
Newspaper fee 
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Month to Date Year to Date

Income

Unrestricted Donations

Brick Donations 1,600.00               

Auditorium Chair Donations 500.00                  

Individual Donations 200.00                  

Corporate Donations 198.00                  198.00                  

Organizations Donations

HodgePodge Donation

Amazon Smile Donations 45.53                    191.66                  

Total Unrestricted Donations 243.53                  2,689.66               

Interest Income-Unrestricted 7.39                      78.22                    

Total Income 250.92                  2,767.88               

Expense

Bank Fee

Brick Expenses 315.00                  

Chair Expenses 7.00                      

Filing Fee 28.00                    

Grant Transfer to NPL

Postage

Professional Fees

Software Expense

Special Event Expense

Total Expense -                        350.00                  

Net Income 250.92                  2,417.88               

Auditorium Chairs Available for Sale 218

Auditorium Chairs Sold through December 2018 46

Remaining Auditorium Chairs for Sale 172

Percent Sold 21%

24 x 24 Bricks Available for Sale 74

24 x 24 Bricks Sold through December 2018 74

Remaining 24 x24 Bricks Available for Sale 0

Percent Sold 100%

12 x 12 Bricks Available for Sale 1057

12 x 12 Bricks Sold through December 2018 846

Remaining 12 x 12 Bricks Available for Sale 211

Percent Sold 80%

ASSETS

Current Assets

Checking/Savings

MB Financial - Checking 2,679.95               

MB Financial - Money Market 48,185.00             

Total Checking/Savings 50,864.95             

Accounts Receivable

Due from NPL

Total Accounts Receivable -                        

Total Current Assets 50,864.95             

TOTAL ASSETS 50,864.95             

LIABILITIES & EQUITY

Equity

Retained Earnings 48,447.07             

Net Income 2,417.88               

Total Equity 50,864.95             

TOTAL LIABILITIES & EQUITY 50,864.95             

Northbrook Public Library Foundation

Financial Statements

February-19

Income Statement

Balance Sheet
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AGENDA ITEMS 

10 Unfinished Business 

10.1 Technical Services and Maintenance Project  

The project is still on track to begin work on Monday, March 25.  The Technical 
Services department has been successfully moved to their two temporary 
locations.  We have a pre-construction meeting next Wednesday and I will 
provide a verbal update to the board at the meeting.  
 

10.2 Fiscal Year 2020 Draft Budget 

review.  

  

11 New Business 

10.3 Vision Insurance Proposal 

A 
memo is included in the packet.  

 

11.2 Liability Insurance Review 
We have just renewed our insurance nad were able to lower the rates while 
adding CyberSecurity insurance.  A copy of the new rates is included in the 
packet.  
 

11.3 Appoint Board Officer Nominating Committee 

Carlos will ask for volunteers to be on the nominating committee to recommend 
the officer slate to the board at the May meeting.   

 

11.4 FY20 Board Meeting Schedule 

 

 

11.5 Annual Review of Non-Resident Fee Method 

A memo about the annual review of the non-resident fee method is included in 
the packet.  
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11.6 Executive Director Annual Review 

along with a summary of what I have accomplished in the past year and some 
additional documentation.  The board will go into executive session to discuss 
my annual review.   

BOARD NEWS 
Join the RAILS Board! 
Would you like to work with a committed team of colleagues representing all types of 
libraries to help shape the future of a member-driven, vibrant library 
system? RAILS invites nominations for the following positions on our board:  

 Two public library trustees (to be filled by board members at RAILS public 
libraries) 

 Two at large members (to be filled by individuals representing any type 
of RAILS library- academic, public, school, or special) 

 One special library representative (to be filled by an individual employed by 
a RAILS special library) 

Terms for all positions begin on July 1, 2019, and end on June 30, 2022. 
The RAILS Board meets 11 times per year at sites throughout the RAILS service area 
(travel costs are reimbursed). Board members may attend meetings in person or at 
a RAILS videoconference location. 
  
We are looking for candidates that reflect the diversity of the RAILS membership in 
terms of race, ethnicity, age, geographic location, background, and other factors. For 
more information on duties and responsibilities, view the RAILS Board Member Job 
Description. After you have read the job description, complete this nomination form. 
The deadline for nominations is Friday, March 29, at 5 p.m.  

VES 

Fiction and Media 

 The February Jazz/Blues Salon featured the Joe Policastro Trio, a Chicago-based 
alternative jazz group, and was attended by 115 people. These attendees included 
several teenagers who sat in the front row and stayed after to talk more with the 
musicians about musical influences and their experiences as professional musicians. A 
goal of this series has been to reach new users and different demographics than is 
typically reached through other programming. 

 The library hosted popular illusionist Jeanet

and Jeanette incorporated audience members of a wide age range in her bits. There 
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was a mix of older adults and parents with young kids in the audience, and they were 
 

 The Winter Salon Series on Sundays in February featured classical musicians including 
Avanti Guitar Trio, vocalist Rachel Peterson with Mark Streder on piano, and violinist 
Kate Carter with pianist Louise Chan. Audiences averaged around 100 people per 
concert.   

 

Book Bin of Northbrook 
a lengthy Q&A session afterwards where many patrons were able to learn more 
information about how Northbrook was connected to one of the biggest names in 
filmmaking. The audience greatly enjoyed learning this rich history about their 
hometown. 

 February, March, and April are a high demand time of the year for movies due to the 
Academy Awards. Fiction and Media has proactively ordered extra copies of all formats 
of Oscar nominated movies to meet demand, and also provides lists of nominations 
and previous Oscar winners for patrons.  

 

Reference 

 Phil Collins offered two classes on eBay in February, the first on buying/getting started 
and the second on selling. These drew a total of 34 people, with the selling class being 
roughly twice as popular as the buying. People attend these classes to find out what is 
involved in creating an eBay account and putting items up for sale. Patrons often want 
to know the differences between selling on eBay versus other sites like Craigslist (Jill 
Franklin taught a class on Craigslist in January). Whether people are planning to 
downsize or simply trying to clear extraneous items out of their space, it is clear that 
plenty of people have extra things to sell. These classes give patrons a realistic idea of 
what to expect when using these services. 

 Mary Kay Perrenot scheduled Patrice Aguirre, a professional baker and owner of Cafe 
Revive in Elgin, to present a cookie decorating class on February 27. The 16 patrons 
who attended learned how to mix icing to the correct consistency; the correct 
techniques for frosting, and the use of pastry bags for piping. 

 Jill Franklin coordinated the film screening and discussion of The Hunting Ground 
documentary on February 11. The program brought awareness to sexual assault on 

 

Youth Services 

 Winter Reading ended on February 3. It was extended a few days to because the library 
had closed for inclement weather a few times in January. We spent time in February 
closing out the program which included compiling data and statistics for the program, a 
patron satisfaction survey, counting participation rates, and looking at returns of our 
promotional efforts.  
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 This winter, Sarah Rustman formally presented our Winter Reading program at Wescott 
School. She also had an opportunity to walk specific students from Maple School 
through the process. While the return was much lower than what we saw this summer, 
we did see a large jump in our Winter Reading sign up numbers in general, and the 
highest participating school this winter was Wescott.  

School # Registered # Finished 

Wescott 87 28 

Greenbriar 46 14 

Meadowbrook 40 20 

Westmoor 35 9 

Hickory Point 32 12 

Shabonee 23 8 

Willowbrook 19 6 

St. Norbert 7 1 

Solomon Schechter 6 2 

Maple 48 7 

NBJH 15 3 

Wood Oaks 14 4 

GBN 8 2 

Field 3  

 

 We continue to expand the number and variety of tween and teen programs that we 
offer in order to engage that audience. This month, we featured Create Club: Sequin 
Journals, Mug Cakes, Writers League, and Books and Bites Book Discussion that was 
about the  

EXPAND AND DEEPEN COMMUNITY CENTERED 
INITIATIVES AND PARTNERSHIPS 

 Brodie Austin worked with Marketing Supervisor, Linda Vering, and Content Specialist, 
Jane Huh, to develop a plan for features community organizations in our west lobby 
display cases. The Northbrook History Museum agreed to feature items in the cases 
and will be displaying local history items through the end of the month. 
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Book, One Community pick for July 2019. The title was selected by a committee of staff 
members including Tracy Gossage, Lori Siegel, and Bridget Golembiewski after 
reviewing 76 suggested titles and gathering community and staff feedback. The 
committee selected this title because of its wide appeal and accessibility, with Noah's 
use of humor as an entry point to learn about difficult issues of identity and apartheid. 
The library will continue to work with the Community Relations Commission and RAIN 
(Racial Awareness in the North Shore) on this event while also seeking additional 
partnership opportunities. 

 Jane Huh wrote an article for the May/June newsletter that features an interview with 
one of our patrons, a 101 year old woman who is also a voracious reader, and who was 
also the winner of an iPad, the Grand Prize at our Winter Reading drawing.  The article 
will be available in your blue folders. 

 

Hands concert series in March. We greatly appreciate their generosity in helping make 
this special event happen.  

 Bryan Brugger partnered with the North Suburban Cook County American Job Center 
to offer an all-day Employment Workshop on February 9 for 8 participants. Topics 
included goal setting, resumes and the interview process. We will be offering this again 
in the spring. 

 

their Teen Wellness. This event focused on Academic Wellness and featured teens, high 
school teachers, parents, and Youth Commissioners discuss issues teens face when it 
comes to academics. Kelly Durov and Bridget Golembiewski coordinated with the 
Youth Commission on this event.  

 The 22nd Annual Quiz Bowl was on February 19. Sarah Rustman, Bridget 
Golembiewski, and Rachel Kaplan all wrote questions and helped develop the 
PowerPoint. Sarah oversaw the Auditorium set up with Arielle Valene. Kelly Durov 
served as the timer and judge and Kate Hall served as a judge. This event strengthens 
our relationships with the Jr. High Schools that participate.  

 The library engages in offsite 
story times for preschools and 
daycares in order to build our 
relationships with the staff there 
as well as to reach children who 
may not be able to attend our 
weekly story times. We model 
early literacy skills as part of our 
story times. This month, 
Amanda Lopez visited Sunshine 
Preschool and the Gardner 
School.   
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 Amanda Lopez coordinated the NSYMCA Art Show including a reception held on 

throughout the month of March. 

BUILD A HIGH CAPACITY ORGANIZATIONAL 
INFRASTRUCTURE 

Continuing Education & Professional Development 

 

ted by ALA.  It provided a good range of 
things to consider when creating or managing a volunteer program, including sections 
on recruitment, training, and recognition. 

 We offered SQL training to staff that had attended the other ILS reports training.  We 
had eight staff members participate in this advanced report training.   

 

Caudill Award, Sarah Rustman attended the Rebecca Caudill selection meeting and 
helped created the 2020 Rebecca Caudill Book Award list. Sarah read and evaluated 
over 50 titles to contribute to this state-wide committee.  

 I have been asked to chair the RAILS Nominating Committee which helps with trustee 
elections for RAILS.  We are focusing on creating a diverse board for the 1,300 member 
libraries and 27,000 square miles RAILS supports.   

 

annual weeklong training for new library directors.  We anticipate over 50 new directors 
again this year.  

New Hires 

 We are hosting an LTA intern this semester.  Miranda Kramer will be learning about 
working in a public library in Technical Services, Reference, and Fiction & Media.  

Leave of Absence 

 Joyce Baran, part-time Clerk (Circulation) began an unpaid leave of absence to care for 
her husband. She is scheduled to return around March 22, 2019. 

Terminations/Retirements 

 MacConnell Wilson, part-time Shelver (Circulation) resigned effective March 27. He is 
moving to Germany. 
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MAINTAIN A SECURE, SUSTAINABLE, AND  
WELL-RESOURCED LIBRARY 

Building 

 Retained Wiss, Janney Elstner for the repair and painting of the exterior façade.  Met 
with Tony to discuss the project and develop a timeline  additional testing to be 
performed at the end of March to determine exactly what needs to put in the bid 
proposal.   

 Cedric Wilder photographed Lisa Dickholtz, of Dickholtz Wealth Management, who 
-on-one financial planning sessions with 

patrons. The photographs will accompany the article that Jane wrote, which we will use 
to promote the April Money Smart Week programs. 

 The Northbrook Public Library is turning 50 on May 25, 2019.  We will be doing some 
light activities and encouraging patrons to share memories in the lobby.  I will have 
more information next month to share with the board.  Here is a picture of the original 
building.  

 

 

Safety / Security 

 Nearly 80 staff attended our Active Threat training on February 22. Tier One Tactical 

led the training, which consisted of an hour-long presentation, break-out 

discussions, and a walkthrough of the building with managers and Administration. 

We were able to identify a number of additional training needs and ways we can 

make the building more secure  

 
Kate Hall 
Executive Director 
 

Page 19 of 45



Monthly Report 1 
 

Collaboratory Update  
 

Prepared by: Cathleen Doyle  

February, 2019 

RECENT PROJECTS 
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Monthly Report 2 
 

THE USER EXPERIENCE 

Hugh Sato, Digital Services Assistant: “Erin Kaya, a local artist, 

had been coming in to the Collaboratory several times with 

friends and family, but never had made something herself. While 

at first timid about the technology, she was able to take a map 

that she grabbed from an online a map editor, and create these 

gorgeous maps on Walnut wood. She made a map of Turkey for 

her Turkish husband, and individual maps of France and 

Mongolia, for her children, who expressed interest in travelling 

to those regions in the future.” 

 

 

DSA Christine Vi: “Lisa had her favorite measuring cup that had 

the measurements washed off. She wanted a more permanent and dishwasher safe 

way to save her keepsake. Since Gravit doesn’t have a ruler tool, we designed the 

markings by sizing lines as construction lines to place each tick mark. When the 

cup was in the rotary we made sure to line up the laser with the permanent marker 

we drew inside the cup to ensure precision. When it was done etching, she was so 

ecstatic about how incredible accurate it was. As her kids showed off their pop-up 

puppets, she happily showing off her own projects to her kids, “Look what mommy 

did!” This was yet another instance of how the Collaboratory is a space for makers 

of any age, where both parent and child can create something they can be proud of 

and excited about.”  

 

Hugh: “Andy Schwartz came in looking to make a box for his girlfriend’s 

present for Valentine’s Day, a scarf. He measured the scarf dimensions 

folded, and used my guide to export vector lines for laser cutting. He then 

customized the box surface using an online icon tiling software, and made 

two different versions of this box.” 

 

DSA Mike Hannon: “Eli came in today 

with his mother and they wanted to do a 

multi-machine project. First they used 

Easel to design his name to be carved. 

Then we found the train that he wanted to have cut out. After getting the size 

and placement just right with Easel, we deleted the train image and set the 

Carvey to carve out his name. After that was finished, we loaded it onto the 

laser, and cut out the train.” 

 

 

FEEDBACK 
“Excellent Carvey class. Finished a project the same night! Well done!” 

-Liz Puschech 

“I have recently been availing myself of the Collaboratory. The staff there is so friendly and helpful to everyone 

who stops in to ask about the projects and makes it very inviting for all ages. They are knowledgeable and 

helpful to both adults and children working on projects. The space is a wonderful addition to the library.” 

- Sandy Frydman  
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Monthly Report 3 
 

3D PRINTING 
We printed 73 objects for users in February. 

PROJECTS 
February projects by material type charged, and associated equipment: 

Material Quantity Machine 

3D Printing 25 3D Printer 

Acrylic 19 Laser Cutter 

Buttons 2 Button Makers 

Cardstock 14 Cricut 

CD 0 Digitization Room 

Cork Coasters 0 Laser Cutter 

DVDs 2 Digitization Room 

Embroidery Thread 8 Embroidery Machine 

Glasses 6 Laser Cutter 

HDPE 5 Carvey 

Interfacing 0 Embroidery Machine 

Iron-on 1 Cricut 

Keychains 0 Button Makers 

Pet Tags 0 Laser Cutter 

Stabilizer Sheets 12 Embroidery Machine 

Stamp Block 2 Carvey 

Sewing Thread 1 Sewing Machines 

Vinyl & Transfer Paper 9 Cricut 

Window Cling 0 Cricut 

Wood 25 Laser Cutter & Carvey 

 

PROGRAMS 
We scheduled 14 programs for February, including 3 that were rescheduled from January. Sixty-seven people 

attended. 

VISITORS 
791 people visited the Collaboratory over 19 days in February. 

Page 22 of 45



RAILS REPORT FEBRUARY 2019 

 
Here is a summary on what projects and initiatives are happening at the library system.   
 

Work with libraries of all types to tell the library story 

We have begun our campaign to help libraries tell their story.  Mary will update the board at 

the meeting.  

Sparks podcast  

Our latest Sparks broadcast featured Amanda Civitello and Katie McLean of the Waukegan 

Public Library talking about dealing with patrons and sexual harassment and how their library 

has supported staff. 

I attended a great program at the Ryerson and Burnham Libraries in the Art Institute.  They 

It was a fascinating look inside some of the special books about Chicago and Chicagoans 

housed in the library including Daniel Burnham, Frank Lloyd Wright and Louis Sullivan.  I am 

sure you would all enjoy it.  It was also a great opportunity to meet the library director, 

Douglass Letts. 
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Prepare libraries for the future 

DPLA Fest  

DPLA Fest is coming up in April, in Chicago.  This event is sponsored by the Digital Public 

Library of America and offers programs about what is going on in the digital library arena  

everything from e-books to GPS and maps to preservation and cultural heritage.  The fest is on 

April 17 and 18 at the Chicago Public Library. You can register here.  

This is a great opportunity for all of us near Chicago to participate in this conference about 

critical issues for all types of libraries. 
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NORTHBROOK 
PUBLIC LIBRARY 

Memorandum 

DATE: 3.15.19 

TO: Trustees 

FROM: Anna Amen 

RE: 2020 Budget Draft 

Attached is a draft budget for fiscal year 2020. 

The Operating Fund Budget includes: 
• Staff requests that are necessary to serve the public 
• Masterplan Initiatives 

o Installation of study rooms in Reference 
• Strategic Plan Projects 

o Time clock implementation 
o Data analysis collection 
o Community focus groups 
o Project Outcome 
o Human Center Design 
o Event management software 
o Community stakeholder meeting 

• A transfer to the Capital Improvement Fund of $563,000 which represents the decrease in 
the debt service payment and a transfer from operating to capital improvement fund 

The Capital Improvement Fund Budget includes funding for: 
• 1st Floor Renovation of Technical Services and Maintenance 
• Catch Basin, Manhole and Asphalt Renovation Project 
• Exterior Fa'rade Repair and Painting 
• Phone System 
• Landscaping 
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V
D

's 
m

aterials is 12%
 of 

budget 

M
ultiM

edia, 
R

eader 
S

ervices, R
eference, 

P
rogram

s Y
oung A

dult. Y
outh 

S
ervices, D

igital 
S

ervices, Library 
W

ide 

O
ffice &

 Library S
upplies 

S
upplies less than 

$500 

P
rinter 

M
aintenance, 

C
om

puter 
S

upplies 
C

om
puter 

S
upplies, 

D
igital M

edia 
S

upplies 

B
lackbaud, B

oopsie, 
A

dober, 
G

etty, 3M
, 

E
vanced, 

S
oftw

are T
itlesource, R

em
ote 

P
rinting, 

S
ureP

eople, 
B

asecam
p, 

R
eadS

quared 

P
ostage 

N
orthbrook 

P
ublic Library 

G
eneral F

und 
F

Y
2020 B

udget 
F

Y
16 

F
Y

17 
A

ctual 
A

ctual 

851,585 
810,144 

737,091 
688

,910 

69,592 
72,026 

44,902 
49,207 

98,286 
111,379 

59,417 
64,082 

20,243 
14,395 

35,337 
53,613 

24,923 
24,330 

F
Y

18 
A

ctu
al 

848,148 

721,339 

72,079 

54,730 

123,211 

67,569 0 

60,470 

24,385 

D
raft -

3/8/19 

F
Y

19 
F

Y
19 

F
Y

20 
B

udget 
F

orecast 
B

udget 

907,000 
907,000 

920,000 

132,000 
132,000 

132,000 

70,000 
70,000 

70,000 

0 
0 

0 

95,000 
72,951 

103,000 

20,000 
15,418 

20,000 
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D
escrip

tio
n

 
G

ra
p

hics 

P
rom

otional item
s, 

F
loat, N

ew
sletters, 

E
m

ail m
arketing, 

C
om

m
unity 

R
elations 

N
orthbrook 

C
ham

ber, R
otary, 

S
ocial M

edia, 
V

olunteer 
P

rogram
 

S
upplies, P

aper, 
C

hem
icals, 

Janitorial S
upplies 

U
niform

s, R
ugs, 

P
aint, F

ilters, 
Landscaping 

T
otal C

o
m

m
o

d
ities 

C
O

N
T

R
A

C
T

U
A

L
 

S
E

R
V

IC
E

S
 

O
C

LC
 

Interlibrary C
harges 

C
C

S
 S

hared C
osts C

opy m
achine lease 

paym
ent, S

upplies 
P

hotocopy 
&

 page charges, 
C

oin op lease 
paym

ent 

G
eneral liability, 

G
eneral Insurance 

A
uto, P

roperty, 
F

lood 

T
elephone &

 Internet 
P

hone lines, F
iber 

optic cable
, Internet 

A
ttorney, 

A
uditor, 

H
um

an R
esource 

P
rofessional S

ervices 
A

dvisor, 
Independent 
C

ontractor 

P
iano, Lam

inator, 
M

icrofilm
 

readers, 

E
quipm

ent 
R

ental/M
aintenance 

P
ostage m

achine, 
P

hone system
, 

B
inding, P

rinter 
M

aintenance 

N
o

rth
b

ro
o

k 
P

u
b

lic L
ib

rary 
G

en
eral Fund 

F
Y

2020 B
u

d
 

F
Y

16 
F

Y
17 

A
ctu

al 
A

ctu
al 

0 
0 

32,196 
38,584 

41,735 
33,130 

1,163,722 
1,149,656 

16,628 
16,922 

488 
651 

70,892 
71,818 

42,209 
49,714 

60,740 
61,016 

21,774 
22,105 

89,216 
161,472 

17,326 
17,524 

F
Y

18 
A

ctu
al 

38,336 

36,995 

$ 
1,199,114 

18,069 0 
74,338 

49,379 

61,689 

13,906 

219,670 

35,969 

D
raft -

3/8/19 

F
Y

19 
F

Y
19 

F
Y

20 
B

u
d

g
et 

F
o

recast 
B

u
d

g
et 

0 
0 

0 

49,000 
43,221 

52,000 

45,000 
35,742 

45,000 

$ 
1,318,000 

$ 
1,276,331 

$ 
1,342,000 

20,000 
22,767 

26,000 
0 

0 
0 

83,000 
75,923 

84,000 

58,000 
57,135 

40,000 

60,000 
58,058 

58,000 

15,000 
12,337 

20,000 

260,000 
248,096 

270,000 

25,000 
15,415 

20,000 
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D
escrip

tion 
V

ehicle E
xpe

nse 

U
tilities 

G
as, W

ater, 
G

arbage 
H

V
A

C
, E

levator, 
P

lum
bing, E

lectrical, 

B
uilding R

epairs 
P

arking stops, 
S

prinklers, P
arking 

lot repairs, C
urtain 

W
all 

A
larm

, B
ackflow

 
S

ervice, E
levator, 

C
ontracted S

ervices 
C

leaning, E
m

ail, 
S

now
 R

em
oval, 

C
arpet C

leaning, 
H

V
A

C
, S

prinkler 

R
ecruiting 

T
otal C

ontractual 
S

ervices 

C
A

P
IT

A
L

 O
U

T
L

A
Y

 F
urniture and E

quipm
en

t 
Item

s greater than 
$500 

T
o

tal C
ap

ital 
O

u
tlay 

O
T

H
E

R
 

C
ontingency &

 M
isc E

xp 
B

oard D
evelopm

ent 
T

otal O
th

er 

T
otal E

xpenses B
efore G

ifts &
 T

ransfers 

[D
E

SIG
N

A
T

E
D

 EX
P

E
N

SE
S 

T
R

A
N

S
F

E
R

S
 

D
ebt S

ervice T
ransfer 

C
apital Im

provem
ents T

ransfer 
T

otal T
ransfers 

JT
otal 

E
xpenses 

I 
I 

I N
E

T
 S

U
R

P
LU

S
/(D

E
F

IC
ln 

I 
I N

orthbrook 
P

ublic Library 
G

eneral F
und 

F
Y

2020 B
udget 

F
Y

16 
F

Y
17 

A
ctu

al 
A

ctual 
434 

2,787 

57,387 
50,181 

24,643 
28,279 

115,468 
99,862 

412 
1,173 

517,617 
583,503 

117,116 
153,502 

117,116 
153,502 

10,944 
20,497 

438 
203 

11,382 
20,699 

F
Y

18 
A

ctu
al 802 

52,829 

15,384 

104,743 

400 
$ 

647
,178 

150,514 
$ 

150,514 

4,634 
762 

$ 
5,396 

D
raft -

3/8/19 

F
Y

19 
F

Y
19 

F
Y

20 
B

udget 
F

orecast 
B

udget 
2,500 

363 
2,500 

50,000 
54,619 

53,000 

30,000 
30,000 

30,000 

126,000 
117,418 

135,000 

500 
297 

500 
$ 

730,000 
$ 

692,426 
$ 

739,001 

160,000 
160,000 

160,000 
$ 

160,000 
$ 

160,000 
$ 

160,000 

100,000 
4,705 

100,000 
3,500 

600 
3,500 

$ 
103,500 

$ 
5,305 

$ 
103,500 

5,652,861 
5,889,092 

J I
$ 

6,010,610 
I I

$ 
6,836,815 

J $ 
6,504,500 

I I
$ 

1,040,976 

86,808 D
 

110.5a2 
1 1 $ 

135,377 1 1 $ 
, 00.000 1 $ 

64,515 
I I $ 

100.000 
1 

20,202 
37,736 

$ 
23,092 

$ 
25,000 

$ 
25,000 

$ 
25,000 

586,025 
375,000 

$ 
469

,000 
$ 

532,000 
$ 

532
,000 

$ 
563,000 

606,227 
412,736 

$ 
492,092 

$ 
557,000 

$ 
557,000 

$ 
588,000 

6,345,897 
I I 

6,412,410 
I 

$ 
6,698

,079 
$ 

7,493,815 
$ 

7,126,014 
$ 

7,728,976 

13,182
1 I 

10,768
1 

$ 
885 

$ 
641 

$ 
336,366 

$ 
24 
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E
xp

lan
atio

n
 

R
even

u
es 

U
n

d
esig

n
ated

 
R

even
u

e 
Prop

erty T
ax L

evy-lM
R

F 

Property T
ax L

evy FIC
A

 &
 M

edicare 

Interest Incom
e IM

R
F 

Interest Incom
e FIC

A
 &

 M
edicare 

T
otal U

ndesi~nated 
R

evenue 

T
otal R

even
u

es 

E
xp

enses 
U

n
d

esig
n

ated
 

E
xp

en
ses 

H
um

an R
eso

u
rces 

E
m

p
loyer IM

R
F 

IM
R

F R
ate -

11.70%
 

E
m

ployer FIC
A

 &
 M

edicare 
FIC

A
 R

ate -
6.2%

 &
 

M
edicare R

ate -
1 .45%

 

T
otal H

um
an R

esources 

T
otal U

ndesignated 
E

xpenses 

T
otal E

xp
en

ses 

N
E

T
 S

U
R

P
L

U
S

/(D
E

F
IC

ln
 

N
orthbrook 

P
ublic Library 

IM
R

F
/F

IC
A

 F
und 

F
Y

2020 B
udget 

F
Y

 2016 
F

Y
 2017 

A
ctu

al 
A

ctu
al 

$430,999.59 
$452, 196

.83 

$254,681
.57 

$254,962
.04 

$121.79 
$599.16 

$131.29 
$465

.21 
$685,934

.24 
$708,223

.24 

$685,934.24 
$708,223.24 

$352,952.21 
$362,742

.08 

$246,388.31 
$256,901

.09 

$599,340
.52 

$619,643
.17 

$599,340.52 
$619,643

.17 

599,340.52 
$619,643.17 

86,593.72 

D
raft -

3/8/19 

F
Y

 2018 
F

Y
 2019 

F
Y

 2019 
F

Y
 2020 

A
ctu

al 
B

u
d

g
et 

F
o

recast 
B

u
d

g
et 

$463,920.64 
$490,000.00 

$469,689.80 
$490,000.00 

$263,702.28 
$270,000

.00 
$268,394.20 

$280,000
.00 

$2,086
.71 

$50.00 
$53.45 

$50.00 
$1,114.62 

$50.00 
$30.53 

$50.00 
$730,824.25 

$760,100.00 
$738,167.98 

$770,100.00 

$730,824.25 
$760,100.00 

$738,167.98 
$770,100.00 

$357,325.00 
$490,000.00 

$370,334.00 
$490,000

.00 

$262,363.00 
$280,000.00 

$268,334.00 
$280,000

.00 

$619,688.00 
$770,000

.00 
$638,668

.00 
$770,000

.00 

$619,688.00 
$770,000.00 

$638,668.00 
$770,000

.00 

$619,688.00 
$770,000.00 

$638,668.00 
$770,000.00 

1 n--;1 J6.2s 
($9,900.00) 
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E
xp

lan
atio

n
 

N
orthbrook 

P
ublic Library 

C
onstruction 

in P
rogress F

und 
F

Y
2020 B

udget 

F
Y

 2016 
F

Y
 2017 

A
ctu

al 
A

ctu
al 

C
ap

ital Im
p

ro
vem

en
ts 

F
und 

R
even

u
es 

U
n

d
esig

n
ated

 
R

even
u

e 
Interest Incom

e 
$2,633.57 

$3,718
.61 

O
ther Incom

e 
$29,639

.09 
T

otal U
ndesignated 

R
evenue 

$2,633.57 
$33,357.70 

T
ran

sfers &
 O

th
er F

in
an

cin
g

 S
o

u
rces 

T
ransfer from

 G
eneral fund 

$586,024.98 
$375,000

.00 
Insurance P

roceeds 
O

ther 
T

otal T
ransfers &

 O
ther F

inancing S
ources 

$586,024.98 
$375,000

.00 

T
o

tal R
even

u
es 

$588,658.55 
$408,357.7

0 

E
xp

en
ses 

U
n

d
esig

n
ated

 
E

xp
en

ses 
C

a
p

ital P
ro

jects &
 B

o
n

d
 E

xp
en

ses 
R

enovation/R
e

pair 
$11,024.98 

$680,454
.16 

P
rofessional F

ees 
$5,000

.00 
$23,973.11 

F
urniture &

 Eq
uip

m
ent 

$1,790
.00 

T
otal C

ap
ital &

 B
ond E

xp
enses 

$17,814.98 
$704,427 .27 

T
otal U

ndesignated 
E

xp
enses 

$17,814
.98 

$704,427
.27 

T
o

tal E
xp

en
ses 

$17,814.98 
$704,427.27 

N
E

T
 S

U
R

P
L

U
S

/(D
E

F
IC

IT
) 

$570,843.57 
($296,069.S

Z
_) 

D
raft -

318/19 

F
Y

 2018 
F

Y
 2019 

F
Y

 2019 
F

Y
 2020 

A
ctu

al 
B

u
d

g
et 

F
o

recast 
B

u
d

g
et 

$3,061.00 
$2,000.00 

$2,323.79 
$6,000

.00 
$37,443

.00 
$40,504.00 

$2,000
.00 

$2,323.79 
$6,000

.00 

$469,000.00 
$75

,000.00 
$532,000.00 

$563,000
.00 

5,180.00 

$474
,180.00 

$75,000.00 
$532,000.00 

$563,000.00 

$514,684.00 
$77,000.00 

$534,323.79 
$569,000.00 

$458
,548.79 

$693,000.00 
$200,000

.00 
$652,000.00 

$41,783.83 
$105,000

.00 
$50,000.00 

$168,000.00 
$52,000.00 

$66.15 
$248.40 

$500,398.77 
$850,000.00 

$250,248.40 
$820,000.00 

$500,398.77 
$850,000.00 

$250
,248

.40 
$820,000.00 

$500
,398.77 

$850,000.00 
$250,248.40 

$820,000.00 

s14,2as.23I I ($773,000.00>1 
$2a4,01s.39I I cs2s1,ooo.oo>
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E
xplanation 

R
evenues 

U
ndesignated 

R
evenue 

P
rop

erty T
ax Levy 

Interest Incom
e 

Loss on Investm
ent 

T
otal U

ndesignated R
evenue 

T
ransfers &

 O
ther 

F
inancing 

S
ources 

T
ransfer from

 G
eneral fund 

T
otal T

ransfers &
 O

ther F
inancing S

ources 

T
otal 

R
evenues 

E
xp

en
ses 

U
n

d
esig

n
ated

 
E

xp
en

ses 

C
apital 

P
rojects &

 B
ond E

xpenses 

Interest P
aym

ents 
P

rincip
al P

aym
ents 

T
otal C

ap
ital &

 B
ond E

xp
enses 

T
otal U

ndesignated E
xp

enses 

T
ran

sfers &
 O

th
er 

F
in

an
cin

g
 U

ses 
O

ther F
inancing U

ses 
T

otal T
ransfers &

 O
ther F

inancing U
ses 

T
ota I E

xp
enses 

[ N
E

T
 S

U
R

P
LU

S
/(D

E
F

IC
IT

) 

N
orthbrook P

ublic Library 
D

ebt S
ervice F

und 
F

Y
2020 B

ud
g

et 

FY
 2016 

FY
 2017 

A
ctual 

A
ctual 

$987,519 
$972,599 

$420 
$556 

$26 
$987,939 

$973,181 

$20,202 
$37,736 

$20,202 
$37,736 

$1,008,141 
$

1,010
,917 

$317,894 
$304,302 

$690,247 
$706,589 

$1,008,141 
$1,010,891 

$1,008,141 
$1,010,891 

$281 
$0 

$281 
$0 

$1,008,422 
$1,010,891 

($281)1] 
$26

0 

D
raft -

3/8/19 

FY
 2018 

F
Y

 2019 
F

Y
 2019 

FY
2020 

A
ctual 

B
udget 

F
orecast 

B
udget 

$992,802 
$528,137 

$506,246 
$528,404 

$554 
$1,000 

$703 
$1,000 

$367 
$993,723 

$529,137 
$506,949 

$529,404 

$23,092 
$25,000 

$23,092 
$0 

$25,000 
$0 

$
1,016,815 

$529,137 
$531,949 

$529,404 

$290,352 
$276,061 

$276,061 
$258,971 

$726
,068 

$252,076 
$252,076 

$269,433 
$1,016,420 

$528,137 
$528,137 

$528,404 

$1,016,420 
$528,137 

$528,137 
$528,404 

$0 
$0 

$0 
$500 

$0 
$0 

$0 
$500 

$1,016,420 
$528,137 

$528,137 
$528,904 

$395
0 

$1,000
j 

$3,812
0 

$500
] 
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FY
16 

FY
2017 

FY
2018 

D
epartm

en
t 

B
udget 

B
udget 

B
udget 

A
d

m
in

istratio
n

 
544,396 

532,760 
6C

6,628 
C

ircu
latio

n
 

655,797 
640,616 

596.224 
D

i~
ital Services 

92,939 
170,706 

232
,328 

IT
 

100,923 
M

ain
ten

an
ce 

142,477 
147,629 

157,177 
Fictio

n
 &

 M
ed

ia 
(FY

15 -FY
17 

709
,538 

758
,534 

768
,355 

M
M

 &
 RS) 

R
eference 

409
,259 

430,749 
446,148 

T
ech

nical S
ervices 

435
,136 

465,386 
474,790 

Y
outh Services 

420,536 
445,055 

458
,850 
. 

G
ood H

ealth B
enefit 

29,000 
20,000 

20,000 

P
ro

g
ram

m
inQ

 A
id

es 

M
erit In

crease & 
R

estru
ctu

rin
Q

 

T
otal 

3 540,000 
3,61

1,434 
3,760,500 

T
h

~ schedule rs salaries an
d

 W
&

g
et o

n
ly-

b
e

n
e

frts a
re not in

clu
d

ed
 

Su
bstitu

te H
ours 

A
d

m
in

i1.tr1ttio
n

 
C

irculation 
D

ig
ital S

ervices 
F

iction & M
edia 

M
11in

ten
an

ca 
R

eferen
ce 

T
ech

n
ical Servicn

 
Y

o
u

th
 S

ervices 

100 h
ol.l's pe,r year at S19 per h

o
u

r 
300 h

o
u

rs per yaar at S 19 per h
our 

350 hours p
er ysar at $19 per h

o
u

r 
400 h

o
urs par year at $26 per h

o
u

r 
300 ho

u
rs p

er year at $21 par h
o

u
r 

100 hours per year at $16 iind 500 h
o

u
ri;; per year z,t S26 

200 hou
r, per year at $16 per h

o
u

r 
600 hours par year at $26 per hour 

FY
2019 

FY
2020 

B
udget 

B
udget 

605,624 
638,446 

659,766 
623,775 

293,048 
338,563 

162,297 
182,458 

719,462 
684,957 

460
,051 

495
,291 

474
,049 

428,112 
473,658 

485,876 

20,000 
20,000 

6,000 
6,000 

92,997 

3,873,955 
3,996,475 

N
orthbrook 

P
ublic Library 

S
alary W

age A
nalysis 

F
Y

2020 B
udget 

D
raft 

FY
2020 

S
alaries & 

M
erit In

crease 
G

ood H
ealth 

W
ag

e
s 

&
 Restru

tu
rin

g
 

B
en

efit 

632
,055 

595,832 
328,526 

174,434 

664,1
25 

472
,826 

420,6
17 

450,593 

20,000 

92,997 

3
,739,007 

92
,997 

20,000 

Y
S Sum

m
er 

R
eading 

A
ssistants 

7,500 

7,500 

T
h

is in
fo

rm
atio

n
 is fo

r ad
m

in
 p

u
rp

o
ses o

n
ly 

Staff D
ay 

P
ro

g
ram

m
in

g
 

(7 hours pe
r 

A
ssistan

ts 
Substitutes 

R
PT

 &
 Pn 

1,900 
706 

5,700 
3,499 

6,650 
533 

6,300 
27

1 

10,400 
1,641 

14,600 
1,237 

3
,200 

676 
15,600 

1,916 

6,000 

6
,000 

64,350 
10,480 

O
ra~ -3/8/19 
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Memorandum 

 

DATE: March 13, 2019  
 
TO: Board of Trustees  
  
FROM: Kate Hall, Executive Director  
 
RE: Vision Insurance Memo 
 
The last few years we have an increase in the number of staff who have expressed interest in 
a Vision Insurance plan.  
 
Laurie Prioletti investigated plans, the feasibility, and cost after analyzing how typical this 
type of plan is for municipal employees.  Based on the research conducted, we are 
recommending that we add this to the benefits that we offer full-time employees.  We 
currently have 47 full-time employees and if every employee enrolled, it would cost the 
library between $3,632 and $8,584 a year to offer and administer the plan. Based on the 
medical coverage, we expect the actual cost to be just over $4,000. I have included an 
informational sheet on the plan in your packet.   
 

  

 Total 
Monthly 
Premium   

 Total Paid 
by Library   

 Total Paid 
by 

Employee  

Single  

                 
7.16   

                 
6.44   

                 
0.72  

Single + Spouse  

              
11.46   

                 
9.67   

                 
1.79  

Single + Children  

              
11.70   

                 
9.85   

                 
1.85  

Family  

              
18.86   

              
15.22   

                 
3.64  
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I am asking the board for their approval in adding this benefit to our current offerings which 
include:  
 
For Full-Time Employees 

 Medical, Dental, Life Insurance 

 Personal, Vacation, Sick time 

 Flex Spending for dependent care, medical and dental expenditures 

 Good Health Benefit 

 ICMA & IMRF Retirement 

 Employee Assistance Program 

 Bereavement, Jury Duty, and Voting Leave 

 Holidays (as approved by the board) 

 Commuter Benefits 

 Unpaid leave of absence 
     

If the board would like to approve adding this, we would ask that you approve the following 
addition to our Group Health & Dental Insurance Plans policy in our Employee Handbook as 
follows:  
 
Group Health Insurance Plans 
Full-time employees may participate in a group medical, dental and or vision plan offered 
through the library. There are two types of medical plans to choose from, a Preferred Provider 
Organization (PPO) and a Health Maintenance Organization (HMO). Both plans are insured by 
Blue Cross Blue Shield. The PPO dental plan is provided through MetLife. The vision plan 
provider is VSP. 
 
Health, dental and vision coverage is effective the 1st of the month following 30 days of 
employment. The library contributes an amount set annually by the Board of Trustees toward 
single & dependent coverage. Payroll deductions (pre-tax) will be made for the difference 
between the amount contributed by the library and the premium amount. 
 
Additional benefit information and forms are available from the Human Resources Manager.   
 
We would start the plan in July 2019 along with our medical and dental renewal. I look forward 
to hearing your thoughts.   
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NORTHBROOK PUBLIC LIBRARY 
Summary of Insurance  

2019-2020 

 
Type of Coverage Description of Coverage Amount of Coverage 

General Liability Provides coverage in the event of a bodily 
injury and/or property damage claim. 

• Each Occurrence - $1,000,000 

• General Aggregate - $2,000,000  

• Medcal Expense Limit - $10,000 

• Personal and Advertising Injury - $1,000,000 

• Damage to Rented Premises - $100,000 

• Employment Benefits Liability - $1,000,000 

Umbrella Liability Provides an additional layer of liability 
coverage to the General Liability policy.  

• $12,000,000  

Property Coverage Provides coverages in the event of a loss 
of property due to fire, theft, etc. 

• Building - $35,768,000 

• Business Personal Property - $7,854,165 

• Deductible:  $2,500 

• Library Collection – Included in BPP limit 

• Business Income with Extra Expense -
$250,000 

• Earthquake - $1,000,000 

• Deductible:  $25,000 

• Employee Theft - $50,000 

Automobile Liability Provides coverage in the event of an injury 
to an employee traveling in an owned, 

rented or personal automobile on 
company business. 

• Hired & Non-Owned - $1,000,000 

• Combined Single Limit - $1,000,000 

• Uninsured Motorist - $1,000,000 

• Underinsured Motorist - $1,000,000 

• Medical Payment - $5,000 

• Comp Ded - $250 & Col Ded - $500 

• 2007 Chevy Trail Blazer 

Directors & Officers  Provides protection for the “decisions” 
made by Directors, Officers, Volunteers, 

Trustees, Committee Members & The 
Entity also includes Employment Practices 

Liability & Fiduciary Liability. 

• D&O - $1,000,000, Retention:  $1,000 

• Employment Practices Liability - $1,000,000  

• Retention:  $5,000 

• Crime - $4,200,000, Retention:  $25,000  

Flood Provides coverage for property damage. • Building - $500,000 & Contents- $500,000 

• Deductible:  $1,250 

Workers Compensation Provides coverage for employees who 
suffer accidents or injuries that during 

working hours.  

        •    Subject to State Statue 
Payrolls Rated On: 

• 8810 (Clerical) - Payrolls - $3,435,508 

• 9101 (All Other) - Payrolls - $138,927 

Cyber Liability  Cyber and privacy policies cover a 
business' liability for a data breach in 
which the firm's customers' personal 
information, such as Social Security or 
credit card numbers, is exposed or stolen.  

• $1,000,000,  

• Retention:  $5,000 
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NEW LENOX PUBLIC LIBRARY 
Premium Summary Breakdown 

2018-2019 vs. 2019-2020 
 

Coverage Carrier Expiring Premium 
(2018-2019) 

Renewal Premium 
(2019-2020) 

Package Hanover $27,281 *$27,324 

Umbrella Hanover $9,075 $9,075 

Business Auto Hanover $1,628 $1,769 

Workers Comp  Travelers $27,324 $19,800 

Directors & Officers  Travelers $10,522 $10,485 

Flood FEMA $4,278 *$4,406 

Cyber Liability Travelers  $2,643 

TOTAL $80,108 $75,502 

 
 *Package includes $1m Abuse and Molestation and  $50,000 for Cyber Liability.    
 *Flood includes an estimated 3% increase in premium.         
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Board of Trustees FY20 Regular Session Dates 

Thursdays 7:30 pm  Civic Room 

May 16, 2019 

June 20, 2019 

July 18, 2019 

August 15, 2019 

September 19, 2019 

October 17, 2019 

November 21, 2019 

December  No Meeting 

January 16, 2020 

February 20, 2020 

March 19, 2020 

April 16, 2020 
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MEMO 

To: Board of Trustees 

From: Kate Hall 

Date: March 7, 2018 

Re: Non-Resident Fee Method 

Each year, the board must vote to determine how to charge non-residents for a library 

card.  Non-residents are defined as "a person who resides outside the taxing area of a 

public library" (23 Ill. Adm. Code 3030.10). Non-residents have the option to annually 

purchase a card in order to obtain public library service. 

Administrative rules (23 Ill. Adm. Code 3050) determine where non-residents must go 
to purchase their non-resident card. These same rules also delineate formula options 
that library boards should us -resident fee. Once non-
resident cards are purchased, the card is recognized as a valid public library card and 
can be used at other public libraries. 

We currently use the tax bill method as opposed to the flat fee method, and I 
recommend that we continue using that method for all currently developed areas and 
continue to use the equivalent of the developer impact fee for developments in 
Northbrook for non-residents in new developments. 

Tax Bill Method: 

1. Non-Resident Taxpayer: The library tax rate or equivalent, including all special
levies, is applied to the non-resident property owner's principal residence
assessed valuation on an individual, case by case basis.  The most recent
property tax bill will be used.  The property owner will pay the same amount as
would be paid if the property were in the library service area.

2. Non-Resident Renter: The library shall either charge a minimum of 15 percent of
the monthly rent as the annual non-resident fee, or devise its own formula. The
local formula shall take into account the average local rent of the general
community of the public library, property tax rate, and the non-resident fee for
residential homeowners. The library board shall annually determine the percent
to be applied to non-resident renters. The renter shall provide to the public
library a current rent receipt or a cancelled rent check for verification purposes.

3. Non-Resident New Development: Nonresidents of newly developed property
who do not yet have a tax bill shall be charged the equivalent of the developer
impact fee specific to the Northbrook Public Library until such time as they
receive a tax bill for their property.
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